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1. Introduction

1.1 cPet Overview:

The CSDR Planning and Execution Tool (cPet) is designed to assist in the development
of Cost and Software Data Reporting (CSDR) Plans and Cost Reporting. cPet contains multiple
functions to assist in plan development and cost reporting.

First, existing program, contract, or subcontract plans (DD Form 2794) can be imported
and edited within cPet. The software provides validation of the plan, providing warnings where
data is missing or invalid. Additionally, the Work Breakdown Structure (WBS), reporting
requirements, and submissions events can be edited within cPet. The user even has the option to
create and export the Resource Distribution Table (RDT). Finally, once the plan has been edited
and adjusted, an XML version of the plan is automatically created, which can be exported in
PDF or MS Excel version of the plan.

Second, program, contract or subcontract plans can be created from scratch. The
software provides a step-by-step process to fill out each required field, select and edit a WBS
from the Mil-STD-881C, select reporting requirements, define submission events, and create and
export an RDT. Similar to imported plans, cPet allows the user to export their plans to either MS
Excel or PDF.

Finally, cPet assists in the creating of cost reports, as well as validation. The user can
choose to import existing cost reports or they can create their own by importing a flat file. All
reports can then be validated for consistency against the CSDR Plan and the Data Item
Descriptions. All reporting errors will be shown through the Validation Wizard. Here, an error
log displays warnings pertaining to missing, incomplete, inconsistent, and numerically inaccurate
data.

The flowchart below shows how cPet is organized into importing and creating CSDR

plans, as well as importing and validating cost reports:
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1.2 What’s New?
cPet Version 2.4 (July 2013):
1. Modified RDT:
a. Information for contract plan performing contractor can be viewed and
(partially) edited from its own tab
b. Additional fields can be edited for contract plan performing contractor
c. Columns for associated contractors/subcontractors can be added and
removed directly from within RDT window
2. Modified Contractor selection:
a. Removed Contractors view for plans
b. Added contractor selection dialog to contract plan Basic Info window;
populates fields on Contract Info tab
c. Added contractor selection dialog to RDT; populates fields in Contractor
Info group box
3. Added new XLS export features:



9.

a. CWBS
b. Flat file template (i.e. partial flat file generated from contract plan)
Added metadata (header) comparison when validating:
a. 1921-1v1921
b. 1921-2v 1921
c. 1921-2v1921-1
Modified validation rules for 1921
a. 2007: Warning if report is final and total cost remainder is greater than 5%
or $25 million
b. 2011: Warning if report is final and total price remainder is greater than
5%
c. Added To Date/At Completion comparison for summary elements
Modified validation rules for 1921-3:
a. Separate warnings for each individual "Other" line item if greater than
10% of total
Added new validation rules for 1921-3:
a. Warning if Number of Shifts less than 1 or greater than 3
b. Warning if A/F column is not F for past or current years
c. Warning if Contract Number reported as “Multiple”
d. Warning if dollars reported for Manufacturing Operations, but Equivalent
units is zero or null
e. Warning if dollars reported but not hours/workers, or vice versa
Improved functionality for inheriting a contract plan from a program plan:
a. Modified to include metadata
b. Removed requirement to select contractor from program plan RDT

Modified plan basic info windows to allow empty dates

10. Improved exception handling and error logging
11. Removed Validation Wizard
12. Fixed bugs



1.3 Getting Started

Once cPet opens, the main screen is displayed:

: File Tools Help

‘g AaAas un e

Document

'Plan by selecting File—New
ocument by selecting File—Open
\ Windows Explorer into this window
to access the built-in Help System

T—Jfen]

1.3.1 Cost and Software Data Reporting Plans:

In order to import or create a CSDR plan using cPet, the following options are available:




Y Import an Excel-based Program/Contract Plan by selecting File = Import
Y Create a new Program/Contract Plan by selecting File > New

Y Open an existing cPet document by selecting File > Open

Y Drag and drop cPet files from Windows Explorer into this window

Y Select Help to access the built in Help System

=) Proceed to Importing a Program Plan or Importing a Contract Plan to begin

1.3.2 Cost and Software Data Reporting: Cost Reports

In order to validate or create cost reports, a valid Contract Plan must be imported using one of
the following options:

Y Import an Excel-based Program/Contract Plan by selecting File = Import
Y Create a new Program/Contract Plan by selecting File > New

% Open an existing cPet document by selecting File & Open

YDrag and drop cPet files from Windows Explorer into this window

Y Select Help to access the built in Help System

=) Proceed to \Validating Cost Reports

=>Proceed to Creating Cost Reports from Flat File

=) Proceed to Validating a Contractor Business Data Report




2. Tutorials

2.1 Importing Existing Plans

2.1.1 Importing a Program Plan
The Import Program Plan command is used to convert DD 2794 Excel files into XML files that
can then be reviewed and edited in cPet. To import a program plan, start with this tutorial and

then follow the successive tutorials as listed below:

= Viewing the Basic Information
= \iewing the WBS Editor
= Viewing the Submission Events

1. In the main window of cPet, select File = Import = Import DD 2794 (Program Plan):

' © CSDR Planning & Execution Toc

[
 ||#3  Import DD 2734 (Program Plan)...
#3 Import DD 2794 (Contract/Subcontract Plan)...

Plan by selecting File—Import
Plan by selecting File—New
¢ t by selecting File—Open
Windows Explorer into this window
access the built-in Help System

Import DD 1921-3...

2. Select the file you wish to import, and select “Open”:



&) Import Excel Program Plan

]

! — . e . . s e o B
{ ;U 7' . « Desktop » cPet Demo Files v | 4 l I Search cPet Demo Files pe) '
Organize ¥ New folder = 0 @
» o i e i 7‘
4 ¢ Favorites g Name Date modified Type
| Demo 1921 with Errors 6/1/2011 2:48 PM Microsofi
B Desktop = b |
| & Demo 1921 6/1/2011 246 PM  Microsofi

& Downloads
&) Demo 1921-1 - Earlier

@] Demo 1921-1 - Later
@ Demo 1921-1 with Errors

z
=l Recent Places

4 - Libraries
= &) Demo1921-1
5] Documents
9 Music &) Demo1921-3
= £
i Pictures ] Demo Contract Plan CWBS

& Demo Contract Plan
&1 Demo Flat File

i Videos

6/1/2011 2:58 PM Microsofi
6/1/2011 2:57 PM Microsoff) =
6/1/2011 2:55 PM Microsofi
6/1/2011 2:54 PM Microsofi
10/18/2011 4:03PM  Microsofi
6/7/2013 9:19 AM Microsofi
6/6/2011 7:02 PM Microsofi
6/9/2011 1:12 PM Microsofi

! Demo Program Plan

6/1/2011 2:36 PM Microsofi

4 8 Computer
=k
= & Local Disk (C) ’;_‘;! Deme Subcontract Plan

6/1/2011 2:44 PM Microsofi

e e e B B N TR Y

£ cmcintoshS (\w = 4 | 1]

File name: Demo Program Plan

@ Tip: You can import files that use either Excel 2003 (with an .xIs extension) or

Excel 2007 (with an .xlIsx extension).

@ Tip: You must select a program plan that uses the 2003, 2007, or 2011 DD2794

v |Excel files (*is; *dsx) v

[ Open Iv] [ Cancel ]

format. The plan in this example uses the 2011 format.

Once the file has finished importing, the Conversion Results window opens:



: File Miew

‘DE= el

Conversion Results

Desdiption Error Type Location ~
i ———— | . |}
E12] Metadata 3
|&] Read Program Name.

. [ Read PhaseMilestone.

. ~/Z] Read Prime Mission Product.
-] Read WBS System Type.

|| Read Submission Type.

2] Read Current Submission Date.

'DD Form 2794, Pg 1 (CSDR ...
'DD Form 2794, Pg 1 (CSDR ...
'DD Form 2794, Pg 1 (CSDR ...
'DD Form 2794, Pg 1 (CSDR ...
'DD Form 2794, Pg 1 (CSDR ...
'DD Form 2734, Pg 1 (CSDR ...

Demo Program Plan.xls

[ | |

The green checks “l indicate that the data imported correctly, and the yellow warnings

M indicate errors. Review these Conversion Results to anticipate some of the problems

that will be seen when comparing the Excel file to the data which imported into cPet.

4. After the Conversion Results have been reviewed, the window can be closed using the &
Exit icon.

5. The imported Program Plan will now appear on the main screen of cPet:



RAdE HHNeERE RE o)
Document
[ SRz | Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

C:\Users'cmcintash\Desktop'cPet Demo FilesiDemo Program Plan.pplan.xml

=) Proceed to Viewing the Basic Information to begin reviewing the Program Plan.




2.1.2 Viewing the Basic Information

Once the Program Plan has been imported into cPet, the Basic Information can be viewed and
edited:

Basic Info

: bile M Help
CIEEERE-OEFET 0]

Document

Info
[ Sz | Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

|| ‘[C'LUsc-rstcmuntosh“.Desktop‘.cPel Demo Files'Demo Program Plan.pplan.xml I Num "
| | 2|

1. Click on the L Basic Information icon in the main cPet screen:



3 Basic Inko - Program Plan forc 3500 o —

Eile
B W SeectWESSystemTypefrom MIL-STD08:C |~ @ !
[ Eosic informasion | DDZ734 Nersmive Text |
Program Name | cPel Demonstration Space Sysiem (CDSS) ¥ Program
PhaseiMilastone | A E Prene Msson Product  Demo PMP Prme Contract
WES System Type | Space System [~] Subcontract
Plan Specifics Pgim of Cortact
@ |nbod Submessson POC |cPatUser
Change Address 123 Taster Lana
Address
Prepanng Orgamization  Demo Organgaton Cty LosAngeles
Approved Plan Number | X-08-Y State [CA [+]
Zip 55685
Cument Submission Date |~ 5/12/ 2008 B Phone/Fax | 310-555-5555 310-555-5555
Last Approved Plen Date | | | [= EMoil tester@estng local

Verify that all of the header information for your Program Plan imported correctly, and

update the information accordingly.

Click on the “DD2794 Narrative Text” tab:

B B
B W EEE s s

; Desopton PROGRAN OAERVIEW AND CONTRACTING APPROACH

P 5 PROGRAM OVERVIEW A0 CONTRACTING APPROACH
1. Program Dverdew

2. Contracing Approad
3, Quanity Overvew




4. Enter the text found in the remarks sections at the bottom of the DD 2794. This field will

not import; the text must be entered manually or copied and pasted from the source.

5. Default headings are provided (“Program Overview,” “Contracting Approach,” and
“Quantity Overview” for a program plan). However, headings can be added or modified

using the following icons:
a. = Addanew parent heading
b. = Add anew sibling heading
c. = Add anew child heading

d. -* Move entry up on the list
e. % Move entry down on the list

f. =2 Delete the heading

@ Tip: Images will not copy into the Narrative Text. This window is strictly text
only.

@ Tip: The "proper" way to organize the Narrative Text is to have a parent header,
followed by a child header, followed by the actual descriptive text. For instance,

the layout of the Narrative Text should be as follows:

Parent Header
Child Header

Descriptive Text
@ Tip: Do not type information directly under the first two headers. If you do not

follow the above layout, the text will not be properly formatted in the Remarks

section when exported to PDF or Excel.

6. Click the el Save icon, and & Exit icon to close the Basic Information Window.



E=) Proceed to Viewing the WBS Editor

2.1.3 Viewing the WBS Editor

Once the Basic Information has been viewed, the next step is to view the WBS editor:

WABS Editor

Planning & Execution To
i File View Tools Help
Aadsua e(EEE=E SR O]

Document Info

[ ez | Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

H |[C".Users'x:mcmtosb“.Desktop‘.cPet Demo Files\Demo Program Plan.pplan.xml | l Num v
= |

1. Click on the E icon in the main window of cPet to view the WBS Editor:



! File Edit View Tools

‘B9 & k=T %8 % B« P ¢ 3| InsetstandardWBSfrom |MIL-STD-881C  |+|| [ [= X Free EditMode | @

WBS Element Name WBS Element Code
= Space System 1.0
; SEIT/PM and Ot...
£l Space Vehide (1...
: SEIT/PM an...

B+ SpacecraftBus
Integrati...
Telemetr...

4
b

CWBS Dict. 1921 1921-1 1921-2

o]
~N
s
N

Communicati...
Booster Ada...
Space Vehid...
Launch Syst...
Launch Ope...
Ground (1.nas... 1.

SEIT/PM an...

Ground Ter...

Command a...
Mission Man...

Nzta Archiu

100000000000 EEAEE
1D0SO00EOOO0O0SOO0O0EEE

10000000 OO0O0EREE
]DDDHHDDDDDDDDD@HH§

IS E N EEEEEE
SIS SISISISISISISISISISISISISIS)

LI0RO0EOOO0ONOO0OOEEE

2. View the WBS Editor and verify that each WBS Element has the appropriate form
checked.

3. Alterations to the WBS Editor (such as adding or moving a WBS element) are discussed
in the tutorial Edit the WBS.

4. Click the = save icon, and & Exit icon to close the WBS Editor window.

=) Proceed to Viewing the Submission Events.




2.1.4 Viewing the Submission Events

Once the WBS Editor has been viewed, the next step is viewing the Submission Events:

Submission Events

Ele Vw Toos B S
Bads un e @=aa o)

Document Info

[z | Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

“ I[C:tl_lsersk:mcnntosh'zDesktop’.cF’et Demo Files'Demo Program Plan.pplan.xml ]E Num 7
=l

1. Click on the ﬁ icon on the main cPet screen to view the Submission Events:

Mo mEmE @ 3 s « § % Disvitwedstes every | 3| Morths - e ug
Everef  Cv@S0wt Y1 15211 19012 15214 SADA NG SADA Fral Evert A Ot Dt Due Oate
: = : I 6
2 v 4 Predmirary Desipn Qeview (POR)
3 1 v Fl Ceascal Desige Aeview (COR) 1312008 1312008
4 ol v v Initadl Opmrational Cagabsity {10C) 03NN0E 1312019
5 ) v 7 ] I m Fiewl Raview 13120% IV

2. View the Submission events and verify that the correct forms are checked and the dates
have imported.



3. Making changes to the Submission Events window is discussed in the tutorial Edit the
Submission Events.

4. You have now finished reviewing your imported Program Plan. Click the I save icon,

and & Exit icon to close the Submission Events window.

E=) Proceed to Importing a Contract Plan

2.1.5 Importing a Contract Plan

The Import Contract Plan command is used to convert DD 2794 Excel files into XML files that
can then be reviewed and edited in cPet.

@ Tip: It is not necessary to have a program plan open in cPet before importing a contract

plan. In this tutorial, however, we did already import a program plan.

1. In the main window of cPet, select File = Import = Import DD 2794
(Contract/Subcontract Plan):



“) CSDR Planning & Exec b

|:[Eile | iew Todis Help
| New ‘BOEBiAE REt 0]
&5 Open. CtrsO - Info E
' Ciose | Approved Plan =X-08- !
@ Closery
[ Impont » | #3 Import DD 2794 (Program Plan)
Recenthems  » |[#] import DD 2734 (Contract'Subcontract Plan). .
& Ext =0 '
=)
)
& Import DD 1921-3...
a

||IC \Users\sbsane\Docurments DCARC \ePef\Demo Docs'\Dema Program Plan pplan. xmi ] [ Num | A

2. Select the file you wish to import, and select “Open”:

&) Import Excel Contract Plan u
) = ‘.‘ <
Az
'; | « Desktop » cPet Demo Files v | 4y l | Search cPet Demo Files p el l
. Organize v | New folder = v 0 @&
A
Y Favorites 2 Name Date modified Type 4
B Desktop @ Demo 1921 with Errors 6/1/2011 2:48 PM Microsoft
18 Downloads il %] Demo 1921 6/1/2011 2:46 PM Microsof
%«_ﬂ Recent Places @ﬂ Demo 1921-1 - Earlier 6/1/2011 2:58 PM Microsofi
Demeo 1921-1 - Later 6/1/2011 2:57 PM Microsofi|=
=5 Libraries &1 Demo 1921-1 with Errors 6/1/2011 2:55PM  Microsofi
B Documents Demo 1921-1 6/1/20112:54PM  Microsoff
J‘ Music Demo1921-3 10/18/2011 4:03 PM  Microsofi
[ Pictures @ Demo Contract Plan CWBS 6/7/2013 9:19 AM Microsofi
B Videos ] Demo Contract Plan 6/6/20117:02PM  Microsoft
@ Demo Flat File 6/9/2011 1:12 PM Microsoft
- Computer @ Demo Program Plan 6/1/2011 2:36 PM Microsof
“ Local Disk (C:) Demo Subcontract Plan 6/1/2011 2:44 PM Microsoff _
# cmcintosh$ (\w = < | m | N
File name: Demo Contract Plan v |Excelfiles (*xls; *adsx) -

[ Open Iv] [ Cancel ]




@ Tip: You can import files that use either Excel 2003 (with an .xIs extension) or Excel
2007 (with an .xlsx extension).

@ Tip: You must select a Contract Plan that uses the 2003, 2007, or 2011 DD2794 format.
The plan in this example uses the 2011 format.

3. Once the file has finished importing, review the Conversion Results in the window

below:

: File View

‘Q[E= @z

Conversion Results

Description Error Type Location -
T | e S
£ Metadata i
-2 Read Program Name. 'DD Form 2794, Pg 1 (CSDR ...

|&] Read Phase/Milestone. 'DD Form 2794, Pg 1 (CSDR ...

|&] Read Prime Mission Product. 'DD Form 2794, Pg 1 (CSDR ...

2] Read WBS System Type. ‘DD Form 2794, Pg 1 (CSDR ...

|Z] Read Submission Type. 'DD Form 2794, Pg 1 (CSDR ...

|&#] Read Current Submission Date, 'DD Form 2794, Pg 1 (CSDR ...
.[31 Read] ast Annroved Plan Date. ‘NN Form 2794. Pn 1 {CSDR b

Demo Contract Plan.xls -

4. The image below shows both the Program plan and contract plan that have been imported
into cPet. If you wish to indent the contract plan under the program plan, you can drag
and drop the contract plan. This action will link the documents. For more information on

how to link files, see Linking:



: File VMiew Tools Help
QAAS HNeERE R o)
Document Info

=+[ Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y
» - ContractPlan with *Demo™ ABCD Corporation for cPet Demonstr... Contract A99XYZ-08-5-1234, Approved Plan #X-08-Y-C1

][C"xUsers'cmcmtosh‘uDesktop‘chet Demo FilesiDemo Contract Plan.cplan.xml I Num|

5. Click on the L Basic Information icon in the main cPet screen for the Contract Plan.

Note that the plan type will be “Prime Contract” according to the DD 2794 Excel file:

-2
G Gl SelectWES Sywem Type hom ‘MILSTD-BSTC |- 0 B
1 Bawc brmabon | CostractInormanos | 002754 Harmabwe Tea
Program Name  cPal Demonstiation Space System (CDSS) Pmogram
Phase/Milestane | A [= Prime MasonProduct Dema PMP @ Prime Cantroct
WES System Type ' Spoce System B Subcontroct
Plan Specifics Pourt of Contact
& Imite Submission POC cPetlUser
Chenge Address 123 Testes Lane
Addiess
Prepanng Orgonization . Demo Organzaton City |Los Angeales
Approved Plan Numbar | X-08-Y-C1 Ste [CA 2|
Zo 55555
Current Submission Date | 5/12/2008 =] PhanefFax |310-555-6555 3105555555
Last Approved Plan Date EMail tester@testing local

6. View the Contract Information tab, within the Basic Information:



B A eS

Easc Iformation | Cortract Information | 002734 Ramative Text
Conyact Appropriation
7| RDTRE Procurement ORM
Number ASIXYZ06-8-1234

Reguend Raports

¥) DD 792%.3 |CEOR

Perfocming Ceganization Dagacn
Name "Demo* ABCD Corparagon Nome Special Research Division
Address Address
Address Address
City Cty Santa Barbars
State - Siate CA B2
Zp - Zip

7. Within the Contract Information tab, the Contractor Name, Division, and Location are
imported if they are on separate lines in the Excel file:
a. For 2011 contract plans, the Organization and the Division are broken out into

separate fields:

9a. CONTRACTOR NAME/ADDRESS
i. PERFORMING ORGANEZATION ii. OMISION

Special Rezearch Divizion

*Demo* ABCD Corporation Sants Barbara CA

b. For 2003 and 2007 contract plans, the contractor name, division, and location

should appear as follows:

12a.
CONTRACTOR
NAME

*Demo* ABCD Corporation
Special Research Division

Santa Barbara, CA

8. View the DD 2794 Narrative Text tab:



HEE s H @Y
Baaic wloomaten | Contract iormatien || DD2734 Narrspve Text || o
Descrpdon NON-RECURRING,/RECURRING DEFINITONS
P NONREQRRINGRECURRING DEFINITIONS
COST ACCOUNTING STANDARDS (CAS) DISCLOSURE STATEMENT DIFFERENCES
19213 CONTRACTOR BUSINESS DATA REFORT
== §f requred) 1921-2 PROGRESS CLRVE REPORT

9. Click the = save icon, and & Exit icon to close the Basic Information Window.

10. Click on the E WBS Editor icon in the main cPet screen to view the WBS for the
Contract Plan:

Efe BN Yew Toow
W90 BE SR AG e e b et WSt [ WLETDENC -] RS eSSl T e bdtton 9 §
WES Swrert tiare Parmrnt Plan 9925 Bersert Cade WES Bevent Coce o CWes Dt nil 0y 15312 w2 o
Soace Lyvien L] 1a 7 ] & < 4 7
SEMFMang On.. 11 v W v v 7
= Soeow Vehew (1 12 13 v ¢ # " v 7
SETMan.. 121 123 7 it ™
Specraw® Ba 122 L2 v W
frewgrat 12.2.1 1221 ’ It
Telemey.. 1.2.22 1223 v ¥
Commrscs - 123 23 v ¥ ’ < ¢ 1
Carwnasr. . ) 11 v I
e 123 L2311 v w
KAAL 123 12312 s )
Pwked 13 1233 v W
loga.. 123 32323 ¥ ¥
WAL 123 13322 v i v B
Eooute Ada... 124 24 < o
Spoce Vs, LL8 123 v ¥
laschimt.. 134 (&1 v W |
Imevh Oy 2.2 w2 ¥ ) |
v " '
I

11. Click the = save icon, and & Exit icon to close the WBS Editor window.



12. Click on the i icon in the main window of cPet to view the Submission Events for the

Contract Plan:

3 Swomiszion Events - Contract Plan with “Dema” ABCD Corporssin for cPet Demoniration S

Ele Eat Tools
B dS mEreE d 3om % ¥ Distriboe Swdes avery 3 Morthe e - 5

| Event#  CWES Dt s 18211 19232 19214 SROA kivel  SRDA Finel Event #a Of Dun Due Dwe

| 7 il Review 6202006 BIL2006

4 4 Frakrrusary Dasign Rwaew (FOR) 0312007 173172006

3 v / Cracal Design Review (CDSR) Ha12008 17212008

7 7 v initial Operational Capetuity {I0C 30312000 12172010

' c v J Freal Reves 1312010 33200
||
|
|

M

13. You have now finished reviewing your imported Contract Plan. Click the k=l Save icon,

and & Exit icon to close the Submission Events window.

EE) Proceed to Importing a Subcontract Plan

2.1.6 Importing a Subcontract Plan

The Import Subcontract Plan command is used to convert DD 2794 Excel files into XML files
that can then be reviewed and edited in cPet.

@ Tip: It is not necessary to have a program plan or prime contract plan open in cPet
before importing a subcontract plan. In this tutorial, however, we did already import a
program plan and prime contract plan.



1. In the main window of cPet, select File - Import - Import DD 2794
(Contract/Subcontract Plan):

| New ‘B0 EBAE BaAt 0]
&5 Open. CtlO - fo
[d Ciose | Approved Plan #X-08-Y
A Closery
[ mpont 1| #3  import DD 2794 (Program Plan)

Recent ltems ¥ Import DD 2734 (Contract/Subcontract Plan). -
@ Ext e 0121
i
)
2 Import DD 1521-3...
0

||C \Users\sbeane\Docurrents \DUARC \wPef\Demo Docs\Dema Program Plan pplan xmi

2. Select the file you wish to import, and select “Open”:



) Import Excel Contract Plan

I

e —_ .

OO_’ |, « Desktop » cPet Demo Files v [ &,' | Search cPet Demo Files pe ]
Organize v New folder =y 0 @
& Favoiites “*  Name . Date modified Type

Bl Desktop @ Demo 1921 with Errors 6/1/2011 2:48 PM Microsofi
R Dovinioads - Demo 1921 6/1/2011 246 PM  Microsoff
%5 Recent Places — &1 Demo 1921-1 - Earlier 6/1/2011 2:58 PM Microsofi
@ Demo 1921-1 - Later 6/1/2011 2:57 PM Microsoﬁ‘E
B Libraries &) Demo 1921-1 with Errors 6/1/2011 255PM  Microsoff
&) Docurents &) Demo 1921-1 6/1/2011 254 PM  Microsoff |
& Music & Demo 1921-3 10/18/20114:03PM  Microsoft
] Pictures & Demo Contract Plan CWBS 6/7/2013%:19 AM  Microsoft
E Videos g:] Demo Contract Plan 6/6/2011 7:02 PM Microsofi
Demo Flat File 6/9/20111:12PM  Microsofi
N Computer @J Demo Program Plan 6/1/2011 2:36 PM Microsofi I
ﬁ Local Disk (C:) 1@ Demo Subcontract Plan 6/1/2011 2:44 PM Microsofi
5® cmcintoshS (\w ~ ¢ I mn | »
File name: Demo Subcontract Plan v [Excel files (*.xls; *xlsx) v]
[ Open Iv] [ Cancel ]

2007 (with an .xlsx extension).

format. The plan in this example uses the 2011 format.

below:

@ Tip: You can import files that use either Excel 2003 (with an .xls extension) or Excel

@ Tip: You must select a Subcontract Plan that uses the 2003, 2007, or 2011 DD2794

3. Once the file has finished importing, review the Conversion Results in the window



: File View

‘aE=: el

Conversion Results
Description Error Type Location -
(Vi Noemo subcontract Plan. s |, m— e ——
=-/3 Metadata Warning F
: |#] Read Program Name. 'DD Form 2794, Pg 1 (CSDR ...

[2] Read Phase/Milestone. 'DD Form 2794, Pg 1 (CSDR ...
|| Read Prime Mission Product. 'DD Form 2794, Pg 1 (CSDR ...
_@ Read WBS System Type. 'DD Form 2794, Pg 1 (CSDR ...
2| Read Submission Type. 'DD Form 2794, Pg 1 (CSDR ...
]

H _ﬂ Read Current Submission Date. 'DD Form 2794, Pg 1 (CSDR ...

Demo Subcontract Plan.xls

[ [ | — | 13 |

4. The Subcontract Plan will be displayed on the main cPet screen with a = Contract Plan

icon to differentiate between the Program and Contract Plans:

: File View Tools Help
RAdE nHEeERE EBE e
Document Info
E}m Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y
. i.[7 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstr... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1

» - % Contract Plan with TBD for cPet Demonstration Space System (CDSS) | Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1-S1

|
|]Ci.l_lsersucrr.cmtc-sh‘.Desktop'cPet Demo FilesiDemo Subcontract Plan.cplan.xml H:] Num | Y

5. The image below shows both the Program Plan and Contract Plan that have been

imported into cPet. If you wish to indent the Subcontract plan under the Contract Plan,



you can drag and drop the Subcontract Plan. This action will link the documents. For
more information on how to link files, see Linking:

: File View Tools Help

Blads noerlsEEa e

Document Info

Approved Plan #X-08-Y
=] {7 Contract Plan with *Demo* ABCD Corporation for cPet Demonstr... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1

% Contract Plan with TBD for cPet Demonstration Space Syste.., |Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1-51

=[5 Program Plan for cPet Demonstration Space System (CDSS)

H ;C \Users\cmeintosh\Desktop'cPet Demo Files\Demo Subcontract Plan.cplan.xml | “Num | Y

6. Click on the 9 Basic Information icon in the main cPet screen for the Subcontract Plan.

Note that the plan type will be “Subcontract” according to the DD 2794 Excel file:



Ele
[B1) W seleci1vBs Syxtem Typa o (MILSTOZSTC o] gﬂ
Banc formason | Conectinkamebon | 00Z794 Navave Test |
Program Name | cPat Damonstration Space Systam (CDSS) Program
Phasa/tilestons |A [#]  PrmeMission Product | Dema PMP Prime Ceatract
WBS System Typs | Electronk/Automoted Saftw [+ @ Subcontract
Plan Spacifice [~ Foirt of Coraact
& Initial Submasgicn POC [ PetUser
Change Address 123 Tester Lane
Address
Preparning Orgarezation | Demo Organization Cey LosAngalas
Approved Plan Number | X-08-Y-C1-S1 State |CA =]
Zip 55555
Current Sebmission Date | 5/12/2008  |=) ProneFax | 310-655-5555 310-855-5555
Last Approved Plon Date | | | [+! EMol tester@lestinglocal

View the Contract Information tab, within the Basic Information:

Bls el
| Banc inomnatin | Cortractinforston | 002734 Namative Test |
Tonvact Appragriaticn
V] RDTRE Procurement OaMm
1
Number ASSXYZ-08-8-1234 3

[¥) DD 18213 |CEOR)

Performing Oeganizaton Dragsen
Name |"Demo® ABCD Corparagon Nome Special Research Division
Addrees Address
Address Address
City Cty Santa Barbars
State =] Site CA [+]
Zp | - Zip

Within the Contract Information tab, the Contractor Name, Division, and Location are
imported if they are on separate lines in the Excel file:



a. For 2011 contract plans, the Organization and the Division are broken out into
separate fields:

9a. CONTRACTOR NAME/ADDRESS
i. PERFORMING ORGANEZATION ii. OMISION

Special Rezearch Divizion

*Demo* ABCD Corporation Sants Barbara CA

b. For 2003 and 2007 contract plans, the contractor name, division, and location

should appear as follows:

12a.
CONTRACTOR
NAME

*Demo* ABCD Corporation
Special Research Division

Santa Barbara, CA

9. View the DD 2794 Narrative Text tab:

Descrpdon NON-RECURRING,/RECURRING DEFINITIONS
»  NONRECQRRINGRECURRING DEFINITIONS
COST ACCOUNTING STANDARDS (CAS) DISCLOSURE STATEMENT OIFFERENCES
19213 CONTRACTOR BUSINESS DATA REPORT
** §f requred) 1921-2 FROGRESS CURVE REPORT

10. Click the = save icon, and & Exit icon to close the Basic Information Window.



11. Click on the E WABS Editor icon in the main cPet screen to view the WBS Editor for

the Contract Plan:

Efe B Yew Toow
W90 BHIS G AG ¢ e b eeistrded WSS [ MLSTOMC [ 520 S]] T hmekdttoe @ §
WIS Swvert e Paret Flan W25 Bersert Cade WS Bhwvat Cace o CWes Dt ni 0 15312 o] E 4]
Soace Lyvtes L | 1a e " £ o g L4
SEMTFMang On.. 11 v W v v | 7
=  Spe Vehele (1 13 33 v I i ‘ v 7
SETMn.. 121 23 7 W | vl
Speceawt R 1.2.2 122 v v
fréwgat.. 12.2.1 1321 v ']
Telerey.. 12,02 223 v v
Conmmarscwt . 1.3 123 v ‘ i 4 ¢ 1
Cowwr.. 123 1221 v I
.. 133 L3 < )
KAAL 123 12312 v It
Pwdoed 13 1239 v W
loga.. 123 312323 ¥ ¥
WAL, 123 12322 v i v <
Eooutw Ada... 124 24 v ¥
Space Vet LLS 128 v )
lmrchint. 3.24 L4 v W
tanvhiyw. 120 (R ¥ 9 ~
" '

12. Click the k= save icon, and & Exit icon to close the WBS Editor window.

13. Click on the ﬁ Submission Events icon in the main window of cPet to view the

Submission Events for the Subcontract Plan:

B Y mErE 3 e = $ ¥ Distribcie Sten avery 3| Morthe -l {E ug
Event®  CWES Det 1521 18211 19212 1014 SROA mikl  SADA Finel Evest Za Of Duw Ous Dwe
) v i & 0 O r - ital Review 6202006 BIN2A06
2 v el | Fraberusary Dasign Radew (FDR) 03172007 13172006
3 - v v § Cracal Design Review (CDR) 12008 13122009
4 v z 7 \nitial Operational Capetaley (10C) 0212000 12472010
5 ! ) ) Freal Revew 1312010 331200




14. You have now finished reviewing your imported Subcontract Plan. Click the =l Save

icon, and & Exit icon to close the Submission Events window.

2.1.7 Linking Documents
The Linking Documents feature allows the user to group Program, Contract, and Subcontract
plans together, as well as Cost Reports. Not only does this feature provide organization, cPet
allows the user to link documents under similar programs or efforts. Situations where this tool
might be useful are listed below:
a. If plans have already been imported into cPet, but a Contract Plan is not associated with a
particular Program Plan.
b. If a Contract Plan was imported under the wrong Program Plan, the linking tool allows
the Contract Plan to be matched up with the correct Program Plan.
c. If a Program Plan was re-imported since the original import, the Contract Plans will no

longer be connected to the Program Plan. The linking tool allows for re-association.

1. In the window below, the user has imported a Contract Plan that should be linked to the

previously imported Program Plan:



‘ File View Tools Help

QA4 HHerRE hE ef

Document

Info
E)E Program Plan for cPet Demonstration Space System (CDSS)

= E Contract Plan with *Demo™ ABCD Corporation for cPet Demonstr..
Eg Contract Plan with TBD for cPet Demonstration Space Syste...

Approved Plan #X-08-Y
. Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1

Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1-51
E ‘Contract Plan with *Demo ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-6-1234, Approved Plan #X-08-Y-C1

_] C:\Users'MclntoCM\Desktop'cPet\Demo_Files\Demo Contract Plan.cplan.xml _]:] y
e =

2. In order to link the Contract Plan to the Program Plan, in the main cPet window, click

Tools & Link Documents:

Document Info

B C_f] Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

G Contract Plan with *Demo® ABCD Corporation for cPet Demons... Contract #A39XYZ-08-B-1234,
:E Contract Plan with TBD for cPet Demonstration Space Syst... Contract ®A99XYZ-08-B-1234,
» E Contract Plan with *Demo® ABCD Corporation for cPet Demonstrat. ., | Contract #A99XYZ-08-B-1234,

<[

M8 |

Parent  Contract Plan with *Deme™ ABCD Compaorstion for cPet Demonstration Space Sy [ ——
Llrk
Child: '

Please note that only certain kinds of documents can be linked together. For instance, 2 1921 cannot
be directly linked to a Program Plan. It can only be linked to 2 Contract Plan or 3 1921-1.




3. Select the desired Program Plan as the “Parent”, and the appropriate Contract Plan as the

“Child™:

Document Info

E*'D '
- :3 Contract Plan with *Demo® ABCD Corporation for cPet Demons... Contract #A39XYZ-08-B-1234,
Contract #AS9XYZ-08-B-1234,

% Contract Plan with TBD for cPet Demonstration Space Syst...

:E Contract Plan with *Demo® ABCD Corporation for cPet Demonstrat.., | Contract #A99XYZ-08-B-1234,

¢ |

Parent:  Program Plan for cPet Demonstration Space System (CDSS) -
Link
Child: Contract Flan with *Demo® ABCD Comoration for cPet Demonstration S

Please note that only certain kinds of documents can be linked together. For instance, 2 1921 cannot
be directly linked to 3 Program Plan. It can only be linked to a Contract Plan or 2 1921-1.

Click “Link”, and the selected Contract Plan will now be indented as the “Child” to the

“Parent” Program Plan:



|;§ y Link Documents | =) ;.)_(_.
Document Info

=[5 Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y
E}j Contract Plan with *Demo® ABCD Corporation for cPet Demons... Contract #A99XYZ-08-B-1234,
{ % Contract Plan with TBD for cPet Demonstration Space Syst... Contract #A99XYZ-08-8-1234,
> “..[7] Contract Plan with *Demo™ ABCD Corporation for cPet Demons... Contract #A39XYZ-08-B-1234,

< 1" 3

Parent:
Link
Child:

Please note that only certain kinds of documents can be linked together. For instance, a 1921 cannot
be directly linked to 2 Program Plan. It can only be linked to a Contract Plan or a 1921-1.

@ Tip: Subcontract Plans can also be linked to contract plans. Similarly, a 1921 can be
linked to a Contract Plan, and a 1921-1 can be linked to a 1921.

@ Tip: In order to “unlink” documents, the file must be deleted from the main window in
cPet, and re-imported.

@ Tip: Contract Plans can also be rearranged in the main window of cPet by dragging and
dropping one plan onto another. In the example below, the Contract Plan is being moved
under the Program Plan. The yellow arrow => points to the document under which the

contract plan will be indented:



@) CSDR Planning & Execution Tool 1 =B
‘ File View Tools Help
DAAS HE 0= EE ef
I Document Info l
53 [73 Program Plan fo;j‘Et Di'—!wngiﬁw;ﬁ":r‘: C;S‘ﬁ'n)”"\a ’3&'-.: o i Anoroved Plan :.':‘Gaf\" Nz 08B A
» Contractptan Y Lemo T ABLD COIporatorn 107 LPet Demonsu ato,.. | Cong R 08 5-1259, Approved Pian =a-us
:
l N
| '\ H i‘: \WsersiMcintoCM\Desktop\cPet\Demo_Files\Demo Contract Plan.cplan xmi ‘\ !]Hum‘ A

2.1.8 Converting Plans to 2011 Version
If you have already imported a plan in the 2003 or 2007 version but would like to view it in the

2011 format, cPet allows the user to seamlessly update any type of plan.

1. In cPet’s main window, click Tools = Convert to 2011 version. This command can also

be accessed through the .} icon:



@ CSDR Planning & Execution Tool [ 1 | B L | |
||? Eile View |Tools | Help

‘@ | £ £ A Validate Submission.. p @
View XML Info

Export DD 2794... CDSS) Approved Plan #X-08-Y
Export RDT... t Demonstratio... Contract =AS9XYZ-08-B-1234, Approved Plan #X-08-Y-C1

Document

g & O b

Export CWBS...

Export Flat File Template...
I | Convertto 2011 version.. |
Show Expected Report Counts...

3 Compare Cost Reports...
&2 Link Documents...

@ Contractor Maintenance...

' := Options...

[ “ IlH"‘,Pn'.'ate\ProﬁIe‘.M*_: Documents'Validation and Plans Support\Plans\20110209_FA18. |C] 7

e — e —— —_— = e

@ The Converting feature can also be accessed by right-clicking on the Contract Plan

in the main window of cPet, and selecting “Convert to 2011 version”:

i File View Tools Help
BAadenH0ERENEAR @
Document Info
-1 Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y
[T Contract Plan with *Demo® ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
b B
/%, Validate Submission...
E Compare Cost Reports...
S5 New 18521
B4 Import DD 1821...
[ Import Flat File...
@ Basiclnfo Ctrl+B
T WBS Editor Ctrl+\w/
FH Submission Events Ctrl+E
= ROT Ctrl+R
Z)  View XML
l— @ Export DD 2784... lofileiMy DocumentsiValidation and Plans Support\Plans'20110209_FA18.. D Mum |
L ——— @B
F




cPet will then ask the user where they want to save the XML version of the new plan.

The plan will be saved with a default name of "[Plan name] -- 2011 Version."

Once you save the plan, the plan displayed in cPet will be the 2011 version.

If you would like to view the old version again, you must reopen it from its original saved

location.

2.1.8.1 Converting from 2003 to 2011:

1.

A few fields will be added to the Basic Info (such as the Prime Mission Product). Some
fields (such as the Approved Plan Number/Review&Ref #) are renamed but contain the

same information.

The Contract Information tab of the Basic Info will have additional fields for the

Appropriation and the Required Reports on the 2011 version.

The 1921 and 1921-1 columns for the WBS Editor and the Submission Events have

slightly different names, but they still correspond.

The 2630 column in the WBS Editor of the 2003 version is now called the SRDR column
in the 2011 version.

The CWBS Dict. column is added to the WBS Editor for the 2011 version. The

checkboxes in the column will be checked for all elements.

The 1921-4 column will be added to the WBS Editor and the Submission Events of the

2011 version. The checkboxes in this column will be unchecked by default.

In the Submission Events, the 2630-2 and 2630-3 columns are now called the SRDR

Initial and SRDR Final columns, respectively, in the 2011 version.



8. The summary elements for contract plans are slightly different.

2.1.8.2 Converting from 2007 to 2011:

1. One column will be added to the WBS Editor and the Submission Events of the 2011
version: 1921-4. The checkboxes in this column will be unchecked by default.

Appropriation and the Required Reports on the 2011 version.

2. The Contract Information tab of the Basic Info will have additional fields for the

Appropriation and the Required Reports on the 2011 version.

@ Tip: Cost reports in the 2007 version can also be converted to the 2011 version.

2.1.9 Importing Errors to Avoid

The following list outlines the common errors that may occur when importing a plan. These
errors most often occur because the DD 2794 was improperly formatted; a problem that can be
resolved by following the sample DD 2794, or by editing the fields in cPet. Most of these errors

are recorded in the Conversion Results, while some are highlighted within cPet:

1. Weapon System Type must be a valid MIL-HDBK-881 specification (e.g. "Aircraft
System").

2. cPet may not import Milestone or Submission Type formulas from the Excel file. For
example, cPet may not recognize a formula such as "IF ('Main Sheet'!C4="B","X","")"
that is used to identify Milestone B.

3. A WBS item will be highlighted if it is an only child (see below). The color of the

warning depends on the Display Colors in the cPet Options.



= Carmman Suppork Equipment 1.7 |:|
Support and Handling Equipment 1.7.2 F]
= Cperationalisite Ackivation 1.8 F
Contractor Technical Support 1.8.2 F
Site Construction 1.8.3 ]

Note that an element will also be flagged if it is the only item at that level that has reports
checked. For example, in the image below, the Telemetry element is highlighted because
it is the only element at its indenture level that has forms checked. The Integration

element shows "N/A" and has no forms checked.

WES Element Mame WES Element Code A CWES Dict, 1921 1921-1
SEIT/PM and Other Common Elements 1.2.1 i |
= Spacecraft Bus 1.2.2 i F
Integration, Assembly, Test and Checkout 1221 O F
Telemetry, Tracking, and Command Subsystem  1.2.2.2 1 a
Communication | Payload 1.2.3 |

4. A WBS item will be highlighted if it does not have any columns (not including the
CWABS column) checked.

5. WBS element indenture level will be determined by the WBS indentation structure in the
Excel file (as opposed to the WBS item numbers themselves). In the example below,
"Complete Round" is mistakenly put at the same level as "Ordnance System.” cPet will
mimic this structure and ignore the actual WBS Item Numbers when displaying elements
in the WBS Editor:

10. WBS ELEMENT CODE

1

a b WBS REFORTING ELEMENTS

FPROGRAM CONTRACT

F 1.0 ordnance System
i 1.1 Complete Round
111 Structure




6. A WBS item will be highlighted if the Excel plan does not have a WBS Element Name:

WES Ikem

-+ iOrdnance System

E} Zomplete Round

Skruckure

1.1
1.1.1

WES Item Mumber

I

WES Element Name Parent Plan WES Element Code WES Element Code MA CWBS Dict. 1921 1921-1
1.0 1.0 ol
- SEIT/PMand Other ... 1.1 1.1 ]

7. AWBS item will be highlighted if the Excel plan does not have a WBS Element Code:

WES Element Name Parent Plan WEBS Element Code WES Element Code M/fA CWBS Dict. 1921 1921-1

= Space System 1.0 1.0 ]
i SEMPMand Ot.. L1 l
. B+ Space Vehide (1... 1.2 [

8. Non-standard Summary Elements will be highlighted if cPet does not recognize the

name:

9. Submission event headers will be highlighted (see below)

Integration, Assembly, Test and Chediout L1.2
¥ Subcontractor GSA
¥ Other Subcontractor Mscelaneous
¥ Subcontractor Undstributed Budget
¥ Subcontractor Management Reserve
¥ Subcontractor FCCM

W Tabdd Fand B L dnvnmbsnnbins Do allt ae Can

2.14

depends on the Display Colors in the cPet Options.

G W -

Evert®  OWBS Dt

1921 19211 1912 SPDR Inbal ~ SRDR Find
0 t Cl 0 O O
2 O (] O 0 (|
0 = & O O O
[ = 2 O 0 @)
= & 0 0 0 )
O & () 0O )

O

Event
Contiact # X-08YL1
Indisd Revew

Prafminay Dougn Revew (POR|

Cobcal Desgn Review (COR)

Instigl Operational Capabdey POC)

Frad Revmw

As Of Date

67302006
10/31/2007
1372008
1031 /20098
1/3v/ano

. The color of the warning

Due Date

B/31 72008
/32008
/372008
Vo
3200



10. Submission event dates marked as N/A or dates that are invalid will be left blank in cPet

and highlighted:

1521-2 15214 SADA Insel  SFRDR Finy Event As Of Date
i Rayviow
Frelimimary Desige Review (FOR)

Critcal Design Revew (COR)

nitisd Opecatoral Capabdey (0C

@ Tip: Invalid dates such as 4/31/2007 will not import (April has only 30 days).

11. The Address must be on the correct line in the Excel file in order to import correctly. See

below for incorrect and correct formatting. Note that cPet tolerates different 2007 address

formats better than 2003 formats:

a. 2003 Plans
@ Incorrect:

E. POINT OF COMTACT [POC] INFORMATION
a, POC AMD ADDORESS [Include ZIF Code)
cPet User

123 Tester Lane

Los Angeles, CA 55555

E POINT OF COMTACT [POC] INFORMATION
a. POC AMO ADORESS [Include ZIF Code]
cPet User
123 Tester Lane

Los Angeles, CA 55555

@ Correct:

E. POINT OF COMTACT [POC) INFORMATION

a, POC AMD ADDRESS [Include ZIF Code)
cPet User

123 Tester Lane
Los Angeles, CA 55555

E. POINT OF COMTACT [POC] INFORMATION

a POC AMD ADDRESS [Include ZIF Code]  cPet User
Attn: Fred Tester
123 Tester Lane

Los Angeles, CA 55555




E. POINT OF COMTACT (POC) INFORMATION
a. POC AMDO ADDORESS [Include ZIF Code) cPet User
Attn: Fred Tester
Bldg B
123 Tester Lane
Los Angeles, CA 55555

b. 2007 and 2011 Plans

@ Incorrect:

Ga. POINT OF CONTACT [POC) NAME AND ADDRESS [Include ZIF Code)

cPet Llser, 123 Tester Lane, Los Angeles, CA 555454

(as a merged cell)

@ Correct:

6a. POINT OF CONTACT [POC) NAME AND ADDREZS [Include: ZIF Code)

cPet User
123 Tester Lane
Los Angeles, T4 BEERE

(as a merged cell)

Ga. POINT OF CONTACT [POC) NAME AND ADDRESS [Include ZIP Code]
cPet User

123 Tester Lane

Los Angeles, C& BRE5S

(if not merged)

12. In the Form field of the submission events, the text must be written in the correct format

(see below).



a. 2003 Plans

e The submission event form 2630 must have a part specified.

Incorrect: 2630
Correct: 2630-2, 2630-3

e If "2630" is written on the Excel file, cPet will check both parts in the

submission events.

b. 2007 and 2011 Plans

e The CWBS Dictionary must be written as follows:

- Incorrect: WBS Dictionary, WBS Index
- Correct: CWBS Dictionary

e The submission event form 2630 is recognized as follows:

- 2630-2 is equivalent to SRDR Initial
- 2630-3 is equivalent to SRDR Final

Note: If "2630" is written on the Excel file, cPet will check both parts (SRDR
Initial and SRDR Final) in the submission events.

e Cost reports may be formatted as follows:
- 1921-1, 1921-1 Part 1, 1921-1 Part I, 1921-2, 1921-1 Part 2, 1921-1 Part I,
1921-4

13. Excel formatting must resemble that of the original DD Form 2794. If the border around

a cell(s) is missing, the file may not import at all, or part of the data may not import. In



the example below, the borders are lacking on the CWBS Dictionary column. WBS

elements corresponding to the unformatted rows will not import into cPet.

a. Incorrect:
|
13. REPORTS REQUIRED (% if applicable]
a. CWBS b. DD 1921 c. DO 19211 d. DO 1921-2 e. SRDR
DICTIONARY [CD5SR) [FCHR]) [PCR) FORMATS

X X X X

X X X X

X X X X

X X

X X

X X

X X

X X X

X X

X X

X X

X X

b. Correct:
1
12. REPORTS REQUIRED [ if applicable)
a. CWBS b. DO 1921 c. DD 1321-1 d. DD 1921-2 e. SRDOR
DICTIONARY [CD5R) [FCHR] [FPCR] FORMATS

X X X X

X X X X

X X X X

X X

X X

X X

X X

X X X

X X

X X

X X

X X




2.2 Creating Plans

The process of creating a plan in cPet is similar to that of importing a plan in that there are three
main components: Basic Information, WBS Editor, and Submission Events. However, whereas
you could simply review these components when importing a plan, you must manually fill in
information when creating a plan. In order to create a plan, the user should follow the steps
below:

=) Create a Plan

=) Edit the Basic Information

=) Edit the WBS

=) Edit the Submission Events

= Build the RDT

=) Export the Plan

2.2.1 Create a Plan

2.2.1.1 Create a New Program Plan

1. To create a New Program Plan, click File > New = New Program Plan:

“ CSD

| New » [lZ1 New Brogram Plan
[ Qpen. Ctl+D |7 New Contract/Subcontract Plan
| lé Close All

Import

Recent ltems

B Exit

Suggestions forgettingstarten:

| by selecting File—Import

SDR Plan by selecting File—New
document by selecting File—Open
dows Explorer into this window
access the built-in Help System




—fl - -
@ Tip: Users can also select the 21 Create New Program Plan icon on the main

window of cPet.

The “Create Program Plan” window will open, and the user can choose to select a new

version of the plan, or open an existing plan from their hard drive.

In the example below, the user choose “Create new plan”, and selected the 2011 version
of the Program Plan. Then, click “Ok”:

Create Program Plan

@ Create new plan

' Select plan version: E:!

" Clone existing plan

Select open plan:

The user also has the option to “Clone existing plan”, which will copy the Basic

Information, WBS, and Submission Events from a plan already imported into cPet:



r
Create Program Plan -

1

() Create new plan

Select plan version: 2011 |~ |

()] Clone existing plané

Select open plan: ‘ \ |

4. In order to select a plan to “clone”, the user should click on the D Browse icon to
select the file, then click “OK”:

Select Program Plag. il M il

Please select an existing program plan to clone.

Document Info

[SEREzz | Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

< I, »

ok J[ Cancel |[ Help |

5. The selected plan will then show up in the “Create Program Plan” window, and the user

can click “OK” to create a cloned Program Plan:



Create Program Plan

(") Create new plan

Select plan version: | 2071

@ Clone existing plan

Select open plan: 'Program Plan for cPet Demonstration Space Systen| B

| oKk || Cancel || Help

6. Once the “Create Program Plan” option has been selected, and the user clicks “OK”, the

Basic Information window will automatically appear.

=) Proceed to Basic Information of a Program Plan

2.2.1.2 Create a New Contract/Subcontract Plan

1. To create a New Contract Plan, click File = New = New Contract/Subcontract Plan:



" | #3 New Program Plan

Vllndo\vs Explorer into this window
to access the built-in Help System

@ Tip: Users can also select the 4 Create New Contract/Subcontract Plan icon on the

main window of cPet.
1. The user then has three different options for creating a New Contract plan:
=) Inherit from Parent Plan (Using RDT)

=) Create New Plan
= Clone Existing Plan

2.2.1.2.1 Inherit from Parent Plan (Using RDT)

This option allows the user to inherit the Basic Information, WBS, and Submission Events from
an already established “Parent” plan. This option can be used to create both Contract and
Subcontract Plans. This step is reliant on the creation of a Resource Distribution Table (RDT) at

the Parent plan level. For more information on the RDT, see Build the RDT:

1. Select the following option, “Inherit from parent plan (using RDT)”:



Create Contract Plan

@ Inherit from parent plan (using RDT) |

Select open plan: [ ’ [_]

Select contractor: \ \

(") Create new plan
Select plan version: ]‘27011 B E
(") Clone existing plan

Select open plan: \ \

ok |[ Concel J[ Help |

3. Click the E icon in the “Select open plan”, and select a parent plan from the list, and
click “OK™:

e ——

r - ]
Select Parent Plan -

Please select 2 parent plan for the contract plan being created.

Document Info
"SR EE: | Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

< 1, |

ok J[ Caneel [[ Heb |

4. The selected parent plan will now be shown in the “Create Contract Plan” window:



Create Contract Plan

@ Inherit from parent plan (using RDT)

Select open plan: ‘7Program Plan for cPet Demonstration Space Systeri j

Select contractor: \ |

(") Create new plan

Select plan version: \‘7724531 [+ ]

(") Clone existing plan

Select open plan:

f—
)

5. Next, select a contractor by clicking the E] icon in the “Select Contractor” line. Select

the appropriate contractor for which the New Contract Plan is for, and click “OK”:

r N

Select a Contractor
[~ —— =

Please select a contractor for the new Contract Plan:

Contractors

[ i N “Demo™ ABCD Corporation, Los Angeles

ok J[ Cancel |[ Help |

[ — — vl

6. Once the Parent Plan and Contractor are selected, click “OK” within the Create Contract

Plan window:




r Al

Create Contract Plan

@ Inherit from parent plan (using RDT)

Select open plan: Program Plan for cPet Demonstration Space Systen|
Select contractor: “Demo™ ABCD Corporation, Los Angeles E]
(") Create new plan

Select plan version: | 2071

") Clone existing plan

Select open plan:

oK || Cancel |[ Help |

7. The Basic Information window will automatically appear.

=) Proceed to Basic Information of a Contract/Subcontract Plan

2.2.1.2.2 Create New Plan

This option for creating a new Contract/Subcontract plan allows the user to create a brand-new

plan.

1. Select the following option, “Create new plan” with a 2011 plan version, and click “OK”:



- ~

Create Contract Plan

(*) Inherit from parent plan (using RDT)

Select open plan:

Select contractor:

Select plan version: ‘72011 [Z]

() Clone existing plan

Select open plan:

2. The Basic Information window will automatically appear.

=) Proceed to Basic Information of a Contract/Subcontract Plan

2.2.1.2.3 Clone Existing Plan

This option for creating a new Contract/Subcontract plan allows the user to copy the Basic

Information, WBS, and Submission Events from a plan already imported into cPet.

1. Select the “Clone existing plan” option:



Create Contract Plan

() Inherit from parent plan (using RDT)

Select open plan: '

Select contractor:

(") Create new plan

Select plan version: |k2i)71 [+ |

@ §CIOm existing p|an

Select open plan: ’ ‘

2. In order to select a plan to “clone”, the user should click on the E] Browse icon to
select the file, and click “OK”:

——

L&
Select Contract Plan

Please select an existing contract plan to clone.

Document Info

[ SREEz | Contract Plan with *Demo™® ABCD Corporation for cPet Demonstrat... | Contract #A99XYZ-08-B-1234, Appron




3. The selected plan that the user wishes the clone will appear in the “Create Contract Plan”

window, and then click “OK”’:

Create Contract Plan

(7) Inhenit from parent plan (using RDT)

Select open plan:

Select contractor:

(") Create new plan

Select plan version: 2011

@ Clone existing plan

Select open plan: Contract Plan with *Demo™ ABCD Corporation for cF| l l

[ ok || Cancel |[ Help

4. The Basic Information window will automatically appear.

=) Proceed to Basic Information of a Contract/Subcontract Plan

2.2.2 Edit the Basic Information

2.2.2.1 Basic Information of a Program Plan

The next step in creating a New Program Plan is to edit the Basic Information.



1. In the window below, the user will edit the “WBS System Type”, Program Name,
Phase/Milestone, WBS System Type, Prime Mission Product, Plan Specifics, and Point

of Contact Information:

'@ Basic Info - Pragram Plan for cPet Demanstration Space System (CDSS

: File
i@ | [ | Select WES System Type from )
Program Name |cPetDemonstration Space System (CDSS) @ Program
Phase/Milestone |A |z| Prime Mission Product | Demo PMP Prime Contract
WBS System Type |Space System E Subcontract
~—Plan Specifics ~— Point of Contact
@ Initial Submission PQC |cPetUser
© Change Address 123 Tester Lane
Address
Preparing Organization |Demo Organization City |Los Angeles
Approved Plan Number | X-08-Y State |CA IZ|
Zip |55555-
Current Submission Date | 5/12 /2008 E Phone/Fax |310-555-5555 310-555-5555
Last Approved Plan Date I |Z| EMail |tester@testing.local
LI I |

@ Tip: See the Basic Info Dialog for more information on what fields in cPet
correspond to the DD 2794 Form.

2. Select the “DD2794 Narrative Text” tab to view the Block 15 “Remarks” section of the
DD 2794 Form:



Basic Info - Program Plan for cPet Desmnonstration Space System (CDSS)
Ede Ed«
O ™ AR N @8

! Basic Information. || DOZ7SE Narratve Text |

I‘ Descrgiton PROGRAM OVERVIEW AND CONTRACTING AFPROACH
P = PROGRAM OVERVIEW AND CONTRACTING APPROACH

1 Program Overven

2. Cantractng Agproach

3 Quanaty Dverview

3. Fill in the appropriate text for each remark, and use the following controls to edit the

headings:
a. Add a new parent heading
b. Add a new sibling heading
C. Add a new child heading
d. . * Move entry up on the list
e. ¥ Move entry down on the list

o Delete the heading

4. Click the k= Save icon, and & Close icon to finish editing the Basic Information.

E=) Proceed to \WBS Editor



2.2.2.2 Basic Information of a Contract/Subcontract Plan
The next step in creating a New Contract/Subcontract Plan is to edit the Basic Information.
1. In the window below, the user will edit the “WBS System Type”, Program Name,
Phase/Milestone, WBS System Type, Prime Mission Product, Plan Specifics, and Point
of Contact Information:

n with *Demo* ABCD Corporation for cPet Demonstraton Space Sy

B e A ) e N

 Eie
[ | Select\WBS System Type from [MIL-STD-221C  [+] 4@ §
Basic Information | Contract Information | DD2784 Karrative Text
Program Name | cPet Demonstrabon Space System (COSS) Program
Phase/Milestone A l_'J Pame Mssion Product | Demo PMP @ Prnme Contract
WBS System Typa | Space System El Subcontract
Plan Specfics Foint of Cortact
& Instial Submession POC cPetUser
Change Address 123 Tester Lane
Address
Prepanng Organzation | Demo Organzason Cay LosAngeles
Appeoved Plan Numbsr | X-08-Y-C1 Siste CA [+]
Zip 55555
Current Submission Date | 571272008 F] PhooafFax | 310-555-5555 310-555-5555
Last Approved PlanDate | | | [+ EMail | tester@testing local
L

@ Tip: See the Basic Info Dialog for more information on what fields in cPet
correspond to the DD 2794 Form.

@ Tip: If you are creating a Subcontract Plan, ensure that “Subcontract” is selected

within the Basic Information window.

2. Select the “Contract Information Tab”, to edit the Contract Number, Performing

Organization, Appropriation, Required Reports, and Division:



“Aed
Basic Informetion | Coetract Inkormatos | DOZ7M Narstive Text |
-Centract -

Number AS9XYZ-08-8-1234

~Perdorming Cuganizatan

Name "Demoa® ABCD Corparation
Address |
Address

City

State [z

Zp

~Appeopnanen
|¥! ROTSE [ Frocieemant

~Faautied Regorts
|¢! DO 1321-3 (CEOR)

~Dengion

Name Special Rasearch Division
Address
Address
Ciy. {Sania Babera
Stote (CA v
Zip

Select the “DD2794 Narrative Text” tab to edit the Block 15 “Remarks” section of the

DD 2794 Form:

Oescrption

P NONREQSIRING RECLARING DEFINITIONS

COST ACCOUNTING STANDARDS (CAS) DISCLOSURE STATEMENT DIFFERENCES
1521-3 CONTRACTOR BLISINESS DATA REPCRT

** f requrec) 1321-2PROGRESS CLURVE REPOAT

NONRECURRING/RECUARING DEFINITIONS




4. Fillin the appropriate text for each remark, and use the following controls to edit the

headings:
1. Add a new parent heading
2. Add a new sibling heading
3. = Add a new child heading
4. ™ Move entry up on the list
5. . * Move entry down on the list

6. 2 Delete the heading

5. Click the = Save icon, and & Close icon to finish editing the Basic Information.

= Proceed to Edit the WBS

2.2.3 Edit the WBS
After the Basic Information has been edited, the next step in creating a new plan is editing the
Work Breakdown Structure (WBS). The process of editing a WBS in cPet is the same across all

versions of the DD 2794: Program Plan, Contract Plan, and Subcontract Plan.

E

1. To begin, select the WABS Editor icon in the main cPet window.

WABS Editor

: File View Tocls Help

RDaas HneEia ha of

Document

Info
b .j Program Plan for cPet Demonstration Space System (CDSS) Appraved Plan #X-08-Y

j Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract £A39XYZ-08-B-1234, Approved Plan #X-08-Y-C1



2. Before the WBS Editor can be accessed, cPet will prompt the user with the following

“Auto-complete” message:

o B
Confirm WBS Auto-complete e

Should cPet fill in the Contract Plan's empty WBS structure with
the standard WBS structure for the plan's weapon system type?

L Yes J[ Mo [J[ Hep

@ Tip: The “Auto-Complete” window will only appear if the plan was created as
“New”. The options to “Clone” or “Inherit” existing plans will automatically will

the WBS with the same elements as the cloned or inherited plan.

3. When the user selects “Yes”, cPet automatically populates the WBS Editor with the
“WBS System Type” that was selected within the “Basic Information™ tab:

|
|
|

Z
4
o
=
El
[
E

| ! P | }
IINENENENERERRERNEN RIS

T
[]
L

&
-.
3
)
-
-
-
-
rl
L ]
&
)
[}
(]
0}

) o
|

4. Instead of using the “Auto-Complete” feature within the WBS editor, the user can select
“No”, and choose to insert a WBS from an existing plan. To insert a WBS in the WBS
Editor, click Edit = Insert WBS from Existing Plan:



a = e W T == = ) - 3
Select Plan

Flease select the plan containing the WBS elements to insert.

Document Info

o 85| Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

b :] Contract Plan with *Demo® ABCD Corporation for cPet Demonstrat... Contract #A99XYZ-08-B-1234, Approy

< 1 »

5. Once the appropriate plan is selected, click “OK”, and the WBS entire WBS of the

selected plan will be inserted under the selected row in the plan's WBS Editor.

@ Tip: In most cases, the Program Plan contains a WBS at a higher level than the
Contract Plan. If the user inherits a WBS from the Program Plan for a Contract
Plan, the WBS will need to be expanded to a lower level of detail within the WBS.

6. With the WBS populated within the WBS editor, the user can then select the types of
forms required for each WBS element on the plan:

VI2S Semertt Narse Parernl M WES Slerannt Code WEE Sermnt Code s Cwes Dwet 1
Soaoe Gystens
SEITPN e Sugport fgueeent (1. @ |

141

mwanl 19232 A

-
<

!
1
Systens Engneesng !
Aszanbly, Integraton and Test L
Program Managerent L
Suopot Equpmernt |
Spece Wehoe 1.0 (Speaty)2 t
SETT M and Suppert Squpment L
Sysievs Engrenirg L
hasenbly, Iniegraon avd Test L
Piegy are Naragevert £2.1.3
Seoprrt Byupeent L
B L
SE1T B v Scgport Bougeend L
Spatres Ergrewrg L
Acsmrisly, Intagr ston s Test L
Program Managementt !

PN AN AN NSNS VSIS SN
ISR SSNSSeS S s
NGO GUNNERE RN s e e



7. cPet will highlight errors in the WBS, so the user can easily identify them. In the

example below, the user failed to select any forms for the WBS elements:

WIS Diemens Nare Pawere San WIS Davers Coce WG Dersert Code Nk CAES O 15 19231 19212 4
Joece Sty
SEIT M e Sigypoort Ecuaprend (L 3] & 1 v
Syaters Engremry LLt 7
Aaswrdly, Irieg whon and Tzt 112 v 7
gt Neagemars 133
Syt Bgapmnt L4
Spwcn Vwincle L Spwefyl2
RITHM anc Spport Dpsme©t .31 v /
Systerm Trgrmenry 121 / v v
Asmdiy, Inbegraton and Test L2
Prog an Vanagenant 213 v

Suoooet Coupment 213 v

@ Tip: See Errors to Avoid for more information on common errors.

8. In order to edit the WBS, the following icons are available within the WBS Editor to
add/remove/move the WBS elements:

a. “2.Undo

b. & Redo

c. BEAdda sibling to the selected element
d. B Add a child to the selected element
e. 2 Delete an item

f 43 Copy a WBS element

g. % Cut a WBS element

h. = Paste a WBS element (note that elements can be pasted from cPet or from
Excel)

i. 7 Indentan item
j. ¥ .Unindent an item
k. ® Move an item up in the list

I. . * Move an item down in the list



m. 2= 7 Provides the option of assigning a WBS number to each item, or clearing the

item numbers

n, = FreeBdtMods o0 Edit Mode - Turn on Free Edit mode to add, delete, or

arrange WBS elements easily. See below for more details

0. .= Expand All (Found under the View Menu)- All the elements in the WBS tree
will be displayed

p. = Collapse All (Found under the View Menu)- All the elements in the WBS tree

will be collapsed so that only the root element(s) is displayed

q. % Check (Found under the Edit Menu) - Use the shift or control key to select a
few WBS items in a certain column. Then click this icon to check all the items in

the selection

r. L2 Uncheck (Found under the Edit Menu) - Use the shift or control key to select a
few WBS items in a certain column. Then click this icon to uncheck all the items

in the selection

=
==
o=

“Insert Standard WBS (Found under the Edit Menu). Provides the option to
insert one of the standard WBS's according to either the MIL-HDBK-881A or
MIL-STD-881C as specified.

t. To check/uncheck all the elements in a column, right click on the column header

[+i2 E ;
and select or L3 | respectively.

@ Tip: From the Edit menu, you can Select All or Select Child Elements. These
commands can be particularly useful if you would like to delete groups of
elements from a standardized WBS.

@ Tip: Elements can be copied from the WBS Editor and pasted into Excel.
Likewise, elements can be copied from Excel and pasted into the WBS Editor.

@ Tip: Click Edit = Insert WBS from Existing Plan to add WBS elements from
a selected plan already open in cPet.



2.2.3.1 Free Edit Mode

Within the WBS Editor, the user has the option to edit the WBS under Free Edit Mode. Free
Edit Mode may be useful when creating new WBS elements or rearranging the indentation
structure of the elements. The purpose of the Free Edit Mode is to visually organize the WBS
with ease. Without this mode turned on, a newly added element may not appear where you
would like it to be in the tree structure. There are a few things to note when using the Free Edit
Mode:

1. Click the = freeBditMade -0n on the toolbar to turn on the Free Edit Mode:

E WBS Editor - Contract Plan w

m

2. In Free Edit Mode, parent/child relationships among WBS elements are relaxed so that
individual elements can be indented and moved without changing the indentation or
position of other elements. A WBS element will no longer be associated with its children,
it will now be associated with other children. For example, when you move WBS
element 1.2 “Systems Engineering” to above WBS element 1.1.4 “Integration, Assembly,
Test and Checkout,” WBS element 1.1.4 becomes WBS element 1.2.1).

: File Edit View Tools
' ‘BE 9% EE |G %@ e P 2 8 Insertstandard WBSfrom [MIL-STD-881C ' &= = @ o
WBS Element Name Parent Plan WBS Element Code WBS Element Code N/A CWBS Dict. 1921 1921-1
Space System 1.0 [ @ @ [
SEIT/PM and Suppo.. 1.1 [ ] ] O
Systems Engineer . 111 Fl ] [~ [
Assembly, Integra.. 112 [ @] ¥ (]
Program Manage . 113 [ @ @ [
Support Equipment 114 [l ¥ [¥] =
Space Vehicle 1...n (.. 12 & ] & O
SEIT/PM and Sup.. 121 [ “ ¥ ]
Systems Engin.. 1211 [ ] @ [
Assembly, Integ. 1212 [ i} [¥] [
Program Mana 1213 [E @ @ [l
Support Equip... 1214 = @ 7 |
Bus 122 [ @] @ [
SEIT/PM and S.. 1221 O ] ] ]
Systems Eng.. 12211 =] @ @ ]
Assembly, Int.. 12212 ] @ ] &
Program Man.. 12213 [ ] @l [
4 | 1]
IL




3. The WBS elements will still appear indented under each other, but the Expand (*") and

Collapse (=) icons will no longer be present.

4. After changing the WBS in Free Edit Mode, the WBS indenture structure will be
maintained after the mode is turned off.

5. WBS elements are indented by four spaces. However, if you indent an element by a

single space, cPet will interpret this element as being indented by four spaces.

6. If you indent an element by more than four spaces, cPet will ignore these extra spaces. If
you close and reopen the WBS Editor, the element will appear indented by the normal

four spaces.

7. Click the = Save icon, and & Close icon to finish editing the WBS.

=D Proceed to Edit the Submission Events

2.2.4 Edit the Submission Events
After the Basic Information and WBS have been edited, the next step in creating a new plan is
editing the Submission Events. The process of editing the Submission Events in cPet is the same

across all versions of the DD 2794: Program Plan, Contract Plan, and Subcontract Plan.

1. Click the i Submission Events icon in the main window of cPet:



5 G A0 -~

Ede Eda Tools
a8 d FErE| 2 3 Bk = § & Distribote Swtes avery 3| Momita - = W 5
Ecart? | CWES Dit 1421 13211 19212 1915 SADR il SROA Firal Eoant 2a Of Dua Due Dae

Using the Submission Events Toolbar, the user can add/remove/edit submission events:

Number of Fill Down Sort and
Add \ Tems Date Value Renumber

©] | = >I-‘E-;'l [=H J'TE| [+ Blank. - | 3 $§ Distribute dates every Weeks - “,%E (7] !
Check/Uncheck Add Type Fi“gﬂ\:“ Fill Down Date Value at
Selected Increments

The user also has the option to import submission events from an already existing plan in

cPet. To import submission events, click Tools = Import events from existing plan:



Filo Eat |Tooks |
(o Q" REES : ) Duwiute dmes every | 3 Nooms ||| 4= @
Evant g 4= Sect and Renumber 9212 | 18214 SROAInGM SRR Fieal Event 4 Of D

4. Within the “Select Plan” window, the user can choose to the plan they wish to import the

submission events from, and click “OK”’:

- — — — -
pelec Pengg e e S— -
Please select the plan contzining the submission events to insert.

Document Info
(S | Contract Plan with *Demo® ABCD Carparation for cPet Demonstrat... | Contract 2A99XYZ-08-B-1234, Approy

5. The submission events from the selected plan will then automatically be imported into
the current version of the plan:



-

& Scbmission Events - Contract Plan with TED for

File Edt Tools
(@
‘ o : = 1921-1

3
4

3 Black

q IS Qg

QN Qg

$ 5 Oisrdule dates qvery 1| Nonde

“ W e i
19212 SROR Intial  SRDR Firsi s Of Dske Due Dste
-:--:-x--:-m:m:—

Freliminary Design Raveew (FOSR) 2007
ribcal Dewgn Review (COR)

r-ngl Operabionsl Capabiity (1D

Firwl Faview

The following list describes the options available to edit the Submission Events:

* .
=~ Delete a submission event.

a.
b. X2Use the shift or control key to select a few submission events in a certain
column. Then click this icon to check all the items in the selection.
c. 5% Use the shift or control key to select a few submission events in a certain
column. Then click this icon to uncheck all the items in the selection.
d. *LAdd submission event(s):
i. Adds either “Blank” or “Like Current” events:
1. “Blank” = Adds new rows
2. “Like Current” = Copies rows from selected row
e. 3 Fill Down Value — When several rows are selected, clicking this icon

checks/unchecks the boxes in the column according to the first row. This icon can

also be used to copy dates down a column.

4 Fill Down Date Value — When multiple rows are selected, clicking this icon
generates dates down the column. These dates are set apart from each other by a
certain increment of time.



Insert a row before the selected event (found on Edit menu).

h. = Insert a certain number of rows (quantity depends on numerical value in

toolbar; found on Edit menu).

Al

Add a row to the end of the submission events list (found on Edit menu).

j. ¥ Add a certain number of rows to the end of the submission events list (quantity

|

depends on numerical value in toolbar; same as icon; found on Edit menu).

g

k. *=Sort and Renumber — Arranges the submission events by As of Date and
designates an Event Number for each.

. Import Events from contract plan - Contract plan submission events can be

imported into a program plan's submission events. See Import Events from

Contract Plan for more information. Icon found under the Tools menu of a
program plan.

m. To check/uncheck all the events in a column, right click on the column header and

[vi2 3 :
select "~ or L2 | respectively.

@ Tip: From the Edit menu, you can Select All. This command can be
particularly useful if you would like to either check/uncheck all the submission
events, or delete them all.

@ Tip: Once an As Of Date is assigned to a submission event, cPet automatically

generates a Due Date, but this date can easily be changed.

7. Below is an example of what a standard Submission Events table will look like in cPet:



Qs smm @ 3 e o] & B Deribote sves every | 3 Monthe el

Event2  CWBS Dt 1821 111 1925-2 19214 SROR Intal - SROR Firad Evem As Of Date Due Date
| - i | CBS inde A Dactomary | e
v 4 el nay Report 2202013 W20

3 4 rutial SoPware Felesse £3024 03C20M4
& J 7 J e Raport 2002014 000
5 ] v Finsl Schwere Aelasee 302,015 107302015
8 ¥ 7 4 Finsl fegon a%ane 103020%

8. Click the = Save icon, and & Close icon to finish editing the Submission Events.

=> Proceed to Build the RDT

2.2.5 Build the RDT

Once the plan has been created, the required Resource Distribution Table (RDT) can easily be
created using cPet’s RDT feature. In most cases, a Program RDT is required as a supporting
document for the Program Plan. Similarly, a Contract RDT is required for a Contract Plan.
Within cPet, the Program RDT can also be used to create a Contract Plan (See Inherit from
Parent Plan (Using RDT)).

=) Build a Program RDT
=) Build a Contract RDT




2.2.5.1 Build a Program RDT

The Program RDT is specific to a certain phase of the program. For example, the RDT could be
representative of the TD, EMD, LRIP, or FRP phase. The RDT must reconcile with the total
program value for a given acquisition phase. Using the Program Plan WBS, the RDT identifies
all government organizations, prime contracts, subcontracts, and Government Furnished

Equipment (GFE) contracts and associated dollar values (total contract and SW effort).

@ Tip: The Program Plan must be a 2011 version to build the RDT. For information on

how to convert the plan, see Converting to 2011 Version.

1. Inthe main window of cPet, select the = RDT icon from the tool bar:

: File View Tools Help

CIEEEE-EYE ST

Document View and edit the Resource Distribution Table for this plan
[ E: | Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

HE \UsersicmeintoshiDesktopicPet Demo Files'\Demo Program Plan.pplan xml

2. The RDT window will appear with the Program WBS Element Names and Codes in the
bottom of the window:



: File Edit View

‘BEHAD > | =EmE s @"E
—Selected Contractor Information
Contract Description Total Contract Value $M
Software Contract Value M
Contractor Name \T\ Government Organization or PARM
Contractor Location i CSDR Direct Reporting per CWIPT |~
Contract Number SRDR Direct Reporting per CWIPT \L
WBS Element Name WBS Element Code foi
» [ Space System 1.0
- SEIT/PM and Other Common Elements p 5 § 3
[} Space Vehide (1....n as required) 1.2 1
SEIT/PM and Other Common Elements 1.2.1 L4
[+ Spacecraft Bus 1.2.2
Integration, Assembly, Test and Checkout 12,24
- Telemetry, Tracking, and Command Subsystem 1:2.2.2
- Communication / Payload 1.2.3
Booster Adapter 1.2.4
- Space Vehide Storage 1.2.5 i
| 4

A

In order to fill out the required Contract Information, the user will select the

Contractor icon:

—_—— % ¥ = =
@) RDT - Program Plan for cPet Demonstration Space System (CDSS) i S

! File Edit View
éaﬂ.b ¢S @f
—Selected Contractor Information
Contract Description | Total Contract Value $M \ \
Software Contract Value $M \ \
Contractor Name |TBD | Government Organization or PARM \ \
Contractor Location | ‘ CSDR Direct Reporting per CWIPT ‘ E
Contract Number | | [ GFE SRDR Direct Reporting per CWIPT | B
WS Ement e Wes SmentCode -
» = Space System 10 E
- SEIT/PM and Other Common Elements 5 ] [} -
&} Space Vehide (1....n as required) 1.2 [} 1
~ SEIT/PM and Other Common Elements 1.2.1 [l
E+ Spacecraft Bus 122 [
- Integration, Assembly, Test and Chec... 1.2.2.1 @
. L Telemetry, Tracking, and Command 5... 1.2.2.2
- Communication / Payload 1.2.3 E
- Booster Adapter 1.2.4 (]
- Space Vehide Storage 12,5 [} il
I | [ litm]




4. Once the A Contractor icon is selected, the “Selected Contractor Information” section is
now available to be filled out. Since the user is preparing a Program RDT, the first

column should be filled out using the Government Program Office’s information:

Selected Contractor Information

Contract Description | Government Program Office Total Contract Value $M 150.0
Software Contract Value M 0.0

Contractor Name cPetProgram Office Government Organization or PARM cPetPO

Contractor Location cPetlLane CSDR Direct Reporting per CWIPT Mo |E|

Contract Number MfA [l GFE SRDR Direct Reporting per CWIPT No |E|

5. Continuing to fill out the first column on the Program RDT, related to the Government
Program Office, the user will then select the WBS elements that are applicable only to the

Government Program Office:

WBS Element Name WES Element Code -
[=} Space System 1.0 [l [
SEIT/PM and Other Common Elements 1.1 [ -
E—J Space Vehide (1....n as required) 1.2 [l N
E} Spacecraft Bus 1.2.2 =
Integration, Assembly, Testand Chec... 1.2.2.1 &
i i Telemetry, Tracking, and Command 5... 1.2.2.2 &
Communication f Payload 1.2.3 ]
> Booster Adapter 1.2.4 [
Space Vehide Storage 1.2.5 O i

6. The following icons available in the Tool Bar at the top of the screen can be used to
easily edit the RDT:

a. “ECheck Selection - Use the shift or control key to select a few WBS items in a
certain column. Then click this icon to check all the items in the selection.

b. 52 Uncheck Selection - Use the shift or control key to select a few WBS items

in a certain column. Then click this icon to uncheck all the items in the selection.



C. ?Flf the WBS item name is longer than the width of the column, clicking this

button resizes the Column so the entire name can be seen.

d. & Arranges the contractor columns in order of their base year contract value,

from largest to smallest.

e. [l Moves a contractor column adjacent to the WBS (icon found by right-clicking
on a column header)

f. To check/uncheck all the elements in a column, right click on the column header

=

and select % or 7% | respectively.

@ Tip: From the Edit menu, you can Select All or Select Child Elements. These
commands can be particularly useful if you would like to check/uncheck groups of
WBS elements.

@ Tip: WBS elements must have item numbers in order for them to be edited in the RDT.
Items that do not have numbers will be highlighted according to the Options display
color. You will be unable to check these elements under any contractor column until

you assign them numbers in the WBS Editor.

Once the Government Program Office’s WBS elements have been selected, click the |

Save icon.

. The next step is to add the Prime Contractor to the RDT, by clicking the A Add

Contractor at the top of the screen:



"@ ROT - Program Plan for cPet Damonstration Space System(CDsS) WINE NS S IR -
55@@&@-_h

@S ¢« » = s o)

—Selected Contractor Information

Contract Description | Government Program Office Total Contract Value M 150.0}
Software Contract Value $M 0(!
Contractor Name EcPet Program Office J Government Organization or PARM cPetl Pa

; Y
Contractor Location ~ |cPetLane ‘ CSDR Direct Reporting per CWIPT No : l
Contract Number IN/A J GFE SRDR Direct Reporting per CWIPT No : i
Was Hement ame s Bement Code -
=} Space System 1.0
-+~ SEIT/PM and Other Common Elements 1.1 L
& Space Vehide (1....n as required) 12 7
e TS l

[ Spacecraft Bus 1.2.2

| - Integration, Assembly, Testand Chec... 1.2.2.1
Telemetry, Tracking, and Command S... 1.2.2.2
Communication /Payload 1.2.3
Booster Adapter 1.2.4
- Space Vehide Storage 1.2.5

IE0000EEOEOO

-

| | [ Item]

9. The A Add Contractor icon will create a new column in your RDT labeled “TBD”:



o — -—— v w =
&) RDT - Program Plan for cPet Demonstration Space System (CDSS) A —

: File Edit View
BHAD 9 =mEH& O
~Selected Contractor Information
Contract Description Total Contract Value M ‘7I
Software Contract Value M '
Contractor Name ‘TBD ‘ Government Organization or PARM |
Contractor Location | } CSDR Direct Reportingper CWIPT | [+]
Contract Number ! | [IGFE  SRDRDirect Reporting per CWIPT -
WBS Element Name WBS Element Code cPet Program Office ﬁ
=} Space System 1.0
SEIT/PM and Other Comm... 1.1 El E -
[} Space Vehide (1...nasre... 1.2 [ ]
SEIT/PM and Other Co... 1.2.1 (4
E} Spacecraﬁ Bus 1.2.2 [}
- Integration, Assem... 1.2.2.1 [}
- Telemetry, Trackin... 1.2.2.2 ]
- Communication / Payload 1.2.3 [
- Booster Adapter 1.2.4
- Space Vehide Storage  1.2.5 [ o
| | [ Nem]

10. In order to select a Contractor, the user should click the Select Contractor icon:




- - -_— - - - — - Pa Y
&) RDT - Program Plan for cPet Demonstration Space System (CDSS) A — @@M

: File Edit View
B EHAD ¢ FEEFS O
-Selected Contractor Information
Contract Description Total Contract Value M ‘ ‘
Software Contract Value M |
Contractor Name ‘TBD | Government Organization or PARM ‘
Contractor Location \ ' CSDR Direct Reporting per CWIPT { IE]
Contract Number ! | [IGFE  SRDR Direct Reporting per CWIPT -
WBS Element Name WBS Element Code cPet Program Office ﬁ
=} Space System 1.0 = [
- SEIT/PM and Other Comm... 1.1 [ ] 2
(£} Space Vehide (1...nasre... 1.2 [ ] F
- SEIT/PM and Other Co... 1.2.1 vl [ L4
E} Spacecraft Bus 1.2.2 ]
- Integration, Assem... 1.2.2.1 ] B
- Telemetry, Traddn... 1.2.2.2 [
- Communication / Payload 1.2.3 [
- Booster Adapter 1.2.4
- Space Vehide Storage 1,25 ] [ il
| | L [Nem]

11. When the Select Contractor icon is selected, the user can then choose a prime

contractor from the list of available contractors in cPet, and click “OK”:



-
@) Select a Contractor - = | E

MLRER Y “Demo™ ABCD Corporation

@ & 501stACSS
@- 4 519th SMXG

- & Aerojet Company

EJ--& Agusta S.pA.

@ & Agusta/Westiand/Bell (AWB)
I | @4 Alenia Aeronautica

@ A Aliant Techsystems, Inc.

[

=
B == (V] ef
~Legend
A Contractor dﬁ Division fal Location
Available Contractors A
=]

| 7 & AM General
| & & Aroon Fnaineering Assnriates. Inc s
)| ~Contractor List Filter
: | 2 |[»|[*
i | No filter applied
|

[ ok ][ cancet |

Information” section. The user should then enter the following required information:

12. The selected prime contractor will now be visible within the “Selected Contractor

" @ RDT - Program Plan for cPet Damonstration Space System(cDSS) NI S S o

| File Edit !_lew A

BEHAD ¢ EESE 08

—Selected Contractor Information
Contract Description "Prime Contractor Total Contract Value $M :77‘@)60

| Software Contract Value $M 200

Contractor Name ;[};0* AliC:D Cm& Government Organization or PARM : N/AI i]
Contractor Location Los Angeles ‘ CSDR Direct Reporting per CWIPT Yes IZ]
ContractNumber | X000XXXXX-1234 | [ GFE  SRDRDirectReportingper CWIPT  |Yes |[v]

13. In order to identify which WBS elements will be produced by the selected prime

contractor, the user will then “check” each applicable WBS element in the WBS section

below:




WES Element Name WES Element Code cPet Program Office
=} Space System 1.0
SEIT/PM and Other Comm... 1.1
L‘—} Space Vehide (1. .nasre... 1.2
- SEIT/PM and Other Co... 1.2.1
E} Spacecraft Bus 1.2.2
: Integration, Assem... 1.2.2.1
i Telemetry, Trackin... 1.2.2.2
Communication [ Payload 1.2.3
Booster Adapter 1.2.4
Space Vehide Storage 125

>

ID000O0OEEAES

IEEEEEEOEEE

14. Once the prime contractor’s WBS elements have been selected, click the = save icon,
and then 'ﬁiAdd Contractor to begin adding the next contractor to the RDT:
[ &) RDT - Program Plan for cPet De:o;trati;n Spa'ce System (CDSS) i A— @M‘
: File Edit View
BEHAD ¢ mEEFS )
~—Selected Contractor Information
Contract Description Total Contract Value M ’ 77777
Software Contract Value $M 4 ;
Contractor Name ﬁBD 1 Govermnment Organization or PARM [
. - . : C &
Contractor Location \ ] CSDR Direct Reporting per CWIPT
Contract Number | | [IGFE  SRDRDirectReportingperCWIPT | [7]
\/BS Element Name WBS Element Cade cPet Program Office  *Demo™ ABCD Corporation “:
[=} Space System 1.0 [ |
- SEIT/PMand Oth... 1.1 El m i
5 Space Vehide (1... 1.2 ] | 1
- SEIT/PMand ... 1.2.1 ] (] E
E} SpacecraftBus 1.2.2 [ ]
. i Integratio... 1.2.2.1 & F
‘ ‘. Telemetry... 1.2.2.2 [ = A
- Communicatio... 1.2.3 [ [l
Booster Adap... 1.2.4 [ |
- Space Vehide... 1.2.5 [ ] Ll
| | [ [Nem] ,




15. The user should continue to add the other Prime Contractors and Subcontractors
following the same steps listed above. When the RDT is complete, click the = save

icon, and a Close icon.

16. To export the RDT to Excel, select the plan and click the % jcon on the main toolbar:

'@ CSDR Planning & Execution Tool T ¥ e - - [E=NEE)
: File View Tools Help

FEFEEER T O

Export the RDT for this plan

Document
[SBRE: | Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

[|C\UsersicmeintoshiDesktop\cPet Demo Files\Demo Program Plan.pplan xml | [|Num | J

o Tip: The RDT can also be exported by right clicking on the Program Plan, and
selecting “Export RDT”.

2.2.5.2 Build a Contract RDT

The Contract RDT is specific to a single prime contract within a program. The Contract RDT
must reconcile with the total contract value for a given contractor effort. Using the Contract Plan
WABS, the RDT identifies a single prime contract, subcontracts, and associated dollar values
(total contract and SW effort).



@ Tip: The Contract Plan must be a 2011 version to build the RDT. For information on

how to convert the plan, see Converting to 2011 Version.

1. Inthe main window of cPet, select the & RDT icon from the tool bar:

@ CSDR Planning&ExecutionTo‘c; - el = sy
: File View Tools Help
CIEEEEET B ()T

Document View and edit the Resource Distribution Table for this plan
[SRSEsz | Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... | Contract #A39XYZ-08-8-1234, Approved Plan #X-08-Y-C1

Il MC \Usersicmeintosh\Desktop'cPet Demo FilesiDemo Contract Plan.cplan xml M |]Hum ‘ y

2. Within the RDT window, the Prime Contractor’s information will automatically be filled
in according to the information entered under the Basic Information tab (See Contract

Plan Basic Information). Under the WBS Element section, the elements are

automatically selected if there is a DD 1921 Form required under the WBS Editor tab
(See WBS Editor):



= - — B 7 ’ X N
) RDT - Contract Plan with *Demo* ABCD Corporation for cPet Demonstration Space System (CDSS) Lo o
i File Edit View
BEHAS ¢ | mEFEOF
{"Prime Contractor | Subcontract I
~Contractor Information
Contract Description Total Contract Value M ‘ \
, Software Contract Value M| [
Contractor Name %*Demo* ABCD Corporation, Special Res'} Government Organization or PARM ‘ ‘
Contractor Location | Santa ?9{@3’:!@ CA : CSDR Direct Reporting per CWIPT \ EI
Contract Number ~ A99XYZ-08-B-1234 SRDR Direct Reporting per CWIPT | [=]
WBS Element Name WBS Element Code
P = Space System 1.0 X |
- SEIT/PM and Other Common Elements 1.1 X | 3
(2 Space Vehide (1....n as required) 1.2 X =
. 1. SEIT/PM and Other Common Elements 121 X
E} Spacecraft Bus 1.2.2 X
+-- Integration, Assembly, Test and Checkout 1.2.2.1 X
“ Telemetry, Tracking, and Command Subsystem 1.2.2.2 X
E} Communication / Payload 1.2.3 X
| [ Communication 1.2.3.1 X -
I I [ o]

3. In order to complete the Prime Contractor’s RDT information, the user should fill in the

required fields:

Prime Contractor | Subcontractors

~—Contractor Information

Contract Description | Prime Contractol] Total Contract Value M
Software Contract Value M
Contractor Mame |Corporaﬂon. Special Research Division| Government Organization or PARM MJA
Contractor Location |Santa Barbara, CA | CSDR Direct Reporting per CWIPT Yes n
Contract Number |A99XYZﬂ&B—1234 SROR Direct Reporting per CWIPT Yes ﬂ

4. Once the Prime Contractor information is complete, select the “Subcontractors” tab:




Z — - - = = . 5 B
# RDT - Contract Plan with *Demo* ABCD Corporation for cPet Demonstration Space System (CDSS) EEAEE x|
: File Edit View

BEHAS ¢ 9| EEEE @

Prime Contractor |; Subcontractors |

Selected Contractor Information

Contract Description Total Contract Value $M
Software Contract Value M
Contractor Name ‘,T ‘ Govermnment Organization or PARM
: L& ) : ; i
Contractor Location CSDR Direct Reporting per CWIPT \ el
Contract Number SRDR Direct Reporting per CWIPT \ |~ ‘
WBS Element Name WBS Element Code 2
» E Space System 1.0 1
SEIT/PM and Other Common Elements 1.1 5
E} Space Vehide (1....n as required) 1.2
- SEIT/PM and Other Common Elements 12T
& Spacecraft Bus 1.2.2
i Integration, Assembly, Test and Checkout 1.2.2.1
Telemetry, Tracking, and Command Subsystem 1.2.2.2
(=) Communication / Payload 1.2.3
| [} Communication 1.2.3.1 -

n n i) 4

5. To add a Subcontractor to the RDT, click the A Add Contractor icon at the top of the

screen:



. W - - = = = : o~ R
& RDT - Contract Plan with *Demo* ABCD Corporation for cPet Demonstration Space System (CDSS) el o

: File Edit View
BHAD « 9| mEmEHE 0
Prime Contractor | Subcontractor
~—Selected Contractor Information

Contract Description Total Contract Value $M \—l
7 Software Contract Value M | |
Contractor Name {_TBD Govemnment Organization or PARM ‘ ‘

Contractor Location \ l CSDR Direct Reporting per CWIPT \ : |

Contract Number [ SRDR Direct Reporting per CWIPT | v
T e
» = Space System 1.0 ] [&] I
SEIT/PM and Other Common Elements 1.1 3
E} Space Vehidle (1....n as required) 1.2

. SEIT/PM and Other Common Elements 121
[+ Spacecraft Bus 1.2.2
- . Integration, Assembly, Testand Chec... 1.2.2.1
“ Telemetry, Tracking, and Command S... 1.2,2.2
£)- Communication / Payload 1.2.3
. & Communication 1.2.3.1

| | [ JNem]

OoooE@EEO

6. To select a Subcontractor from the list, click the Contractor icon:

" RODT - Contract Plan with “Demo* ABCD Corporation for éPet Demonstration Space System (CDSS) E=SEey )
: File Edit Qewr N

BEHAD « | =ErEHS 08
| Prime Contractor || Subcontractors |

~—Selected Contractor Information

Contract Description Total Contract Value $M \ ‘
Software Contract Value M \ i
Contractor Name |TBD ‘ . Govemment Organization or PARM | ‘
Contractor Location | l CSDR Direct Reporting per CWIPT \ : |
Contract Number ’ ‘ SRDR Direct Reporting per CWIPT \ : I
5 St e wes Benent Code
P = Space System 10 ] [ 1
- SEIT/PM and Other Common Elements 11 3
Eb Space Vehide (1....n as required) 12
i SEIT/PM and Other Common Elements 121
& Spacecraft Bus 1.2.2

Integration, Assembly, Test and Chec... 1.2.2.1
Telemetry, Tracking, and Command S... 1.2.2.2
B Communication / Payload 1.2.3

© [} Communication 1.2.3.1

| | [ um]

e o




7. Select a Subcontractor from the available list, and click “OK”:

r —
@ Select a Contractor - @@M

-

: View Tools

igl==[v@f
~Legend
A Contractor £ Division & Location

>

Available Contractors /
=44 *Demo™ ABCD Corporation
i& Special Research Division |
| @
@ A 501stACSS |
B A 519th SMXG
E} A Aerojet Company
I @A Agusta S.pA. l
[l A Agusta/Westland/Bell (AWE)
@A Alenia Aeronautica
|G R Aliant Techsvstems. Inc =
~Contractor List Filter

m
=

| |[[@][=][+]

No filter applied

~

ok J[ cancel |

;;». —

8. The selected Subcontractor will be entered into the RDT window:

Sibconiacir

—Selected Contractor Information

Contract Description | Total Contract Value M I:I

Software Contract Value M I:l

Contractor Name |*Dem0* ABCD Corporaﬂt:| Government Organization or PARM I:I
Contractor Location | Washington. DC | CSDR Direct Reportingper CWIPT | [+]
ContractNumber | | SRDR Direct Reporting per CWIPT | [7]

9. Continue to fill in the required Subcontractor Information:



Prime Contractor | Subcontractors

Selected Contractor Information

Contract Description | Subcontractor #1] Total Contract Value $M 50.0
Software Contract Value M 0.0

Contractor Name *Demo* ABCD Corporatic Government Organization or PARM MNJA

Contractor Location Washington, DC CSDR Direct Reporting per CWIPT Yes |Z|

Contract Mumber ASGKYZ-08-B-1234 SROR Direct Reporting per CWIPT No |E|

10. Next, “check” the WBS Element names that apply to the Subcontractor’s contractual

effort only:

WBS Element Name WES Element Code

=1 Space System 1.0 [}

SEIT/PM and Other Common Elements 1.1 [l

E—J Space Vehice (1....n as required) 1.2 [}

SEIT/PM and Other Common Elements 1.2.1 [}

E\\ Spacecraft Bus 1.2.2

: Integration, Assembly, Test and Chec... 1.2.2.1

: Telemetry, Tracking, and Command 5... 1.2.2.2

EI Communication / Payload 1.2.3 [}

E} Communication L2.3.1 |:|

*

m

11. The following icons available in the Tool Bar at the top of the screen can be used to
easily edit the RDT:

a. IXECheck Selection - Use the shift or control key to select a few WBS items in a

certain column. Then click this icon to check all the items in the selection.

b. % Uncheck Selection - Use the shift or control key to select a few WBS items

in a certain column. Then click this icon to uncheck all the items in the selection.

C. il If the WBS item name is longer than the width of the column, clicking this

button resizes the Column so the entire name can be seen.

d. & Arranges the contractor columns in order of their base year contract value,

from largest to smallest.




e. [ Moves a contractor column adjacent to the WBS (icon found by right-clicking
on a column header)

f. To check/uncheck all the elements in a column, right click on the column header

and select " or % | respectively.

@ Tip: From the Edit menu, you can Select All or Select Child Elements. These
commands can be particularly useful if you would like to check/uncheck groups of
WBS elements.

@ Tip: WBS elements must have item numbers in order for them to be edited in the RDT.
Items that do not have numbers will be highlighted according to the Options display
color. You will be unable to check these elements under any contractor column until

you assign them numbers in the WBS Editor.

12. To continue add more Subcontractors to the RDT, click the 7 Add Contractor icon at

the top of the screen:

@) RDT - Contract Plan with *Demo* ABCD Corporation for cPet Demonstration Space System (CDSS) l =

: File Edit View

=

B HAD «9 mEE& 0

-Selected Contractor Information

Contract Description Total Contract Value $M

Software Contract Value $M
Contractor Name TBD Government Organization or PARM
Contractor Location @ CSDR Direct Reporting per CWIPT E]
Contract Number SRDR Direct Reporting per CWIPT E]
WBS Element Name WBS Element Code *Demo* ABCD Corporation “ &
[} Space System 1.0 ) [ ‘

m

SEIT/PM and Other Comm... 1.1
[+ Space Vehide (1...nasre... 1.2

| 3
OEE
‘

] |
1 @ @ 3 [

SEIT/PM and Other Co... 1.2.1 [ (=

£} Spacecraft Bus 1.2.2 ¥ =
Integration, Assem.., 1.2.2.1 [¥] =
Telemetry, Trackin... 1.2.2.2 ] &

[=)- Communication /Payload 1.2.3
[z} Communication 1.2.3.1




13. The user should continue to add the other Subcontractors following the same steps listed

above. When the RDT is complete, click the = save icon, and & Close icon.

14. To export the RDT to Excel, navigate to Tools = Export RDT:

@) CSDR Planning & Execution Tool

: File View |Tools | Help

‘@ | 73 4] A Validate Submission...
Document = View XML
» -CAEEH S Export DD 2794.

& ExportROT..

Export Flat File Template...

¥
'y

Compare Cost Reports...
Link Documents...

® Ly

Contractor Maintenance...

Options...

|

Show Expected Report Counts...

Info

=t Demonstratio... | Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1

|| ]Ir \UsersiMcintoCM\Desktop\cPet\Demo_Files\Demo Contract Plan cplan.xmi

|

[[Num | 3

L Tip: The RDT can be exported by right clicking on the Contract Plan, and selecting

“Export RDT”.

L Tip: The RDT can be exported by clicking on the =) Export RDT icon:

CSDR Planning & Execution Tool
9

5 View Tools Help

FIEEFEL T PO

Document

Meez| Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio, .. | Contract #A99XYZ-08-B-1234, Approved Plan #X-08-YC1




15. The “Save As” window will appear and the user should save the RDT to their hard drive:

Dsvens )
p - - e -
%'(m» Demo_Files ~ [ 49 ||[ Search Demo,Fites P
| Organize ¥ New folder =y @
¥ Favorites Name ° Date modified Type [l
B Desktop EH) Demo 1921 - Earlier 6/1/201111:48 AM  Microsoft Excel 97...
& Downloads @ Demo 1921 - Later 6/1/2011 11:48 AM Microsoft Excel 97..,
] Recent Places &) Demo 1921 with Errors 6/1/201111:48 AM  Microsoft Excel 97..,
@ Demo 1921 6/1/2011 11:46 AM Microsoft Excel 97...
- Libraries %ﬂ Demo 1921-1 - Earlier 6/1/201111:58 AM  Microsoft Excel 97...
EEJ Documents @ Demo 1921-1 - Later 6/1/2011 11:57 AM Microsoft Excel 97...
@' Music &) Demo 1921-1 with Errors 6/1/201111:55 AM  Microsoft Excel 97..,
[e=/ Pictures %] Demo1921-1 6/1/2011 11:54 AM Microsoft Excel 97...|
B videos B Demo1921-3 10/18/20111:03PM  Microsoft Excel 97...|
@ Demo Contract Plan Exportll 7/16/201311:12 AM  Microsoft Excel 97..,
1% Computer %’j Demo Contract Plan RDT 11/29/20121:12PM  Microsoft Excel 97...
%7] Demo Centract Plan 6/6/2011 4:02 PM Microsoft Excel 97...
“! Network %‘] Demo Flat File 6/97/2011 10:12 AM Microsoft Excel 97...
& Demo Program Plan 6/1/201111:36 AM  Microsoft Excel 97..,
@‘j Demo Subcontract Plan 6/1/201111:44 AM  Microsoft Excel 97..,
%] Validation - Demo Contract Plan 7/16/201310:56 AM  Microsoft Excel 97...
B validation - Demo Program Plan 7/11/2013 4:28PM  Microsoft Excel 97.., L
& validation - Demo Subcontract Plan 7/11/2013 10:07 AM _ Microsoft Excel 97... ™ |
| = T =| v
File name: -
Save as type: [Excel files (*xls) V]
“ Hide Folders [ Save ] [ Cancel ]

16. Once the RDT file has been saved, the exported RDT will immediately open in MS
Excel.



2.2.6 Exporting Plans

Once the plans have been created or edited in cPet, they can be exported to Excel or PDF. This
tool may be especially useful to users who have created plans in cPet and wish to view the

information in an alternate form.

1. To export a plan to PDF or Excel, navigate to Tools = Export DD 2794:

& CSDR Planning &
 File View [Tools | Help
‘3 #3 73 /&, Validate Submission... @ 5
Document = View XML Info
o P £ Demonsrst... Contact #AS901Z05 51238, oprove pn 108 1C1 |
IG® ExportRDT... ‘
Export CWES...
Export Flat File Template...
| Show Expected Report Counts... |
% Compare Cost Reports...
&2 Link Documents...
,. & Contractor Maintenance...
i 3= Options...
|
I
| H ”C:'Users \McintoCM\Desktop\cPet\Demo_Files\Demo Contract Plan.cplan.xmi Ii |iNum ] y

@ Tip: The user can access the Export function by right clicking on the plan they

wish to export, and selecting “Export DD 2794 .

@ Tip: The user can access the Export function from the main toolbar, via the |

Export icon:

i File View Tools Help

BaasBEnesana@s o)

Document

Info
[ Sz | Contract Plan with *Demo™® ABCD Corporation for cPet Demonstratio... | Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1




2. The “DD2794 Export” window will appear, and the user can choose either to “Export to

Excel” or “Export to PDF”:

|12%] Export To Excel |
| ) Export To POF |

Immediately view exported file

L I )

3. When a selection is made for either Excel or PDF, the “Save As” window will appear, the

user will save the file to their hard drive, and click “Save”:



4.

5.

'Q Sove Az
-

) « MdntoCM » Desktop » cPet » Demo_Files v |4y
Crganize » New folder
¢ Favorites Naemve Oate moddied
M Desitop I%) Demo 1921 - Eadier 67172011 11:48 AM
& Downloads ) Demo 1921 - Later f/1/2011 11:68 AM
4 Recent Places %] Demo 1921 wah Erron
2] Demo 1321 6/1/72011 11:45 AM
o4 Libranes ) Demo 1921-1 - Eaddier £/1/2011 11:58 aM
= Documents () Deno 1821-1 - Later 67172011 11:57 AM
w' Muiic 5] Demo 1821-1 with Errors §/172011 11:55 AM
& Pictures %] Demo 16211
M videos &) Demo 1921-3
) Demo Contract Plan RDT 11/29
& Computer 12] Demo Contract Plan i 102 P
] Demo Flat Fie 6/9/2011 10:12 AM
€ Network %] Dermo Program Plan
12} Demo Subcontract Plan 6/172011 11:48 AM
&) Validation - Demo Cantract Plan
%] Vaidation - Demo Program Plan
] Vakidation - Demo Subcontract Plan
«
File rame
Swve a3 type | Excel Workbooks (*xls)
* Hide Folders l Save J

Once the file has been saved, the exported plan will immediately open in either Adobe or
MS Excel, depending on which version you selected.

The following outlines the Export Results for both Excel and PDF:

a. Export to Excel: View a replica of the DD Form 2794 in Excel. Plans that have
been exported to Excel can also be imported back into cPet if necessary. Note that
the submission events and the remarks section will be located on a separate sheet

in Excel (even for 2003 plans).

b. Export to PDF: View a PDF replica of the DD Form 2794. All fields on the
export will contain information you specified in cPet. However, please note that
the Contractor Name column is slightly unique. On program plans, the text
"Refer to RDT" will always be listed in this column. For 2003 and 2007 contract

plans, the contractor name, division, and location field will be listed on separate



lines in the Contractor column. For 2011 plans, this information will appear in the

Contractor Name/Address field.

2.3 Cost Reports

There are multiple features available in cPet that are directly related to the cost reports:
=) Importing Cost Reports
== Creating Cost Reports
»Editinq/lmportinq/Exportinq Flat Files

-Comparinq Cost Reports
=) Validating Cost Reports
=) Validation Errors

2.3.1 Importing Cost Reports
The Import Cost Reports command is used to convert DD Form Excel files into XML files that
can then be reviewed and edited in cPet. The following tutorials walk through the steps of

importing each type of DD Form into cPet:

=) Import DD Form 1921 (Cost Data Summary Report)

=P Import DD Form 1921-1 (Functional Cost-Hour Report)
= |mport DD Form 1921-2 (Progress Curve Report)

= |mport DD Form 1921-3 (Contractor Business Data Report)

2.3.1.1 Import DD Form 1921 (Cost Data Summary Report)

In order to begin the process of importing cost reports, a valid Contract Plan or Subcontract Plan

must be imported into cPet first (See Importing Contract Plan). The Import DD 1921 command

is used to convert DD 1921 Excel files to XML files that can then be reviewed and validated in

cPet. In this tutorial, we will import cost reports for cPet Demonstration Space System (CDSS).



The plan and cost reports follow the 2011 DID. Specifically, we will import a 1921 under the
contract plan X-08-Y-CL1.

1. With the Contract Plan uploaded into cPet, navigate to File = Import 2 Import DD
1921

:| File I View Tools Help
{ I 'EOEHERE @
& Open.. Ctrl+0 Info
o Coss
@ Close All |
| Import ¥ |#3 Import DD 2794 (Program Plan)...
Recent ltems 7 “.:a Import DD 2794 {Contract/Subcontract Plan)...
@ it | =3 Import DD 1821...
By  Import DD 1321-1
BBy Import DD 19212
55 Import DD 1921-3...
O ImportFlat File...
H [IC"'.Llsers‘tMclmoCM‘\Dc—.sktop".cPet‘.Demo_F|Ies‘.Demo Contract Plan.cplan.xmi |C| Num|

2. cPet will prompt the user to select a DD 1921 Form to import, then click “Open”:



&) Import Excel 1921

:.Zil Demo Contract Plan Exportll

7/16/201311:12 AM

QO I Ji « McintoCM » Desktop » cPet » Demo_Files v | s ' | Search Demo_Files pel '
Organize v New folder =~ [l @
¥ Favorites Name 2 Date modified Type

Bl Desktop Demo 1921 - Earlier 6/1/201111:48 AM  Microsoft Excel 97...
& Downloads E’,Sl Demo 1921 - Later 6/1/2011 11:48 AM Microsoft Excel 97...
‘%] Recent Places @‘] Demo 1921 with Errors 6/1/201111:48 AM  Microsoft Excel 97...
@ Demo 1921 6/1/201111:46 AM  Microsoft Excel 97...

4 Libraries @ Demo 1921-1 - Earlier 6/1/201111:58 AM  Microsoft Excel 97...
@ Documents @] Demo 1921-1 - Later 6/1/201111:57 AM  Microsoft Excel 97...
J‘ Music @ Demo 1921-1 with Errors 6/1/201111:55 AM  Microsoft Excel 97...
[ Pictures &) peme1921-1 6/1/201111:54 AM  Microsoft Excel 97...
B videos Demo1921-3 10/18/2011 1:03PM  Microsoft Excel 97...

Microsoft Excel 97...

% Computer @ Demo Contract Plan RDT 11/28/20121:12PM  Microsoft Excel 97...
E.'ﬂ Demo Contract Plan RDT11 7/16/201311:32 AM  Microsoft Excel 97...
€ Network @ Demo Contract Plan 6/6/2011 4:02 PM Microsoft Excel 97...
| &) Demo Flat File 6/9/20111012 AM  Microsoft Excel 97...
@ Demo Program Plan 6/1/201111:36 AM  Microsoft Excel 97...
@ Demo Subcontract Plan 6/1/201111:44 AM  Microsoft Excel 97...
@ Validation - Demo Contract Plan 7/17/20139:33 AM  Microsoft Excel 97...
B validation - Demo Program Plan 7/11/20134:28PM  Microsoft Excel 97...
@] Validation - Demo Subcontract Plan 7/11/201310:07 AM  Microsoft Excel 97...
<l i | [t
File name: Demo 1921 v [ Excelfiles (uds; *ads) -
[ Open l [ Cancel ]

EE——————GZ—Z=SEEEESEESSS————————

3. Once a file is selected, the cPet Document Import Validation window will open,

displaying the “Conversion Results”:



&) cPet Document Import Validation

: File View

‘af=m ey

Conversion Results

Description Error Type Location
¥ Noeroisze e |
/% Header Warning
“[&] Read Program Name.
-|2] Read Phase/Milestone. '1921'87:G9
/2] Read Prime Mission Product, '1921H9:H10
2] Read Reporting Organization Type. '1921'117:N10

'1921'1H6:56

[Demo 1921.x1s

[ Num]

The “Conversion Results” displayed in the window display errors with cPet importing
and reading the file and not errors associated with the data reported in the cost reports.

See the Conversion Results to locate errors with the importing of the 1921.

Click the ElClose icon to exit the Conversion Results.

The imported 1921 form will now appear in the main window of cPet, indented under the

Contract Plan:



R Ads nE e s BE e

Document Info
=[] Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
> % 1921 from Demo Carporation, 456 Test Blvd, New York, NY, 555... |As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

[ ] |[C:\Users\McintoCM\Desktop\cPet:Demo_Files\Demo 1921.1321.xml [ |[Num] A

7. To view the header fields on the 1921, click View = Basic Info:

A &) CSDR Planning & Execution Tool ' @@1

| Eile [View | Tools Help |
' @ | @ Besicinio Crb8 s |1y 3 @
Docul $ CostData Ctrl+D Info

(=53 Contract Plan with *Demo® ABCD Corporation for cPet Demonstratio... Contract #A39XYZ-08-8-1234, Approved Plan #X-08-Y-C1

1 » =R 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... | As of 10/31/2008; Contract #A99XYZ-08-B-1234, Approved Plan ...
|

B”_ “ ]E:'\Users‘.MclnloCM".Desktop"cPet".Derr.o_FlIes\Demo1921 1921 xml [::l y




@ Tip: The Basic Info for the 1921 can be accessed by right clicking the 1921 form,

and selecting “Basic Info”

o

@ Tip: The Basic Info for the 1921 can be accessed by selecting the Basic Info

icon in the toolbar on the main cPet window:

: File View Tools Help

‘@ AAE t}ms R el

Document Info
=[73 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1

I » =21 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... |As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ... |

8. Within the Basic Info window, there are four tabs that contain the header information

related to the 1921 form.

a. First, the “Page 1” tab contains the information related to the Program, Report,

Report Cycle, and Point of contact:



Powt of Cortact

cPetDomanstrabon Space System (COSS)

6 El

Demo PP

~Fegon Cycle
X-08-Y-C1

& e

04312000 E]

Tester Fred A

= Op

E-Mnl
Phone
Date Propared

Pellser@domo ocsl
55 535 53535
127 1/208  [z]

| | { e I

b. Second, the “Page 2” tab contains the information related to the Reporting

Organization Type, Performing Organization, and Division:

W Frove! Assocists Contiacter 0 Directh Pepeetng Subccesacsee

Name Doma Corpocation, 456 Tast Evd, New York, NY, 55555

=z

1=
8 ues
o e o
Regarng Organamon Tyse
Parformang Crpasutaten
Address
Cay
Stote
Crvwsion
Name
Adaress
Cay
Siste
Cusiomes (subeont oot Lse only)
Neme

Mz




Third, the “Page 3” tab contains the information related to the Contract, Type

Action, Appropriation, and Period of Performance:

ke
8wz
[Faget | Poged |[Fose 1 | Fagd |

Conye
Comtract Type CPFF .:_]
Contract Price $32192000
Cortrsct Cating N/A

Tyoe dcvon

Cootract Numer  ASIXYZ-D5-8-1234

Latest Modfication

Sokctation Number
Nomse Demo
Ovdarflot Numben's)
Aporopeaaton Frood of Partovarce

") ROTSE o
SlotDme | £/13; 2000 I'}

¥ Procurenen: >
EndDete | 1/3Y/ -

P Osm in/200 |=

Finally, the “Page 4” tab contains the information related to the Block 22

“Remarks” section of the 1921 form:



aueg
(Poge 1] Poed | Paged [Pa |

Farrarks

-----

9. Click the EICIose icon to exit the Basic Info.

10. To view the cost data reported on the 1921 form, navigate to View - Cost Data:

@) CSDR Planning & Execution Tool

j |

—oh E —

: File | View | Tools Help

@ @ Bssicinfo Ct+B  |g

»

i@@s'@

|$ CostData CilsD |

(=[5 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A39XYZ-08-B-1234, Approved Plan #X-08-Y-C1
1% Contract Plan with *Demo™ ABCD Corporation for cPet Demonstration Space System (CDSS) FRF IR LTS Approved Plan ...

Info

|

J[C:".Users\MclntoCM",Desktop‘*cPet’xDemo_FxIes‘:Demo 1921.1921 xml

[ Iinum]




@ Tip: The Cost Data for the 1921 can be accessed by right clicking the 1921 form,

and selecting “Cost Data”.

@ Tip: The Cost Data for the 1921 can be accessed by selecting the $ Cost Data

icon in the toolbar on the main cPet window:

: File View Tools Help

‘o aas nge(s) et of

Document Info
=[73 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1

I » =" 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... |As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

11. The Cost Data window will open and the user can view the values reported for each

required field:

File
8 Heg
To Date -
WES Element Code Reporting Element # of Units Nenrecurring Recurring Total # of Units
Space System

1.1 SEIT/PM and Other Co.. 0.0 25,000.0 25,000.0 50,000.0 1.0

12 Space Vehicle (1_.nas.. 0.0 225,000.0 13.200.0 242.200.0 1.0

121 SEIT/PM and Other Co.. 0.0 24,000.0 5,000.0 25,0000 1.0

122 Spacecraft Bus 0.0 22,000.0 2.500.0 24,5000 1.0 3

1221 Integration, Assembly,.. 0.0 12,000.0 2,000.0 14,000.0 1.0

1222 Telemetry, Tracking, an.. 0.0 10,000.0 500.0 10,500.0 1.0

123 Communication / Paylo.. 0.0 24,000.0 00 24,0000 1.0

1231 Communication 0.0 17.000.0 00 17.000.0 1.0

12311 UHF Antenna Subsyste.. 0.0 8.000.0 00 8.000.0 1.0 =

12312 KA Antenna Subsystem 0.0 9,000.0 00 9,000.0 1.0

1232 Payload 0.0 7.000.0 00 7.000.0 1.0

12321 Legacy Subsystem 0.0 3,000.0 00 3.000.0 1.0

12322 KA to UHF Subsystem 0.0 4,000.0 00 4,000.0 1.0

124 Booster Adapter 0.0 5,000.0 2001 5.200.0 1.0

125 Space Vehicle Storage 0.0 4,000.0 500.0 45000 1.0

126 Launch Systems Integr.. 0.0 50,000.0 2,000.0 52,000.0 1.0

127 Launch Operations & M.. 0.0 100.000.0 3.000.0 103.000.0 1.0

13 Ground (1.nas require.. 00 128.000.0 7.000.0 135,000.0 10

131 SEIT/PM and Other Co.. 0.0 20,000.0 2,000.0 22,0000 1.0

|1.3.2 Ground Terminal Subs_. 0.0 13.000.0 Dl.EI 13,000.0 1.0 2
4 L L

. rr 0| m]



@ Tip: The WBS element names and codes are read-only. If you wish to revise these

elements, you must do so in Excel and then re-import the 1921.

12. The Summary Elements will be marked witha ¥ flag. Only data in the “To Date Total”

and “At Completion Total” columns will be imported for the Summary Elements.

¥ Subtotal Cost 468,200.0
¥ Reporting Contractor G 54,0000
¥ Reporting Contractor U_. 0.0
¥ Reporting Contractor M. 0o
¥ Reporting Contractor F... 1.500.0
¥ Total Cost 523,700.0
¥ Reporting Contractor P.. 0.0
¥ Total Price 523,700.0

@ Tip: Ensure the Summary Elements are spelled correctly. Misspelled summary

elements will be imported as if they were regular WBS items.

13. Click the aCIose icon to exit the Cost Data.

14. In order to export the form to Excel, the user can navigate to Tools = Export DD Form,

and save the Excel version to their hard drive:



=) CSDR Planning & E Too ]
: File View |Tools | Help
‘@ Aad /&, Validate Individual Document... ) %
Document & View XML Info
=E4 Corﬂl@ Export DD Form... ||Pet Demonstratio... Contract #A89XYZ-08-B-1234, Approved Plan #X-08-Y-C1
» BB EportFlat File (1921 only)... Asof ___, Confract #A99XYZ-08-B-1234, Approved Plan #X-0... [
J Convert to 2011 version...
S Compare Cost Reports...
&2 Link Documents...
& Contractor Maintenance...
2= Options...

[ | HC'\Users‘.MclntoC!‘z‘.:DesktopucFe!:Demo_FtIes:cPet Demonstration Space System |'CD,| Num | Y

—

@ Tip: The Export function can be accessed by right clicking on the file, and
selected “Export DD Form”.

@ Tip: The Export function can be accessed in the toolbar on the main cPet screen:

"@ CSDR Planning & Execution Tool i T=l®
IE View Tools Help
CIEEEL-L-E R OELT

Document Info

(=7 Contract Plan with *Demo™® ABCD Corporation for cPet Demonstratio... Contract A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1

> =" 1921 from *Demo™ ABCD Corporation, Special Research Division ... | As of , Contract #A99XYZ-08-B-1234, Approved Plan #X-0...

15. Once the DD 1921 Form has been imported into cPet, the user can:

=) Proceed to \Validating a 1921
=) Proceed to Import DD 1921-1 Form

2.3.1.2 Import DD Form 1921-1 (Functional Cost — Hour Report)

Once the DD 1921 Form has been imported, the next step is to import the accompanying DD
1921-1 Form. The Import DD 1921-1 command is used to convert DD 1921-1 Excel files to



XML files that can then be reviewed and validated in cPet. Whereas the DD 1921 Form contains
only one form, the DD 1921-1 Form may be required for multiple WBS elements, according to
the Contract Plan. Within the DD 1921-1 Excel file, each form is separated by a separate tab. In
order to import a DD 1921-1 Form, a valid Contract Plan and DD 1921 Form must be imported
into cPet (See Import a Contract Plan and Import a DD 1921 Form).

1. With the Contract Plan and DD 1921 Form uploaded into cPet, navigate to File -
Import - Import DD 1921-1:

:| File | View Tools Help

M Open.. Ctrl+0 Info
[j‘ Close *Demo™* ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
[ﬁ Close All \o Corporation, 456 Test Blvd, New York, NY, 555... |As of 10/31/2008; Contract #A99XYZ-08-B-1234, Approved Plan ... (|
| Import » |#3 Import DD 2794 (Program Plan)...
Recent ltems ¥ Import DD 2794 {Contract/Subcontract Plan)...
B Exit B I 32
=23 Import DD 1921-1...
5 Import DD 1921-2...
5 Import DD 1921-3...
| port Flat File

! — — —— =
| I[ i“ \Users\McintoCM\Desktop\cPet\Demo_Files\Demo 1921.1921 xml ‘\ ‘\an'. \’ Y
R ———— ——

2. cPet will prompt the user to select a DD 1921-1 Form to import, then click “Open”:



&) Import Excel 1921-1

> p—— - e
| | « McntoCM » Desktop » cPet » Demo_Files

| Organize ¥

- ] 3 I | Search Demo_Files

New folder SR 4

457 Favorites
B Desktop
. & Downloads

2| Recent Places Demo 1921 with Errors 6/1/201111:48 AM  Microsoft Excel 97...
Demo 1921 7/17/201311:225 AM  Microsoft Excel 97...

4 [ Libraries

> [3 Documents

b &' Music &) Demo 1921-1 with Errors 6/1/2011 11:55 AM  Microsoft Excel 97...
I [ Pictures |@ Demo1921-1 6/1/201111:54 AM  Microsoft Excel 87...
» B Videos @ Demo 1921-3 10/18/20111:03PM  Microsoft Excel 97...|
E;ZI Demo Contract Plan Exportll 7/16/201311:12 AM  Microsoft Excel 97... 7
L Computer @ Demo Contract Plan RDT 11/29/20121:12 PM  Microsoft Excel 97...
@ Demo Contract Plan RDT11 7/16/201311:32 AM  Microsoft Excel 97...
P ‘h Network Demo Contract Plan 6/6/2011 4:02 PM Microsoft Excel 97...
%ﬂ Demo Flat File 6/9/201110:12 AM  Microsoft Excel 97...

Name

@ Demo 1921 - Earlier
E‘;ﬂ Demo 1921 - Later

@ Demo 1921-1 - Earlier
&) Demo01921-1 - Later

Date modified

6/1/201111:48 AM
6/1/2011 11:48 AM

6/1/2011 11:58 AM
6/1/2011 11:57 AM

| : -l

Type

Microsoft Excel 97...
Microsoft Excel 97...

Microsoft Excel 97...
Microsoft Excel 97...

%ﬂ Demo Program Plan
@ Demo Subcontract Plan
& validation - Demo 1921

E;ﬂ Validation - Demo Contract Plan
@ Validation - Demo Program Plan

6/1/2011 11:36 AM
6/1/2011 11:44 AM
7/17/2013 :40 AM
7/17/2013 9:33 AM
7/11/2013 4:28 PM
7/11/2013 10:07 AM

Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...

F’i Validation - Demo Subcontract M]IC(OSOft Excel 97...
< b

File name: Demo1921-1 v [Excel files (*.xls; *xlsx) v]

[ Open J [ Cancel l

3. Once a file is selected, the cPet Document Import Validation window will open,

displaying the “Conversion Results”:



: File View

‘aE= el

Conversion Results
Description Error Type Location »
R Noero 5211 I I -
=) /& Header Warning |
- [ Read Program Name. '1.0'F6:Q6
- /7] Read Phase/Miestone. '1.0'B7:G9
¢ -[&] Read Prime Mission Product. '1.0"1H9:H10
. [Z] Read Reporting Organization Type. '1.0"I7:N10 -
|Demo 1921-1.x1s - |

| I u ],

4. The “Conversion Results” displayed in the window display errors with cPet importing
and reading the file and not errors associated with the data reported in the cost
reports. See the Conversion Results to locate errors with the importing of the 1921-
1’s.

5. Click the ElClose icon to exit the Conversion Results.

6. The imported 1921-1 forms file will now appear in the main window of cPet,
indented under the 1921 form:



: File View Tools Help

‘B AaAAE Hn e s BE el

Document Info
(=[] Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan £X-08-Y-C1
=159 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

(=" 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ..,

“C:".Us:‘:rs \McintoCM\Desktop'cPet\Demo_Files'Demo 1921-1.1921_1.xml

7. To view the header fields on the 1921-1 forms, click View = Basic Info:

@ CSDR Planning & Erecution Tool .~ B
: File | View | Tools Help
|: @ | |@ Basicio CvisB ls |15y (3 @
pocl $ CostData Ctrl+D

Info
E}E Contract Plan with *Demo™® ABCD Corporation for cPet Demonstratio... Contract #A93XYZ-08-B-1234, Approved Plan #X-08-Y-C1
2115 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
» =21 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

C:\Users\McintoCM\Desktop\cPet\Demo_Files\Demo 1921-1.1921_1.xmi Num
4




@ Tip: The Basic Info for the 1921-1 can be accessed by right clicking the 1921-1

form, and selecting “Basic Info”

L]

@ Tip: The Basic Info for the 1921-1 can be accessed by selecting the Basic Info

icon in the toolbar on the main cPet window:

EEi;e Iools Help
‘B aas nnesyasE el
N —g

Document Info
=[5 Contract Plan with *Demo* ABCD Corporation for cPet Demonstratio... Contract #A39XYZ-08-B-1234, Approved Plan #X-08-Y-C1
=53 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

» ] 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

8. Within the Basic Info window, there are three tabs that contain the header information
related to the 1921-1 forms.

a. First, the “Page 1” tab contains the information related to the Program,

Report, Report Cycle, and Point of contact:



¢ File
‘nd el
i Page | Page2 | Page3 |

~Program

Program Name [cPet Demonstration Space System (CDSS)
Phase [B =l

Prime Mission Product iDemo PMP

~Report ~Report Cycle
Approved Plan Number |X-08-Y-C1

] @ Initial
Submission Number 1| O Initia

Resubmission Number |0 _‘

Report As Of [10/31/2008 |

@ Interim

@) Final

~Point of Contact

Name iTester, Fred A

Department ‘\Business Operations

E-Mail \cPetUser@demo.local

Phone |555-555-5555

Date Prepared |12/ 1/2008 |~

N

b. Second, the “Page 2” tab contains the information related to the Reporting

Organization Type, Performing Organization, and Division:



Ede

ad e
Page [ Paoe || Paged
[ Reporing Organizztion Type
& Prime / Associate Costractor 0 Direct- S g Sub NG
Performing Orgenizaten
Name Dema Corporation, 456 Test Blvd, New York, NY 55555
Address
City
State B 2Zip
¢ Drasion
Name
Address
City

State = zZp

Customes [subcantractor use only] -

Name

{[Mam]

c. Third, the “Page 3” tab contains the information related to the Type Action,
Appropriation, and Period of Performance:



B« ey
Page 1| Page2)| Page ¥

Type Acten
Contract Number  ASSXYZ-08-5-1234

Latest Modificaton

Sclicitatan Numbsr
Name Demo
Orderiot Number(s)
- Appropnabon Penos of Peformance
ROT&E
StanDete | 5/13/208 Lv]
V] Procurement
i EndDete | 1/3172010 |7
oM

"“‘"
@ Tip: The header information on the 1921-1 forms should match the header

information on the 1921 form exactly.

9. Click the EICIose icon to exit the Basic Info.

10. To view the cost data reported on the 1921-1 forms, navigate to View - Cost Data:



: File | View l Tools Help
‘@||@ Bssicinfo Ctl+B |$ | [ [F| @ %
I TTERAT e |
| $ CostData CiisD | nfo
(=[] Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A939XYZ-08-B-1234, Approved Plan #X-08-Y-C1
£33 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ... | |

» RR=] 1521-1 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

Docu

] [ || HC:‘.UsersiMclntoCM'uDesktop*.cF'et‘,Demo_Fxles'.Den*.o 1921-1.19271_1xmil IC] Num Y

@ Tip: The Cost Data for the 1921-1 s can be accessed by right clicking the 1921-1

form, and selecting “Cost Data”.

@ Tip: The Cost Data for the 1921-7 s can be accessed by selecting the $ Cost

Data icon in the toolbar on the main cPet window:

Ee View Tools Help
o o JBZ: R [ AR - R | 'ie @B

Document Info

(=-[7] Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1
1535 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ... | |

» (=] 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

11. The Cost Data window will open and the user can view the values reported for each
required field. The user can also view the 1921-1 cost data associated with each
WABS element by selecting the WBS Elements on the left:



10000 30000]
e, 10w

1000|2009 w0 z5000]
250000/  350000] 1. o 450000

o8] LT ol o3
(1) | ! 0]
oal ! ! 09|
L |

(1]

5090|

17,0000

20009

19.0000)

“Zxn0]  300000]
4000000/ 0.0000]
200000 150009
4000000)  21.7000)

00! 09)

| vswsmos]  mmoo)

1.000]

08| 0| oo/ ool oo

4190000 482000) 285190000 1807000 25597000

@ Tip: The WBS element names and codes are read-only. If you wish to revise these

elements, you must do so in Excel and then re-import the 1921-1.

12. Click the 8 Close icon to exit the Cost Data.

13. In order to export the form to Excel, the user can navigate to Tools = Export DD

Form, and save the Excel version to their hard drive:



@ CSDR Planning & Execution Tool — . [ B

||* Eile View |Tools | Help \
i@ | 73 £9 & Velidate Individual Document...
Document & View XML Info
=8 Condl_'@; Export DD Form... |t Demonstratio... Contract #A39XYZ-08-B-1234, Approved Plan #X-08-Y-C1
=5 1 I@ Export Flat File (1921 & 1921-1)... search Division ... Asof , Contract #AS9XYZ-08-B-1234, Approved Plan #X-0...
S 5 m As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ... '
Show Report Count...
i ,*_-_j Compare Cost Reports...
@2 Link Documents... '
& Contractor Maintenance...
¢= Options...

‘ “ A ]E:".UsersxMclntoCM‘\Daktop",cPet‘.Derno_Flles‘xDerm 1921-1.1921_1.xmi ”:] Num|

@ Tip: The Export function can be accessed by right clicking on the file, and
selected “Export DD Form”.
@ Tip: The Export function can be accessed in the toolbar on the main cPet screen:

" @ CSDR Planning & Execution Tool ! | e
||* Eile View Tools Help .
Baas nne s(B)Eel

Document Info

=[5 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
(=55 1921 from *Demo™ ABCD Corporation, Special Research Division ... As of , Contract #A99XYZ-08-B-1234, Approved Plan #X-0...

=] 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

==
v
—

14. Once the DD 1921-1 Forms have been imported into cPet, the user can:

=) Proceed to \Validating a 1921-1
=) Proceed to Import DD 1921-2 Form




2.3.1.3 Import DD Form 1921-2 (Progress Curve Report)

Once the DD 1921 and DD 1921-1 Forms have been imported, the next step is to import the

accompanying DD 1921-2 Form. The Import DD 1921-2 command is used to convert DD

1921-2 Excel files to XML files that can then be reviewed and validated in cPet. Whereas the

DD 1921 Form contains only one form, the DD 1921-2 Form may be required for multiple WBS

elements, according to the Contract Plan. Within the DD 1921-2 Excel file, each form is

separated by a separate tab. In order to import a DD 1921-2 Form, a valid Contract Plan and DD

1921 Form must be imported into cPet (See Import a Contract Plan and Import a 1921).

1. With the Contract Plan and DD 1921 Form uploaded into cPet, navigate to File 2
Import = Import DD 1921-2:

-
CSDR Planning & Execution Tool " =HEC]
: _BE View Tools Help
| e ‘Bl Bz el
M Open.. Ctrl+0 Info
Lj‘ Close *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
B Close Al o Corporation, 456 TestBlvd, New York, NY, 555... |As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
Import ¥ [#3  import DD 2794 (Program Plan)...
Recent ltems ﬂ Import DD 2734 {Contract/Subcontract Plan)...
B Ei =
55 Import DD 1921-1...
| -5 Import DD 1921-2...
| B Import DD 1921-3...
O
“7 V‘_irsersJr»":!rt::fh’iEéskr:p -Pet CE”C_E:II-. Demo 19211921 xml [ INum | y
L = — =

2. cPet will prompt the user to select a DD 1921-2 Form to import, then click “Open”:




@ Import Excel 1921-2 L= |
OC - l W« McIntoCl\; » Desktop » cPet » Demo_Files v | +5 I I Search Demo_Files pel ‘
Organize v New folder =« [ @
S Favorites Name 3 Date modified Type P
Bl Desktop & Copy of Demo Flat File 2007 with Dash 2v2  7/17/201312:31 PM  Microsoft Excel 97...
1§ Downloads &) Demo 1921 - Earlier 6/1/201111:48 AM  Microsoft Excel 97...
‘E-ﬂ Recent Places @ Demo 1921 - Later 67172011 11:48 AM Microsoft Excel 97...
@ Demo 1921 with Errors 6/1/201111:48 AM  Microsoft Excel 97...
| 4 Libraries %’] Demo 1921 7/17/201311:25 AM  Microsoft Excel 97..,
] [ Documents ) Demo 1921-1 - Earlier 6/1/201111:58 AM  Microsoft Excel 97...
@ Music &) Demo 1921-1 - Later 6/1/201111:57 AM  Microsoft Excel 97...
[ Pictures @ Demo 1921-1 with Errors 6/1/201111:55 AM  Microsoft Excel 97... |5
B videos &) Demo1921-1 6/1/201111:54 AM  Microsoft Excel 97...
&) Demo1921-2 7/17/201312:32 PM  Microsoft Excel 97...
18 Computer &) Demo 1921-3 10/18/20111:03 PM  Microsoft Excel 97...
:_‘5! Demo Contract Plan Exportll 7/16/201311:12 AM  Microsoft Excel 97...
| “' Network E’] Demo Contract Plan RDT 11/29/20121:12 PM  Microsoft Excel 97..,
T' @ Demo Contract Plan RDT11 7/16/201311:32 AM  Microsoft Excel 97...
@ Demo Contract Plan 6/6/2011 4:02 PM Microsoft Excel 97... J
| @ Demo Flat File 6/9/201110:12 AM  Microsoft Excel 97...
Demc Program Plan 6/1/201111:36 AM  Microsoft Excel 97...
@ Demo Subcontract Plan 6/1/201111:44 AM  Microsoft Excel 97...
@ Validation - Copy of Demo Flat File 2007 ...  7/17/201312:32 PM  Microsoft Excel 97...
: [gl Validation - Demo 1921 . 7/17/2013 9:40 AM Mlicrosoft Excel 97,’.. D
File name: Demo 1921-2 v | Excelfiles ("ads; *xisx) |
[ Open I ’ Cancel ]
{ :

3. Once a file is selected, the cPet Document Import Validation window will open,

displaying the “Conversion Results”:




‘aE= el

Conversion Results

Description Error Type Location -
- A | S | ) -
B /O, Header Warning T

- ~[2] Read Program Name. '1.0'1B6:D6

. /3] Read Program Phase. '1,0'87:07

: [&] Read Prime Mission Product. '1.0"1E6:H7

. ~[&] Read Contractor Type. 'LOMSK7

|Demo 1921-2.xls

4. The “Conversion Results” displayed in the window display errors with cPet importing
and reading the file and not errors associated with the data reported in the cost
reports. See the Conversion Results to locate errors with the importing of the 1921-
2’s.

5. Click the ElClose icon to exit the Conversion Results.

6. The imported 1921-2 forms file will now appear in the main window of cPet,
indented under the 1921 form:



: File View Tools Help

QA4S e 0 s RER e

Document Info

(=3 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A39XYZ-08-B-1234, Approved Plan #X-08-Y-C1

(=545 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...
5 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

& 1921-2 from Demo Carporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #AS9XYZ-08-B-1234, Approved Plan ...

|C ‘UsersiMcintoCM\Desktop'cPet\Demo_FilesiDeme 1521-2.1921_2 xml

7. To view the header fields on the 1921-2 forms, click View = Basic Info:

@ CSDR Planning & ExecutionTool P | N ) [E=TEE)
¢ File | View I Tools Help

‘@ @ Bsicinio CuiB ls 1%y @t @

Docy| $ CostData Ctrl+D nfn

=23 Contract Plan with *De Contract Plan with *Demo™ ABCD Corporation for cPet Demonstration Space System (CDSS) Ln £X-08-Y-C1

=153 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A39XYZ-08-B-1234, Approved Plan ... l
55 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

iy pR&=] 1921-2 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

| “ ||C:".I_lsers‘.MclntoCM".Desktopu:Pet".Demo_F:Ies‘.Demo 1921-2.19271_2 xmil || HNum I y




@ Tip: The Basic Info for the 1921-2 can be accessed by right clicking the 1921-2

form, and selecting “Basic Info”

@ Tip: The Basic Info for the 1921-2 can be accessed by selecting the o

Basic Info
icon in the toolbar on the main cPet window:
@ CSDR Planning & Execution Tool 1 O e o
: File View Tools Help

CIEEERSE-[ODFT-EIC]

Document
=[5 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio. ..
£154 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555...
5= 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY...

Info
Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ... | [

As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
=Y 1921-2 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

8. Within the Basic Info window, there are three tabs that contain the header information
related to the 1921-2 forms:

a. First, the “Page 1” tab contains the information related to the Program and
Contractor:



‘gde]
[ Page 17| Page2 [ Page3 |

~Program

Program Name [a:’a Demonstration Space System (CDSS)

Phase \Development ]

Prime Mission Product |Demo PMP

Contractor Type @ Prime/Associate () Direct-Reporting Subcontractor

Contractor Name \:Demo Corporation, 456 Test Blvd, New York, NY, 55555

l
l

| (subcontractor use only)

b. Second, the “Page 2” tab contains the information related to the Type Action,
Appropriation, and Period of Performance:



3 Eile
‘a4 e
Page 1| Page 7 Page3 |

~Type Action

Contract Number |A99XYZ-08-8-1234

Solicitation Number l

|
Latest Modification | \
|
|

Name ,Demo
~—Appropriation Period of Performance
[] RDT&E
Start Date | 5/13/2008
Procurement p—

End Date | 1/31/2010

[] o&m

[ | Y

c. Third, the “Page 3” tab contains the information related to the Report

Specifics and Point of Contact Information:



| Page1 | Page2 | Page3 |

~Report Specifics
Report Cycle (O Iniial @ Interim (@) Final
Approved Plan Number | X-08-Y-C1
Submission Number 1 ‘
Resubmission Number iO ‘
ReportAs Of [10/31/2008 []
~—Point of Contact

Name Tester, Fred A

Department 1Business Operations

E-Mail ]cPetUser@demo.local

Phone (5556556555 |

Date Prepared 12/ 1/2008

information on the 1921 form exactly.

9. Click the EClose icon to exit the Basic Info.

10. To view the cost data reported on the 1921-2 forms, navigate to View = Cost Data:

- r 00000000000 | [m]
@ Tip: The header information on the 1921-2 forms should match the header




: File | View | Tools Help
‘@ | O Besicinfo CrlB | | 1% [ @%

Dol $ CostData CirbeD |

Info
(=53 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A39XYZ-08-8-1234, Approved Plan #X-08-Y-C1

=534 1921 from Demo Cor Contract Plan with *Demo™ ABCD Corporation for cPet Demonstration Space System (CDSS) b34, Approved Plan ... | |
:-5 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
(=1 1921-2 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

C:\Users\McintoCM\Desktop\cPet\Demo_Files\Demo 1921-2.19271_2 xmi Num
|

@ Tip: The Cost Data for the 1921-2’s can be accessed by right clicking the 1921-2

form, and selecting “Cost Data”.

@ Tip: The Cost Data for the 1921-2’s can be accessed by selecting the $ Cost
Data icon in the toolbar on the main cPet window:

i Eile View Tools Help
Baas un e (hEd el

Document

=[5 Contract Plan with *Demo™* ABCD Corporation for cPet Demonstratio...

[=H75 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555...
-5 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY...

Info
Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
[RE=] 1921-2 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #AS9XYZ-08-B-1234, Approved Plan ..,

11. The Cost Data window will open and the user can view the values reported for each
required field on the 1921-2 form. The user can also view the 1921-2 cost data
associated with each WBS element by selecting the WBS Elements on the left:



: File

‘ad o)

WBS Elements Units/Lots Completed
1.0 Space System

12 Space Vehicle (1. ﬂ

Data Elements

Completed Completed Completed Completed ‘nic ~
Unit/Lot (1) Unit/Lot (2) Unit/Lot (3) Unit'Lot (4)  Proces
(1) Model and Series XyZ XYz HYZ HYE

(2) First Unit 1.0 20 30 50

(3) Last Unit

(4) Concurrent Units/Lots

Characteristics

(5a) Weight 5 5 5 5

(5b) Power
(5c) Length 2 2 2 2
Engineering (recurring only)

(&) Direct Engineering Labor Hours

(7) Direct Engineering Labor Dollars

Manufacturing O (recurring only)

(&) Direct Tooling Labor Hours

(9) Direct Tooling Labor Dollars

(10) Direct Tooling & Equipment Dollars

(11) Direct Quality Control Labor Hours -
< m 3

m

P
%)
-
(=]

Remarks

@ Tip: The WBS element names and codes are read-only. If you wish to revise these

elements, you must do so in Excel and then re-import the 1921-2.

12. Click the ElClose icon to exit the Cost Data.

13. In order to export the form to Excel, the user can navigate to Tools = Export DD

Form, and save the Excel version to their hard drive:



<EQ CSDR Planning & Execution Tool

: File View |Tools | Help
| ‘@ 4 2] A Validate Individual Document.. !
Document J ViewXmL Info
=03 Condl_@; Export DD Form. . [t Demonstratio... Contract #A93XYZ-08-B-1234, Approved Plan #X-08-Y-C1
| &5 1 IE Export Flat File (1921 & 1921-2) search Division ... Asof __, Contract #A99XYZ-08-B-1234, Approved Plan #X-0... ||
' > Nog Gastisoniiin. As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...
Show Report Count... |
g Compare Cost Reports... |
&2 Link Documents...
| & Contractor Maintenance...
| 8= Options...
L
I “ ”C:'*.Llsers‘aMclmoCM'nDesktop"vcPet‘.Derr»o_Flles".Den‘.o 1921-2.1921_2 xml ”::] Num| ~
@ Tip: The Export function can be accessed by right clicking on the file, and
selected “Export DD Form”.
@ Tip: The Export function can be accessed in the toolbar on the main cPet screen:
@ CSDR Planning & Execution Tool I M A - bl [

lfﬂle View Tools Help

TEETEETEIOI

Document
=+ Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
(=4 1921 from *Demo™® ABCD Corporation, Special Research Division ... As of , Contract #A89XYZ-08-B-1234, Approved Plan #X-0...

=] 1921-2 from Demo Corporation, 456 Test Bivd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

Info

14. Once the DD 1921-2 Forms have been imported into cPet, the user can:

=) Proceed to \Validating a 1921-2
=) Proceed to Import DD 1921-3 Form




2.3.1.4 Import DD Form 1921-3 (Contractor Business Data Report)

The DD 1921-3 Form is a cost report that is not associated with a Contract Plan. Therefore, the

user does not need to import any plan or cost reports into cPet prior to importing the DD 1921-3
Form. The Import DD 1921-3 command is used to convert DD 1921-3 Excel files to XML files

that can then be reviewed and validated in cPet.

1. Navigate to File - Import 2 Import DD 1921-3:

=

) CSDR Planning & Execution Tool
42 e = &

| File }Iools Help
: ‘Bl@f

| New
M= Open.. Ctrl+0 Info

* | #3  Import DD 2794 (Program Plan)...
[ ¥ Import DD 2794 (Contract/Subcontract Plan)...
Bls  Import DD 1321
B  Import DD 1321-1
B  Import DD 1921-2
|‘=E Import DD 1921-3...
B !mport Fist File

lan 1 by selecting File— Import

[ Iivum]

2. cPet will prompt the user to select a DD 1921-3 Form to import, then click “Open”:



| @ Import Excel 1921-3

-~ —
*.” 1. « McIntoCM » Desktop » cPet » Demo_Files

3.

04 | +5 | I Search Demo_Files o) l
Organize ¥ New folder =~ 0 @
»
I Eavorites Name Date modified Type S5
B Desktop Copy of Demo Flat File 2007 with Dash2v2 7/17/201312:31 PM  Microsoft Excel 97...
& Downloads %] Demo 1921 - Earlier 6/1/201111:48 AM  Microsoft Excel 97...

%2l Recent Places

4 Libraries
E] Documents

J’ Music
[ Pictures
Videos

1M Computer

G" Network

4

Demo 1921 - Later
Demo 1921 with Errors
= pemo 1921

&) Demo 1921-1 - Earlier
@ Demo 1921-1 - Later

%ﬂ Demo 1921-1 with Errors
] Demo 1921-1

@ Demo 1921-2

6/1/2011 11:48 AM
6/1/2011 11:48 AM
7/17/201311:25 AM
6/1/2011 11:58 AM
6/1/2011 11:57 AM
6/1/2011 11:55 AM
6/1/2011 11:54 AM
7/17/2013 12:32 PM

Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97..,
Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...

|@ Demo 1921-3

10/18/2011 1:.03 PM

Microsoft Excel 97...

» Demo Contract Plan Exportll
& Demo Contract Plan RDT

@ Demo Contract Plan RDT11
@ Demo Contract Plan

B Demo Flat File

@ Demo Pregram Plan

Demo Subcontract Plan

E;ﬂ Validation - Copy of Demo Flat File 2007 ...

7/16/201311:12 AM
11/29/20121:12 PM
7/16/201311:32 AM
6/6/2011 4:02 PM
6/9/201110:12 AM
6/1/2011 11:36 AM
6/1/2011 11:44 AM
7/17/201312:32 PM
7/17/2013 9:40 AM

Microsoft Excel 97...
Microsoft Excel 97..,
Microsoft Excel 97...
Microsoft Excel 97...
Microseft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...

|E4 Validation - Demo 1921

Mlicrosoft Excel 97...

File name: Demo 1921-3

v |Excel files ("ds; *adsx)

)

[ Open

] [ Cancel

] 4

Once a file is selected, the cPet Document Import Validation window will open,

displaying the “Conversion Results”:



fie Vew
B E= e

Conversion Results

Description Error Type Location
»od ——
E & Metadata
S _é] Read Contractor Name/Address. 'Page One 2011'B7:E10

[2] Read FPR Unit. ‘Page One 2011'F7:G10 m
+-[Z] Read Implementing Contract Number. 'Page One 2011'1H7:K10
2] Read Point of Contact Name. 'Page One 2011'B12:E12 =

Demo 1921-3.x1s

— ],

The “Conversion Results” displayed in the window display errors with cPet importing
and reading the file and not errors associated with the data reported in the cost

reports. See the Conversion Results to locate errors with the importing of the 1921-3.

Click the ElClose icon to exit the Conversion Results.

The imported 1921-3 form file will now appear in the main window of cPet:



: File View Tools Help
‘DAdE EH e s Eel
Document
[ k=] 1921-3 from *Demo™ ABCD Corporation, Santa Barbara, CA for Res... |Fiscal Year 2011, Contract #A99XYZ-08-B-1234

C:\Users\McintoCMiDesktop\cFPet\Demo_Files'Demo 1921-3.1927_3.xml [:] Y

7. To view the header fields on the 1921-3 form, click View = Basic Info:

| CS0R Planning & Execution Tool
: File | View llools Help
‘@@ Besiciio CisB s |15y @

Doy $ CostData Cirl+D Info

= 1921-3 from *Ds - ; . = . l"—-""’--""_ S Z-08-8-1234
I b - 1921-3 from *Demo™ ABCD Corporation, Santa Barbara, CA for Research & Development =

| |] ”C:\Users\MclntoC M\Desktop\cPet\Demo_Files'Demo 15921-3.1921_3.xml ” l |Num | y “J




@ Tip: The Basic Info for the 1921-3 can be accessed by right clicking the 1921-3

form, and selecting “Basic Info”

L]

@ Tip: The Basic Info for the 1921-3 can be accessed by selecting the Basic Info
icon in the toolbar on the main cPet window:
@ CSDR Planning & Execution Tool il [EENEEN

: File View Tools Help
O Aas nn esYa ef
g

Document Info

[ L] 1921-3 from *Dema® ABCD Corporation, Santa Barbara, CA for Res,.. |Fiscal Year 2011, Contract #A99XYZ-08-8B-1234

8. W.ithin the Basic Info window, there are two tabs that contain the header information
related to the 1921-3 forms.

a. First, the “Report Info” tab contains the information related to the Contractor

Name/Address, Report Info, and Point of Contact Information:




r -
@ 1921-3 from *Demo* ABCD Corporation, Santa Barbara, CA for Research & Development =l B e

Ml File
‘adef

Report Info | Remarks

—Contractor Name/Address
MName |*Dem0*ABCD Corporation

Address |4—56 Contractor Lane |

City |Santa Barbara | 1
~—Report Info
| FPR Unit |Research&DeveIopment
Implementing |A99XYZ-08-B-1234
Contract Number
i
Point of Contact
L
Name |User. Joe T. | [l

Department |XYZ Department |

E-Mail |tester@testing.|0ca|

Phone |310-555-5555
Date Prepared | 10/17/2011 ||

(&

b. Second, the “Remarks” tab contains the information related to the Remarks
section of the 1921-3:



#) 1921-3 from *Demo* ABCD Corporation, Santa Barbara, CA for Research & Development @Elg
e i

¢ File
‘aHdeg
Report Info |!
I |
1 | I I [Nem| A
5 — = — ]

9. Click the ElClose icon to exit the Basic Info.

10. To view the cost data reported on the 1921-3 form, navigate to View - Cost Data:



View I Tools Help

|| @ Basicinfo C+B8 |§ | /% @ 2

o

| I ST
$ CostData CtlsD e

== 1921-3 from *Demo* ABCD Corporation, Santa Barbara, CA for Res... |Fiscal Year 2011, Contract #A99XYZ-08-8-1234
[ 1921-3 from *Demo® ABCD Corporation, Santa Barbara, CA for Research & Development

| I |[C:\Wsers\MelntoCM\Desktop\cPetiDemo_Files\Demo 1321-3.1921_3.xmi [ JiNum] /A‘J

@ Tip: The Cost Data for the 1921-3 can be accessed by right clicking the 1921-3

form, and selecting “Cost Data”.

@ Tip: The Cost Data for the 1921-3 can be accessed by selecting the $ Cost Data

icon in the toolbar on the main cPet window:

@CSDR Planning & Ex
[: File View Tools Help
Basas unel®n el

Document

Info
[SERR=_] 1921-3 from *Demo™ ABCD Corporation, Santa Barbara; CA for Res... |Fiscal Year 2011, Contract #A99XYZ-08-8-1234

11. The Cost Data window will open and the user can view data across two tabs:
a. First, the “Page 1 tab will display the “Direct Costs by Program” and
“Indirect Costs by Category” reported on the 1921-3 form:



Fie
el
[Foge T Faga)
i Deta Pencd Fiscal Year Start Dste End Date
Catrant Year Report ¥ 2910} Curent Year =] 2011 o200 (o] esram 3] ‘
Dwsct Costs by Program
Equivalent Engmesring Ergnectieg | « ‘
Program Name ~F Convact Number Ursts Sayet Worbers Dolers 3
1 Program & F oo X125 1021 12 Aamy ot B3e3s :l]
7 Program B F X245 10-2-2202 45 At Force ot T3NS ‘
3 Pragran C FoXBss10z3n 23 Ay ot §4540
4 Progeam 0 F K0S 1072888 €5 Other Govt oo ms
|5 Progeam E F XI2MS-19-2-5535 b4 Aur Force 0s 24230
& ProgramF F o XI2345-15-7-6656 o8 Novy o4 187320 |
| T Breveam = B XITURIAEITIY 17 Nowss nt 1%38 T
<+ a " & e p—| , ‘
|
[ Indirect Costs by Category
Engeesting -
) N Weekers an 3
L 15 Indhrect Labor 18 983045 )
16 Emgloyes Benefts 22086) ‘
17 Payroll Taxes 11,3435
18 Employmen £3432
18 Communizadon/Travel 153038
20 Profucton Ratsted 200) -
. o V— ’
i ;I.P; 2
= e

Second, the “Page 2” tab will display the “FPR Unit % Full Production

Capacity”, “Number of Shifts”, “Direct Labor Rates by Functional Category”,

“Total FPR Unit Revenue”, “Organizational Changes, and “Accounting

Changes™:




9 15213 from "Demes® ABCD Compnatien m}muum&nminn [ESSRay )
Fle
aded
Pagal | Fagm? |
Cument ¥ s Method of Calculnting % Capacity
FPR Uint % of Full Producton Capacit £1.00%  Drwcks nctusl st fror the cment bacal ymar paeng peeed fry e meoimamn st 4=
: caculate % of Full Producson Capacty
Number of Shits 20
Diect Labor Rates By Functional Category
| Cutrmat Your Clarrors Your Curart Your Cutsert Yoar Curvert Yoaur Cotrent Your Civert Your
Nave @ at at atr Qz oz az
Inrkers Hours S Ame EMectve Rue 3 Workers Hows Basic Fa 3 E
T Engoeenng - Dwec 12 12%0 40 &3 18 B0 450
' 7 Mandwctreg D
2 Tooling - Direct L 12 2890 N3 a6 11 25278 02
b Quakity Contrch s 13200 %3 188 oy 18678 1’7
¢ Marsdsctaring - O 13 300 s 3 " 283 37
v m +
Pror Year Cument Yoar
Total FPR Lt Revenus (Sales) 23458440 23595360
Qeganizatonal Changes Acconting Changss
No Organicationsl Cranges NA

12. Click the ElClose icon to exit the Cost Data.

13. In order to export the form to Excel, the user can navigate to Tools = Export DD

Form, and save the Excel version to their hard drive:



@) CSDR Planning & Execution Tool ‘ 0, 8
: File View |Tools Iﬂ_elp
‘@ A3 £ A Validate Individual Document...
Document = View XML Info
» =[S EporDDFom.  oore ch e
5 Compare Cost Reports...
&2 Link Documents...
& Contractor Maintenance...
[ ¢= Options...
1
| |
L‘ | || l}C:"J.lsers",MclntoCM".Desktop".cPe!".Demo_Flles".Demo 1921-3.1921_3.xmil ” ”Num| y

@ Tip: The Export function can be accessed by right clicking on the file, and
selected “Export DD Form”.

@ Tip: The Export function can be accessed in the toolbar on the main cPet screen:

'@ CSDR Planning & Execution Tool ‘
2 File View Tools Help

Q| ads une os@

[Document |Info
[SEERE] 1921-3 from *Demo® ABCD Carporation, Santa Barbara, CA for Res... |Fiscal Year 2011, Contract #A99XYZ-08-8-1234

14. Once the DD 1921-3 Form has been imported into cPet, the user can:

=) Proceed to \Validating a 1921-3




2.3.2 Creating Cost Reports
The Create Cost Reports command is used to create XML files that can then be reviewed and
edited in cPet, and then exported to Excel. The following tutorials walk through the steps of

creating each type of DD Form in cPet:

m) Create DD Form 1921 (Cost Data Summary Report)
== Create DD Form 1921-1 (Functional Cost-Hour Report)

2.3.2.1 Create DD Form 1921 (Cost Data Summary Report)

In order to begin the process of creating cost reports, a valid Contract Plan or Subcontract Plan

must be imported into cPet first (See Importing Contract Plan). The New DD 1921 command is

used to create XML files that can then be reviewed and validated in cPet, and then exported to
Excel. In this tutorial, we will create cost reports for cPet Demonstration Space System (CDSS).
The plan and cost reports follow the 2011 DID. Specifically, we will create a 1921 under the
contract plan X-08-Y-CL1.

1. With the Contract Plan uploaded into cPet, navigate to File = New = New 1921



‘| Eile | View Tools Help

I New ‘I #3 MNew Program Plan
& Open.. Ctl+0 |73 New Contract/Subcontract Plan Info
o g T oo |Conroc 311208 91253 Aoprovedian ST C1
@ Close All By New 1921-1
Import 4
Recent ltems
B Ext

H l{C:‘d.lsers\MclntoCM"‘Desktop'u:Pet'\Demo_FxIes‘:Demo Contract Plan.cplan.xmi

2. cPet will prompt the user to select a version for the 1921, and click “OK”:

Select Document Version T — |

Please select the version of the document being created:

© 2003
© 2007
© 2011

ok [ cancel |[ Hep |

3. The Basic Information window will automatically appear:



4.

-
#) 1921 from *Demo*™ ABCD Corporation, Special Research Division, Santa Barbara, CA for cPet Den

tration Space [ = ‘ ] oS _'J‘

: File

{'Page 1| Page 2 | Page3 | Page |

—Program

Phase A
Prime Mission Product Demo PMP
- Report
Approved Plan Number | X-08-Y-C1
Submission Number
Resubmission Number

Report As Of E of

Point of Contact
Name
Department
E-Mail
Phone

Date Prepared Pl

Program Name | cPet Demonstration Space System (CDSS)

[

~Report Cycle

() Initial
@) Interim

() Final

lum

Within the Basic Info window, there are four tabs that contain the header information
related to the 1921 form. Header information will be imported from the Contract Plan for
the applicable fields, and the user should fill in the rest of the fields with the appropriate
information according to the 1921 Form Data Item Description (DID):

a. First, the “Page 1” tab contains the information related to the Program, Report,

Report Cycle, and Point of contact:




: File

‘Ad ey

~—Program

Program Name icPetDemonstration Space System (CDSS)

Phase |A

Prime Mission Product iLDemo PMP |

~Report ~—Report Cycle
Approved Plan Number |X-08-Y-C1 ]

[ © Initial
Submission Number | © Initia
I @ Interim
Resubmission Number !—]
nepotasor [ | 1]

@ Final

~—Point of Contact

Name I J

Department I \

E-Mail | |
Phone
Date Prepared L I ! :I

. r . | Jhm],

b. Second, the “Page 2” tab contains the information related to the Reporting

Organization Type, Performing Organization, and Division:



* File

‘adeol

| Page 3 | Page4 |

~—Reporting Organization Type

Prime / Associate Contractor (7 Direct-Reporting Subcontractor (7)) Government

~—Performing Organization
MName |*Demo*ABCD Corporation |

Address | |

City | |

—Division

Name |Specia| Research Division

Address | |

City |Santa Barbara |

—Ci L use only)

Name | |

[ —SSSS W X

c. Third, the “Page 3” tab contains the information related to the Contract, Type

Action, Appropriation, and Period of Performance:



- * S o e k™ | X

| Eile
@ del
[Pagei [ Page2  Fage || Pages |
¢~ Cantract
Contract Type B
Contract Prce
Contract Ceilng
~Type Action -
Contract Number  A99XYZ-08-8-1234
Latest Modification
Soictation Number
Name
Ordet/Lot Number(s)
- Apgroprisnon — Y wrdw -
| RDTAE
= SwDate | | [~
) Procuremont :
End Date -
] oM f-f 3
T m]

d. Finally, the “Page 4 tab contains the information related to the Block 22

“Remarks” section of the 1921 form:



g
‘2 d el
[Page [ Fage2 | Faged ] Faged]|

Rewacks

5. Click the i Save icon to save the changes to the file. The user will be prompted to save

the file to their hard drive, and click “Save”:



' ) Save As u‘
“l 1. « McIntoCM » Desktop » cPet » Demo_Files vl"” Search Demo_Files
S -— ——

£
Organize v New folder = = @
-
A’ Eavoiiic Name Date modified Type
B Desktop {%] Copy of Demo Flat File 2007 with Dash 2.  7/17/201312:32PM XML Document
% Downloads || Demo 1921 - Earlier.1921 6/6/2011 4:06 PM XML Document
% Recent Places /%] Demo 1921 - Later.1921 6/6/2011 4:07 PM XML Document
[ Demo1921.1921 7/17/20139:40 AM XML Document
- Libraries [ Demo Flat File.1921 6/9/201110:13 AM XML Document
E] Documents
JY Music
[/ Pictures
Videos
1M Computer
“! Network
<« | T »
O CallcPet Demonstration Space System (CDSS)1921 -
Save as type: [1921 Cost Reports (*1921.xml) 'l
‘~ Hide Folders [ Save J ’ Cancel ]

6. Then, click the EClose icon to exit the Basic Info.

7. To enter the cost data for the DD 1921 form, navigate to View - Cost Data:



) CSDR Planning & Execution Tool i @@E

File | View | Tools Help
0] @ Bssicinfo Ctrl+B $ H&@ '@'é

I o |
bocul $  CostData CulsD | Info
(=[5 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A39XYZ-08-B-1234, Approved Plan #X-08-Y-C1
» SN 1071 from A% Plan with *Demo™ ABCD Corporation for cPet Demonstration Space System (CDSS) [Firi-n 1234, Approved Plan ...

| |
]

|
L. | “ ”C".I.lsers‘.h-fcln-locM“Deaktop‘.cPettDemc-_F:Ies'.Dc—n‘o 1921.1921 xml ] |Numl A

; = == =

@ Tip: The Cost Data for the 1921 can be accessed by right clicking the 1921 form,

and selecting “Cost Data”.

@ Tip: The Cost Data for the 1921 can be accessed by selecting the $ Cost Data

icon in the toolbar on the main cPet window:

i File View Tools Help
‘0 aas une(s)uE of

Document Info

=17 Contract Plan with *Demo® ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1

I » =" 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... |As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

8. The Cost Data window will open and the user can manually enter the cost and unit values

for each required WBS Element:



: File
B H @ 2
To Date |
WBS Element Code Reporting Element # of Units MNonrecurring Recurring Total # of Units ’

O N N RN MO NN
1.1 SEIT/PM and Other Co..
12 Space Vehicle (1_.nas...
121 SEIT/PM and Other Co..
122 Spacecraft Bus 3
1221 Integration, Assembly,...
1222 Telemetry, Tracking, an..
123 Communication / Paylo...
1231 Communication
12311 UHF Antennz Subsyste . —
12312 KA Antenna Subsystem
1232 Payload
12321 Legacy Subsystem
12322 KA to UHF Subsystem
124 Booster Adapter
125 Space Vehicle Storage
126 Launch Systems Integr..
127 Launch Operations & M_.
13 Ground (1.n as reguire...
1.3.1 SEIT/PM and Other Co..

| 1132 Ground Terminal Subs... v

4] m »
|| [ ' I iNum
| | [ JiNum] A

@ Tip: The WBS element names and codes are read-only. If you wish to revise these

elements, you must do so in Excel and then re-import the 1921.

9. The Summary Elements will be marked witha ¥ flag. Only data in the “To Date Total”

and “At Completion Total” columns require cost data for the Summary Elements.

¥ Subtotal Cost 468,200.0
¥ Reporting Contractor G.. 54,000.0
¥ Reporting Contractor ... 0.0
¥ Reporting Contractor M. 0.0
¥ Reporting Contractor F_. 1.500.0
¥ Total Cost R23.700.0
¥ Reporting Contractor P oo
¥ Total Price 523,700.0

@ Tip: Ensure the Summary Elements are spelled correctly. Misspelled summary

elements will be imported as if they were regular WBS items.



10. If the user is creating a 2003 or 2007 version of the 1921, the following
importing/exporting tools are available within the Cost Data toolbar to easily enter the

required cost data:

a. & Create an Excel template file based on the WBS elements and the cost

columns (e.g. Nonrecurring To Date)
b, T Export the cost data to the template file that was created using the icon above

c. I Import cost data into cPet from a template file

11. To use these features to fill in the cost data for a 2003 or 2007 version of the DD 1921

Form, the user would first need to create an Excel template ( = ). Then you could fill in
the data in Excel. Perhaps you have an automated method of populating the data in Excel.

The final step would be to import the data back into cPet ( E ). There are a few things to

note when using these options:

@ Tip: When data is imported into cPet, the current data in cPet is overwritten. The

cost data in cPet is made to resemble the data in the Excel file.

@ Tip: Itis not possible to use the import feature 2 to import data from a template
file belonging to a different program. The number of WBS items must be the same

between the Excel template file and the cost data in cPet.

12. Once all of the cost data has been entered, click the i save icon to save the changes,

and O] Close icon to exit the Cost Data.

13. In order to export the form to Excel, the user can navigate to Tools = Export DD Form,

and save the Excel version to their hard drive:



Planning

: File View |Tools | Help
‘@ 4 4 & Vslidate Individual Document... b %
Document = View XML Info
=-E3 Con @ Export DD Form... IetDemonsn'atio... Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1
v LR Export kil (121 bl |
= Convertto 2011 version...
1‘5 Compare Cost Reports...
&2 Link Documents...
& Contractor Maintenance...
2= Options...

[ “ I[C:‘.Users“.McIntoCM"‘Desktop'chet‘zDemo_FxIes‘chex Demonstration Space System (CD. ID Num Yy

@ Tip: The Export function can be accessed by right clicking on the file, and
selected “Export DD Form”.
@ Tip: The Export function can be accessed in the toolbar on the main cPet screen:

- @ CSDRPIanning&ExecuﬁonTwl — i — R
E!‘e"” Tools Help (=] fo]
lmaasnges(@at el

Document Info
[=+[TH Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1

[l > =" 1921 from *Demo™ ABCD Corporation, Special Research Division ... | As of , Conftract #A99XYZ-08-B-1234, Approved Plan #X-0...

14. Once the DD 1921 Form has been created in cPet, the user can:

=) Proceed to \Validating a 1921
=) Proceed to Create DD 1921-1 Form




2.3.2.2 Create DD Form 1921-1 (Functional Cost — Hour Report)
Once the DD 1921 Form has been created, the next step is to create the accompanying DD 1921-

1 Form. The New DD 1921-1 command is used to create XML files that can then be reviewed
and validated in cPet, and then exported to Excel. Whereas the DD 1921 Form contains only one
form, the DD 1921-1 Form may be required for multiple WBS elements, according to the
Contract Plan. Within the DD 1921-1 Excel file, each form is separated by a separate tab. In
order to import a DD 1921-1 Form, a valid Contract Plan and DD 1921 Form must be imported
into cPet (See Import a Contract Plan and Import a DD 1921 Form).

1. With the Contract Plan and DD 1921 Form uploaded into cPet, navigate to File 2
New = New 1921-1:

<) CSDR Planning & Execution Toa

; EEl\_ﬁew Tools Help
| New ’ I #3 MNew Program Plan
[|&Z Qeen.. Ctrl+0 |43 New Contract/Subcontract Plan Info
4§ Close By Ne atio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
@ e [ o Jh o~ Conroct £43900-03-129, oo i 250,
Import »
Recent ltems
B Ext
- If M‘: 'isergr'him:ﬂ D::ﬁtcEFcz Ecn:_:J‘:Sti[ Demonstration t:tEES_,IEL'ACE ‘77 \H]w‘ Y

2. cPet will prompt the user to select a version for the 1921-1, and click “OK”:



Select Document Version

[

Please select the version of the document being created:

() 2003
@ 2007
@ 2011

[ ok J[ cancel |[ Hep |

3. Once a version is selected, the Basic Info window will automatically appear:

Program Name chet Demonstration Space System (CDSS)
Phase | =
Prime Mission Product l ‘
(oo ~Report Cycle
Approved Plan Number | ‘
SubmissionNumber | | © Iiial
ResubmissionNumber | | 3 A=
@ Final
-
—Point of Contact
Name l
Department l |
E-Mail | ]
Phoe | ]
Date Prepared l Lol :l

e (53 |



4. Within the Basic Info window, there are three tabs that contain the header information
related to the 1921-1 forms. Header information will be imported from the Contract
Plan for the applicable fields, and the user should fill in the rest of the fields with the
appropriate information according to the 1921 Form Data Item Description (DID):

a. First, the “Page 1” tab contains the information related to the Program,

Report, Report Cycle, and Point of contact:

0 ™ | Lo

Page 17| Page2 | Page3 |

—Program

Program Name 3;:Pe§bemop§t(aﬁon Space System (CDéS_)

Phase | E]

Prime Mission Product |

~Report — 3 ~Report Cycle -

Approved Plan Number
© Initial
Submission Number | = Chdan

@) Interim
Resubmission Number

RepotAsOf | | | [~]

@ Final

-Point of Contact
Name
Department
E-Mail
Phone

Date Prepared !l | El

IL ] J [ Jer]

b. Second, the “Page 2” tab contains the information related to the Reporting

Organization Type, Performing Organization, and Division:



e
B deg
Pege ][ Pope 2 Poged |

Reporting Orgsnizaton Type

Paime | Assccizte Contrack Direct-& g Subcontractor G ent

.- Ferloeming Organizadon
Neme

Address

City
State = oz

Divizaco

Address

City
State = oz
Customer (subcontracior use cnly)

Name

c. Third, the “Page 3” tab contains the information related to the Type Action,

Appropriation, and Period of Performance:



@ d e
[Poge 1| Page2 | Fagel |

Type Action
Contract Number
Latest Modfication
Solcitation Number
Name
Order/Lot Number(s)

Lpgroprimton Feniod of Pedormance
"] ROTAE
Start Date | |/ 3
[T} Procursment o
End Date I | v
1 08M : —

@ Tip: The header information on the 1921-1 forms should match the header
information on the 1921 form exactly.

5. Click the = Save icon to save the changes to the 1921-1 file. The user will be
prompted to save the file to their hard drive, and click “Save”:



@) Save As X

O@ ‘tl 1. <« McntoCM » Desktop » cPet » Demo_Files v I 5 I I Search Demo_Files el |
D = L
Organize v New folder 2O 2 (7]
5% Favorites Name Date modified Type
B Desktop & Copy of Demo Flat File 2007 with Dash2 ...  7/17/201312:32PM XML Document
& Downloads || Demo1921-1 - Earlier1921 1 6/6/2011 4:07 PM XML Document
E—j Recent Places 2| Demo1921-1 - Later.1921 1 6/6/2011 4:07 PM XML Document
£ Demo1921-11921 1 7/17/201312:34 PM XML Document
- Libraries ] Demo Flat File1921 1 6/9/201110:13 AM XML Document
@ Documents
J’ Music
[&=] Pictures
¥ videos
1% Computer
“! Network
< i J G
AN Ml cPet Demonstration Space System (CD55)1921 1 v
Save as type: [19Z.-1 Cost Reports (*1921_1.xml) v]
“ Hide Folders [ swve || concel |

6. Then, click the EClose icon to exit the Basic Info.

7. To enter the cost data reported on the 1921-1 forms, navigate to View = Cost Data:



: File | View l Tools Help
‘@||@ Bssicinfo Ctl+B |$ | [ [F| @ %
I TTERAT e |
| $ CostData CiisD | nfo
(=[] Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A939XYZ-08-B-1234, Approved Plan #X-08-Y-C1
£33 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ... | |

» RR=] 1521-1 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

Docu

] [ || HC:‘.UsersiMclntoCM'uDesktop*.cF'et‘,Demo_Fxles'.Den*.o 1921-1.19271_1xmil IC] Num Y

@ Tip: The Cost Data for the 1921-1 s can be accessed by right clicking the 1921-1

form, and selecting “Cost Data”.

@ Tip: The Cost Data for the 1921-1 s can be accessed by selecting the $ Cost

Data icon in the toolbar on the main cPet window:

Ee View Tools Help
o o JBZ: R [ AR - R | 'ie @B

Document Info

(=-[7] Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1
1535 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ... | |

» (=] 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

8. The Cost Data window will open and the user can enter the values required for each
WABS element. The user can manually enter the 1921-1 cost data associated with each
WABS element by selecting the WBS Elements on the left:
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@ Tip: The WBS element names and codes are read-only. If you wish to revise these

elements, you must do so in Excel and then re-import the 1921-1.

If the user is creating a 2003 or 2007 version of the 1921-1 forms, the following

importing/exporting tools are available within the Cost Data toolbar to easily enter the

required cost data:

a.

ﬁCreate an Excel template file based on the WBS elements and the cost
columns (e.g. Nonrecurring To Date)

ﬁExport the cost data to the template file that was created using the icon

above

ﬁlmport cost data into cPet from a template file

10. To use these features to fill in the cost data for a 2003 or 2007 version of the DD

1921 Form, the user would first need to create an Excel template (_‘é__)_ Then you



could fill in the data in Excel. Perhaps you have an automated method of populating

the data in Excel. The final step would be to import the data back into cPet ( E?).
There are a few things to note when using these options:

@ Tip: When data is imported into cPet, the current data in cPet is overwritten. The

cost data in cPet is made to resemble the data in the Excel file.

@ Tip: Itis not possible to use the import feature 2 to import data from a template
file belonging to a different program. The number of WBS items must be the same

between the Excel template file and the cost data in cPet.

11. Once all of the cost data has been entered, click the = Save icon to save the

changes, and & Close icon to exit the Cost Data.

12. In order to export the form to Excel, the user can navigate to Tools = Export DD
Form, and save the Excel version to their hard drive:

@) CSDR Planning & Execution Tool i =)
: File View 1ools \ Help
‘@ | 73 A& Validate Individual Document...
Document = View XL Info
=E Cont\! '3 Export DD Form... ]t Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
=153 1 @ Export Flat File (1921 & 1921-1)... earch Division ... Asof , Contract #A99XYZ-08-B-1234, Approved Plan #X-0...
' » L5 . New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ... I
Show Report Count... .
S Compare Cost Reports...
&a Link Documents...
€ Contractor Maintenance...
3= Options...
[[cusers L':Er[:;’i"l'if,rssk::;- cPetiDem o_Files Demo 1921-1 1921_1:xmt ‘(I»." 4

@ Tip: The Export function can be accessed by right clicking on the file, and
selected “Export DD Form”.



@ Tip: The Export function can be accessed in the toolbar on the main cPet screen:

-
#) CSDR Planning & Execution Tool

E=HEel >

: File View Tools Help

@AAS ET e @ra of

Document

13. Once the DD 1921-1 Forms have been created in cPet, the user can:

=) Proceed to \Validating a 1921-1

2.3.3 Editing/Importing/Exporting Flat Files

Info

(=[5 Contract Plan with *Demo® ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
=175 1921 from *Demo® ABCD Corporation, Special Research Division ... As of , Contract #A99XYZ-08-B-1234, Approved Plan #X-0...

|
I » B 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY. .. | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
\

A Flat File displays cost report information in an Excel spreadsheet. This file does not replace

the DD Form 1921, 1921-1 or 1921-2. Rather, it provides an alternative way to organize and edit

data. A Flat File can be imported into cPet to create the DD Forms. Similarly, cost reports that

are open in cPet can be exported to a Flat File. The following tutorials are available:

=) Editing a Flat File
=) Importing a Flat File

=) Exporting Cost Reports to a Flat File

@ Tip: Flat Files apply only to cost reports of the 2007 or 2011 version (not 2003).



2.3.3.1 Editing a Flat File

A Flat File template can be obtained on the cPet page of the DCARC website
(http://dcarc.cape.osd.mil/CSDR/cPet.aspx). The user can use this file to import their data into
cPet. The Flat File is divided into multiple sections: Metadata, Summary Elements, WBS Codes
and Reporting Elements, Units, Cost Data, Remarks, and 1921-2 Data Supplement. Note that the
WBS Reporting Level (Column C) currently acts as a placeholder and is not used in this version
of cPet.

1. Metadata: Columns A (Data Type) and B (1921/1921-1 Input) of the Excel flat file
format are associated with the required metadata fields on the 1921 and 1921-1 forms.
The header information for the 1921 and 1921-1 forms are exactly the same.
Therefore, there is only one column within the flat file and it applies to both forms.
However, in the event that a 1921 and 1921-1 report are uploaded into cPet, and
exported to the flat file, Column B will contain the header information from the 1921
only.

a. Some of the cells within Column A (Data Type) contain comments that
provide an indication of the type of data expected to be reported in the header
information of the 1921 and 1921-1 forms. The example below indicates that
the “Contractor Type” must either be “Prime/Associate Contractor” or “Direct

— Reporting Subcontractor”:

1 2
1 Data Type 1921/1921-1 Input
2 |Data Version 2010
3 |Security Classification Unclassified
4 laProgram MDAP cPet Demonstration Space Svste
5 |1b Program PhaseMilestone ‘B
6 |2 Prime Mission Product o —
7 |3 Reporting Organization Type P{ Prime/Assodate Contractor
2 |42 Or ization N D Direct-Reporting Subcontractor
a Lrganization IName Government
9 4a Organization Address Line 1 43

2. Summary Elements: The Summary Elements are listed in Column A (Data Type),

Lines 42 — 53. These fields correspond to Column F (Total Costs Incurred To Date)



and Column J (Total Costs Incurred At Completion) on the 1921 form. If one of

these cells is left blank, cPet will provide a warning when the flat file is imported.

. WBS Codes and Reporting Elements: The WBS Code is entered into Column C
(WBS Code) on the flat file, and corresponds to Column A (WBS Element Code) on
the 1921 form and Item 18 (WBS Element Code) on the 1921-1 forms. The WBS
Reporting Element names are entered into Column D (WBS Reporting Elements) on
the flat file. This data corresponds to Column B (WBS Reporting Elements) on the
1921 form and Item 19 (WBS Reporting Element) on the 1921-1 forms. These fields
should match exactly between the 1921 and 1921-1 forms.

Units: The quantity or unit information is entered into Column F (Units To Date
(TD)) and Column I (Units At Completion (AC)) on the flat file. This data
corresponds to Columns C (Number of Units To Date) and Column G (Number of
Units At Completion) on the 1921, and Item 20 (Number of Units) on the 1921-1
forms. These fields should match exactly between the 1921 and 1921-1 forms.

. Cost and Hour Data: The cost data associated with the 1921 form is entered into

Columns G (NR $ TD), H (Rec $ TD), J (NR $ AC) and K (Rec & AC). This data
corresponds directly with Columns D and E (Costs Incurred To Date) and Columns H
and J (Costs Incurred At Completion) on the 1921 form. The “Total” values are
calculated automatically when the flat file is imported into cPet. Concurrently, the
cost and hour data for the 1921-1 form is entered into Columns L — CA. These
columns correspond to the data reported on Lines 1 — 21 on the 1921-1 form.

Remarks: Line 47 (DD 1921 Remarks) on the flat file is associated with Block 22
(Remarks) on the 1921 form. Column CB (Remarks) is associated with Block 22
(Remarks) on the 1921-1 forms for each required WBS element.

. 1921-2 Data Supplement: The second tab of the flat file contains the required fields
for the 1921-2 Progress Curve Report:



Meta Data: The metadata or header information for the 1921-2 form matches
the corresponding 1921 and 1921-1 metadata entered on the first tab of the flat
file. The only required metadata fields for the 1921-2 form is the Data

Version, which is entered in Column B, Line 2 of the flat file.

. WBS Code and Reporting Elements: Columns D (WBS Code) and E (WBS
Reporting Elements) correspond directly to Items 18 (WBS Element Code)
and 19 (WBS Reporting Element) on the 1921-2 form.

Units/Lots: Column F (Units/Lots) on the flat file, corresponds to Item 20
(Units/Lots Completed) on the 1921-2 form. When entering data into the flat
file, the user should specify whether the WBS element contains either “Unit
Total” or “Lot Total” data.

. Column: Column G (Column) on the flat file corresponds to the number of
columns in Sections A (Completed Units/Lots), B (Work in Process), and C
(Total Direct Costs and Hours Incurred To Date). The standard number of
columns, as they appear on the 1921-2 form, is already entered into the flat
file. However, in the case that Section A (Completed Units/Lots) requires
more than four columns of data, the user can insert a row under “A4” to
expand the number of columns on the 1921-2 report. According to the 1921-2
Data Item Description (DID), the contractor is required to add sequential
columns in the form as needed (i.e., A5, A6...An,) to account for all units/lots

completed.

Data Elements: Columns H (Model/Series), I (F_Unit), J (L_Unit), and K
(Concur) correspond to Lines 1 (Model and Series), 2 (First Unit), 3 (Last
Unit), and 4 (Concurrent Units/Lots) on the 1921-2 form. This information
should be reported within each Column on the 1921-2, in Sections A



(Completed Units/Lots), B (Work in Process), and C (Total Direct Costs and

Hours Incurred To Date).

f. Cost and Hour Data: Columns L — Y on the flat file correspond to the cost
and hour data required in Lines 5 — 21 on the 1921-2 form. The flat file does
not require data to be entered for Column C (Total Direct Costs and Hours
Incurred To Date) because this data is automatically calculated when the flat
file is imported into cPet.

g. Characteristics: Columns Z — Al on the flat file correspond to Lines 5a — 5¢
(Characteristics) on the 1921-2 form. Enter the specific characteristics (e.g.,
weight, range, and speed) for each unit/lot as required by Item 15 of approved
Contract or Subcontract CSDR Plan. The characteristic names are

customizable within the flat file.

h. Remarks: Column AJ (Remarks) on the flat file corresponds to Block 22
(Remarks) on the 1921-2 form.

2.3.3.2 Importing a Flat File
Once you have entered all applicable data into an Excel flat file, you can import the file into
cPet. In order to import a flat file, a valid Contract Plan should be imported first (See Importing

a Contract Plan).

@ Tip: cPet identifies an Excel file as a Flat File by two characteristics: (1) The Data Type
in cell B1 must be "1921/1921-1 Input,” and the Data Version in cell B2 must be "2007"

or "2011." If these requirements are not satisfied, the Flat File will not import.



1. With the Contract Plan already imported into cPet, navigate to File = Import - Import

Flat File:

) CSDR Planning & Execution Tool

Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1

: Eiel!ew Tools Help
Ji|  New ‘RO EREER o]
|’|:§' Open... Ctrl+0 Info
| Cose
E Close Al
| Import ¥ |#3 import DD 2794 (Program Plan)...
Recent ltems d E Import DD 27594 {Contract/Subcontract Plan)...
@ Exit 54 Import DD 1921...
Eiy  Import DD 1321-1
By In DD 1821-2
4 Import DD 1921-3...
[ Import Elat File...

|

HC:‘*.IJsers‘aMclmoC M\Desktop\cPet\Demo_Files\Demo Contract Plan cplan.xmi

L INum]

————— 3

R ——

2. The user will then be prompted to select the flat file from their hard drive, and click

“Open:



" @ Import Excel Flat File (o)

“5 1. « McIntoCM » Desktop » cPet » Demo_Files - | 5 || Search Demo_Files p]
5 . .

||| Organize v | New folder =~ Ml @
‘ 9 Eavoiites Name R Date modified Type [t
B Desktop |E&] Copy of Demo Flat File 2007 with Dash2v2  7/17/201312:31 PM  Microsoft Excel 97...
& Downloads Demo 1921 - Earlier 6/1/201111:48 AM  Microsoft Excel 97...
‘& Recent Places &) Demo 1921 - Later 6/1/201111:48 AM  Microsoft Excel 97...
Deme 1921 with Errors 6/1/201111:48 AM  Microsoft Excel 97...
4 Libraries @ Demo 1921 7/18/201312:10PM  Microsoft Excel 97...
[ Documents &) Demo 1921-1 - Earlier 6/1/201111:58 AM  Microsoft Excel 97...
dh Music E}j Demo 1921-1 - Later 6/1/2011 11:57 AM Microsoft Excel 97... | =
[&=] Pictures @ Demo 1921-1 with Errors 6/1/201111:55 AM  Microsoft Excel 97...
B Videos &) Demo1921-1 6/1/201111:54 AM  Microsoft Excel 97...
&) Demo 1921-2 Export 7/17/20132:31 PM  Microsoft Excel 97...
1% Computer & Demo1921-2 7/17/201312:32PM  Microsoft Excel 97...
Demc 1921-3 10/18/2011 1:03 PM  Microsoft Excel 97...
eh Network @ Demo Contract Plan Exportll 7/16/201311:12 AM  Microsoft Excel 97... Jll
@ Deme Contract Plan RDT 11/29/20121:12PM  Microsoft Excel 97...
Demo Contract Plan RDT11 7/16/201311:32 AM  Microsoft Excel 97...
@ Demo Contract Plan 6/6/2011 4:02 PM Microsoft Excel 97..,
@ Demo Flat File 6/9/201110:12 AM  Microsoft Excel 97...
@ﬂ Demeo Program Plan /1/201111:36 AM  Microsoft Excel 97...
%] Demo Subcontract Plan 6/1/201111:44 AM  Microsoft Excel 97...
. Fﬁl Validation - Coov of Demo Flat F'ill'e 2007 ... 7/17/201312:32 PM M]lcrosnft Excel 97.'.. S
File name: Copy of Demo Flat File 2007 with Dash 2 v2 v [Excel files (*.xls; *xlsx) ']
o] [ oo ]

3. Once the file is opened in cPet, the Conversion Results window will appear (See

Conversion Results for more information):

cPet Documetlmpoﬂa lidation

i File View

‘aE= el

Conversion Results

Description Error Type Location -~
N cory ofoomorotrie 27 witoashovas —— ews | &
&1/ Metadata Warning
- 1.[2] Read 1a Program MDAP. 'Data'B4
-|Z] Read 1b Program Phase. 'Data'lB5
-|#] Read 2 Prime Mission Product. 'Data'lB6
~-[&] Read 3 Contractor Type. 'Data'1B7

Copy of Demo Flat File 2007 with Dash 2 v2.xls




4. Review the Conversion Results for errors with importing the flat file. Note that the

Conversion Results find errors with importing the file, not errors in the data reported

within the flat file. Then click the a Close icon to exit.

5. The cost reports will then appear in the main cPet window, indented under the Contract
Plan:

! File View Tools Help '
‘AAdAs ET 0 $ KEm @g,}

Document Info
=+[7 Contract Plan with *Demo™® ABCD Corporation for cPet Demonstratio... Contract #A39XYZ-08-B-1234, Approved Plan #X-08-Y-C1

(SN =E=21 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... |As of 10/31/2008; Contract #A99XYZ-08-B-1234, Approved Plan ...

i+ 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
.= 1921-2 from Demo Corporation, 456 Test Blvd, New York, NY... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

H %C,‘,UsersaMcIntoCM Desktopch’;ﬁDen:o_Fsles:Copy of Demo Flat File 2007 with Dash. ]| ]!Nun‘v] 7

 e———ee— —

=) Proceed to VValidating Cost Reports

2.3.3.3 Exporting Cost Reports to a Flat File

Cost reports that are created or imported in cPet can be exported to an Excel flat file. This
feature is useful for data analysis purposes.



1. With either the 1921, 1921-1, or 1921-2 file highlighted in cPet, navigate to Tools >
Export Flat File:

@) CSDR Planning & Execution Tool l = [E)

: File View | Tools | Help

‘@ | 43 £ & Velidate Individual Document...

Document = View XML Info
=3 conty 4% Export DD Form... tratio... Contract #A99XYZ-08-B-1234, Approved Plan £X-08-Y-C1
v B3 ExportElatFile (1921, 1921-18 1821-2) . |m As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
R rk, NY... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

. | Convertto 2011 version...
i irk, NY... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

i =5 Compare Cost Reports...
&2 Link Documents...

Contractor Maintenance...

3= Options...

il [

]}C Users\McintoCM\Desktop\cPet\Demo_Files\Copy of Demo Flat File 2007 wath Dash i\ ‘\;Hun' ‘ y

@ Tip: The user can access the export function by right clicking any of the imported
cost report files, and selecting “Export Flat Files”.

@ Tip: Data from the 1921 and the associated 1921-1 and/or 1921-2 will be
exported to the flat file assuming that both are open and linked together in cPet.
The Export Flat File command will indicate in parentheses whether the 1921,
1921-1 and or the 1921-2 are being exported.

2. The user will be prompted to save the exported Excel flat file to their hard drive:



@) Save As
l v o T = = = 1
LS, ‘ I <« McIntoCM » Desktop » cPet » Demo_Files v | +y | ’ Search Demo_Files P

Organize v New folder g= - @
%
; : =
¢ Favorites Name Date medified Type st
B Desktop 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 55555 for cPet Demonstration Space System (CDSS)l-

& Downloads

. Recent Places

w4 Libraries

|'5] Documents

1% Computer

@] Copy of Demo Flat File 2007 with Dash 2 ...
&) Copy of Demo Flat File 2007 with Dash 2 v2

] Demo 1921 - Earlier
@j Demo 1921 - Later
@] Demo 1921 with Errors

@_1 Demo 1921-1 with Errors
&) Demo 1921-1
Deme 1921-2 Export

7/18/2013 3:09 PM
7/17/201312:31 PM
6/1/2011 11:48 AM
6/1/2011 11:48 AM
6/1/2011 11:48 AM

6/1/2011 11:55 AM
6/1/2011 11:54 AM
7/17/2013 2:31 PM

Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...
Microsoft Excel 97...

J’ Music @] Demo 1921 7/18/201312:10 PM  Microsoft Excel 97...
[&=] Pictures &) Demo01921-1 - Earlier 6/1/201111:58 AM  Microsoft Excel 97..,
B Videos &) Demo01921-1 - Later 6/1/201111:57 AM  Microsoft Excel 97...

Microsoft Excel 97...
Microsoft Excel 97...

Microsoft Excel 97...

m

€ Network B Demo 1921-2 7/17/201312:32PM  Microsoft Excel 97...
K &) pemo1921-3 10/18/20111:03 PM  Microsoft Excel 97...
%J Demo Contract Plan Exportll 7/16/201311:12 AM  Microsoft Excel 97...
E‘]J Demo Contract Plan RDT Microsoft Excel 97..,
@] Demo Contract Plan RDT11 Microsoft Excel 97...

& Demo Contract Plan Microsoft Excel 97... ¥
< | [ | »

File name: Copy of Demo Flat File 2007 with Dash 2 v2 Flat File v
Save as type: [Excel files (*.xls) v]

+ Hide Folders

3. The flat file will immediately open in Excel. If you make changes in the Flat File,

you can re-import it into cPet through the File 2 Import Flat File command.

2.3.4 Comparing Cost Reports
The purpose of the Cost Report Comparison tool is to perform a side-by-side comparison of like
cost documents. This is particularly useful when comparing chronologically related reports. The

user can view the WBS of each report to visually see discrepancies between the documents.

1. To begin, import a Contract Plan and two sets of 1921 and 1921-1 cost reports into cPet
(See Importing Contract Plan and Importing Cost Reports). The reports should have
different “As Of” dates. cPet differentiates these reports by referring to them as "Earlier



Reports™ or "Later Reports." The example below has an Earlier and Later 1921, as well as

an Earlier and Later 1921-1:

! File View Tools Help

A5 HHeERE e o

Document

B‘% 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555...
: .5 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY..
El% 1821 from Demo Corporation, 456 Test Blvd, New York, NY, 555...

.5 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY...

Info
Contract #A99XYZ-08-5-1234, Approved Plan #X-08-Y-C1

As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
. As of 10/31/2008, Contract #A39XYZ-08-B-1234, Approved Plan ...
As of 12/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
As of 12/31/2008, Contract #A39XYZ-08-B-1234, Approved Plan ...

”C:".Users ‘McintoCM\Desktop'cPet\Demo_Files\Demo Contract Plan.cplan xml

Navigate to Tools = Compare Cost Reports:




@) CSDR Planning & Execution Tool

¢ File View |Tools | Help

/&, Validate Submission... @ g
E) ViewXML Info
» 5 EERN 5 ExortDD 2794 . Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1
= ‘ !@ Export RDT... w York, NY, 555... Asof 10/31/2008, Contract #AS9XYZ-08-B-1234, Approved Plan ...
- d, New York, NY... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
W York, NY, 555... Asof 12/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...
Export Flat File Template... d, New York, NY... As of 12/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
Show Expected Report Counts...
&2 Link Documents... l
& Contractor Maintenance...
3= Options...
|| ]}C:"JJsers'ﬁMcIntoCM".Desktop’ncPet‘.Demo_Flles".Demo Contract Plan.cplan xmi “ ”Num | y
= —

3. The “Select Reports to Compare” window will open, the “Contract Plan”, “Earlier

Report”, and “Later Report” will be selected. The user should select either two 1921

reports, or two 1921-1 reports to compare, then select “OK™:

.
@ Select Reports to Compare

Name

» =[] Contract Plan with *De...

Info

Contract #A99XYZ-08-B-123...

=54 1921 from Demo Co... As of 10/31/2008, Contract ...
. -F91921-1from De... As of 10/31/2008, Contract ...
(=5 1921 from Demo Co... As of 12/31/2008, Contract ...

.5 1921-1from De... Asof 12/31/2008, Contract ...

Contract Plan

]

il
Ll

Earlier Report

Later Report




@ Tip: The user can select 1921's of any document version (2003, 2007, or 2011).
However, 1921-1's must both be of the 2007 or 2011 version. Any 1921-1's of the
2003 version will have check boxes that are disabled in the “Select Reports to

Compare” window.

4. Once the reports have been selected, the “Cost Report Comparison” window will appear:

= == |
R s —

S Comgarsen Oplices for 7521
WES Traching Cuburrra - Colure Optiora Foormales
+ [ v Esther regorang slemest ¥ ToDate ¥, A1 Corrpleton
* | = Later reportng element J 2 Ui W Fof Unim Appmarance Color @ Black § Wi /) Yighlght secmriees
¢ ) PRelerence WES siement ¥, Norweoumng VN G e Orowp & irterfesve | Show oy WES elemests with sncrrates
¥ Bacumng ¥ Recumrg " | Show diference columes Show arly columny with snomates
[¥] Soow reference WBS ¥ Toest ¥ To
= s = = KB
WES Blemert Code WES Slement Name To Daxe 1 Lun Te Date
-cl Uma HNoreecurnng ‘lacqu Racumng Total
b 10 Space System _ 4B0N0 4RS00 452000 452000 4683000 48X
- 11 SEITPM a=d Other Common Blements C.. JU 2500 5K00 250000 200 50,0000 8250
- 12 Space Vehidle (10 2 recuired] |14 4] 22 men 85800 32000 132000 2000 ;R
- 121 SEITPM mod Other Common Bements 00 00 0000 20000 50000 50000 25,0000 [
- 122 Spacecrat Bus oo uo 20000 2400 25000 2500 245000 25
- 1221 Ietegiation Asasmbly, Test and Chachawe +]+) 00 120000 120000 20000 20000 40000 1400
- 1222 Telemetry. Trackieg. and Command Sebay oG 00 30.000.0 100000 0.0 O $0.5000 10.5C
“w 123 Cammunicanon | Paykad 02 0o 240000 2500 20 w0 e 200000 ng
1231 Correrumazwton oG o0 170000 5500 o0 (114 17,0000 1B
- 12311 UNF Letenra Subsystem oe 0o o000 LX) o0 ee L0000 8
w 12312 KA Lsterea Subsysiem r]<} (4] 20000 TH00 &0 oe 20000 s
“w 1232 Paryload 1] 00 70000 70000 00 oo 70000 [A ¢
- 1232% Lagacy Suteystam 1] 0o 30000 100 00 woe 0.0 ax
“a 12322 KA o UHF Subsysten ] ] 40000 00 40000
e 12323 KA 10 UHF Subsystemn 00 40000 00 4
- 124 Bocater Sdapner oo 0o 50000 L Ae (ol 00 woe 5200 AR
- 125 Spvcn Vedacle Storape (1] oo 40000 40D 5000 0o 4500 45
- 12§ Launch Systems integrason oL 00 S0.000.0 0000 20000 2000 S2.0000 R
- 127 Launch Cperatons & Nissoe Sipoon (<] oo 1000000 1000000 30000 10T 102.000.0 oI
“ 13 Grognd (1. n mm reguired) e 6o 128.0000 1260000 70000 7500 135.000.0 RE<t
- 131 SEITPM aed Other Commeon Sements ee 0o 200000 20X00 20000 2Xo0 220000 a0
- 132 Ground Tarmnal Subaysiers 1] oo 30000 130D 50 oo 130000 13
- 113 Crereomert mad Caotmd S«:v,»m (4} 0o Wonn 14000 0 nn nn %00 une ™
. 1! .

5. Within the “Cost Report Comparison” window, the user will see the two selected reports

compared against the selected Contract Plan, and each other. The user has different

Comparison Options for each report at the top of the screen to create a customized

comparison of the forms:



= Comgarmon Optoes for 1527
WES Tracking Colarm Column Options Aromalies

. v Esrler regoryng elemeet ¥/ TeDale v & Corgletion

. Later repornting demert ¢! % ol Usits 7' 2o Urte Agpestarce Coler @ Black &'Whim J Hgrigh arcealim
‘ Reference (WES alament V! Nervecarrg 7| Norwecamming Merwegamert ) Growp @ Irteclanve Show onky WES slemwrts with srcmalies
V! Recumng V| Recumng Show diference colermns Show only columes sath anomaliss
¥ Srow reference WES V| Tossl ¥ Toswl

2.3.5 Validating Cost Reports

The Cost Report Validation feature of cPet allows the user to check their reports for internal
errors within each type of cost report, under three main categories. First, the validation of the
cost reports in cPet compares each report to the Contract Plan for consistency in the WBS and
required forms. Second, cPet validates the reports for internal math errors. Finally, cPet

compares the reports to each other for reporting consistency. However, for the individual

validation errors for each type of report, see the section labeled, \Validation Errors.

1. Validating a 1921 Report:
a. Inorder to validate a single 1921 cost report, a valid Contract Plan and DD 1921
Form must be imported into cPet (See Import Contract Plan and Import DD 1921

Form):

& CSDR Planning & Execution Tool o o0 S
: File View Tools Help
QA4 uH 0 s BE e

Document Info
[=[] Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan £X-08-Y-C1

> g 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555.., |As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

b. Navigate to Tools = Validate Individual Document:



@ CSDR Planning & Execution Tool N E=E—)

 File View |Tools | Help
‘@ 1 Z].1 Validate Individual Document.. |
Document | = View XML Info
=-E5 Conty @ Export DD Form... tPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
¥ “BIE exportFlatFile (1921 only)..
g Compare Cost Reports...
&2 Link Documents...
i e Contractor Maintenance...
I 3= Options...
|

C:\Users\McintoCM\Desktop\cPet\Demo_Files\Demo 1921 - Earlier. 1921 xml ID Num y

@ Tip: The Validation feature can also be accessed by right clicking on the 1921

form and selecting “Validate”.

c. The “cPet Document Validation” window will appear and display the errors
associated with the 1921 form vs. the Contract Plan, and 1921 Internal errors:

# cPet Document Validaton
file iew
Heo % «8

1921 from Demo Corparation. 456 Test Bivd. New York, NY. 55555 for cPet Demonstration Space System (CDSS)

b @02 scontaarn
| ® 0 1521 iterral Haee errors found,

1521 va Caontract

Plan

oxX



d. See 1921 Validation Errors for a list of potential errors within the DD 1921 Form,

as well as a description of each.

2. Validating a 1921-1 Report:
a. Inorder to validate 1921-1 cost reports, a valid Contract Plan, DD 1921 Form,

and DD 1921-1 Form files must be imported into cPet (See Import Contract Plan,

Import DD 1921 Form, and Import DD 1921-1 Form):

) CSDR Planning & Execution Tool . M i s & o 0

: File View Tools Help

QA4S U100 s mE el

»

b. Navigate to Tools = Validate Individual Document:

Document

(=[5 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio...
=115 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555...

Info

Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
As of 10/31/2008, Contract #A39XYZ-08-B-1234, Approved Plan ...

] 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

(@
) CSDR Planning & Execution Tool

: File View :I_m_l-_l_elp
‘@ | 73 1 Validate Individual Document... ]
Document 'j View XML
=+ contf 3% Export DD Form...
B U ExportElat File (1921 8 1921-1)..
£ "1 ShowReport Count..
[l S Compare Cost Reports...
&2 Link Documents...
& Contractor Maintenance...
8= Options...

Info

t Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

, New York, NY...|As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

|IC:".I.lsersiMcIntoCM"Desktop',cPel\Demo_FllesiDemo 1921-1.19271_1:xmil H:] Num y




@ Tip: The Validation feature can also be accessed by right clicking on the 1921-1

form and selecting “Validate”.

€. The “cPet Document Validation” window will appear and display the errors
associated with the 1921-1 forms vs. the Contract Plan, 1921-1 vs. 1921, and
1921-1 Internal errors:

@) cPet Document Validation !'—_-"|IE“

i File View

E @:ng @_] @ =

1921-1 from Demo Corporation. 456 Test Blvd. New York. NY. 55555 for cPet Demonstration Space System (CDSS)

Location Description Error Magnitude
) & O[5 Covatr

-6 1921-1vs 1921 Major errors found.

/@ 1921-1Internal Major errors found.

| 1921-1 vs Contract Plan

Major errors found.

i —
|l Il [[Num |

d. See 1921-1 Validation Rules for a list of potential errors within the DD 1921-1

Forms, as well as a description of each.

3. Validating a 1921-2 Report:
a. Inorder to validate 1921-2 cost report, a valid Contract Plan, DD 1921 Form, DD
1921-1 Form, and DD 1921-2 Form files must be imported into cPet (See Import

Contract Plan, Import DD 1921 Form, Import DD 1921-1 Form, and Import 1921-
2 Form):




i File View Tools Help
@ AAE e s BERR e

Document Info

(=[5 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A93XYZ-08-B-1234, Approved Plan #X-08-Y-C1

(=19 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
5 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

> =] 1521-2 from Demo Corporation, 455 Test Bivd, New York, NY... | As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ..,

b. Navigate to Tools - Validate Individual Document:

anning [l le e S
: File View |Tools | Help
‘@ | 3 £].% Validate Individual Document..
Document & ViewXmL Info
=5 Contt LT Export DD Form... tratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
EIL:Ej 1 ‘IE Export Flat File (1921, 1921-1 & 1821-2)... ', 555... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
35 X irk, NY... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
i 1ER  Convertto 2011 version...
» -5 As of 10/31/2008, Contract #AS9XYZ-08-B-1234, Approved Plan ...
Show Report Count...
E Compare Cost Reports...
&a Link Documents...
& Contractor Maintenance...
3= Options...
H ”C".Users‘iMcIntoCM"Desktop-.cPet‘.Demo_Flles‘.D-err.o 1921-2.1921_2 xml H:]H%m | y

@ Tip: The Validation feature can also be accessed by right clicking on the 1921-2

form and selecting “Validate”.

C. The “cPet Document Validation” window will appear and display the errors
associated with the 1921-2 forms vs. the Contract Plan, 1921-2 vs. 1921, 1921-2
vs. 1921-1, and 1921-2 Internal errors:



# cPet Document Vaidation ! | ) i
* Eile Yiew {
gH=% e

1921-2 from Demo Corporation, 456 Test Bivd, New York, NY. 55555 for cPet Demonstrstion Space System (COSS)

1

|| wcaten  Description Error Magnitade |
P eQBatsconatren e
O =212 921 oK |
| # @ 1521-2vs 19211 Majar errors found.
+ @ 1921-2 Internal Major errors found.

1821-2 vs Contract Flan .

Major exroxa found,

d. See 1921-2 Validation Rules for a list of potential errors within the DD 1921-2

Forms, as well as a description of each.

4. Validating a 1921-3 Report:
a. Inorder to validate a 1921-3 report, a valid DD 1921-3 Form should be imported
into cPet (See Import DD 1921-3 Form):

i adas uE s %ol

Document

Info
[ SRR=] 1921-3 from *Demo™® ABCD Corporation, Santa Barbara, CA for Res... |Fiscal Year 2011, Contract #A99XYZ-08-B-1234

| |

b. Navigate to Tools = Validate Individual Document:



Lg View XML Info
B ExotDD Forn. T R —
EE Compare Cost Reports... 7 |
&2 Link Documents...
& Contractor Maintenance...
¢= Options..
| |
[ '
|
I
I
| |
Lh H |IC:‘,Users\McImoCM‘.D&sktop"cPet".Derr-o_FlIes\.Demo1921-3.‘.921_3.)("\1 ” ”Num] Y

@ Tip: The Validation feature can also be accessed by right clicking on the 1921-3

form and selecting “Validate”.

c. The “cPet Document Validation” window will appear and display the internal

errors within the 1921-3 form:

'Qmo«mvm l &L’@‘n‘
" Eile View
ales e

1921-3 from *Demo* ABCD Corporation, Santa Barbara, CA for Research Development

Location Desopton Error Magritude sl

b = @iais :
D Reports Duplicate Sections A 3B (Page 1) provided for Current Year,
A\ Reports Sections A A5 Page 1) not provided for rior Year, |
A Reports Sectons A §8 Page 1) not provided for Future Yesrs.

A Current Yesr Report [FY 2011, Section A Ratio of hours t workers mples relstve scale may be incorrect.
A Cusrent Yeer Report [FY 2011], Section A Hours were reorted but workers were not. |
A\ Current Yesr Report [FY 2011], Section A Cost for Other Goverrmment Effort is grester $ian or equsl to 20% of totl cost. Remar .,
A, Current Yeer Report [PY 2011], Sechion A Cost for Commercl Effort is greater $han or equst to 10% of totsl cost, Remarks regu. . |
£\ Current Year Report [FY 2011], Sechon A Costs reparied for Other functional category, Remarks requred,
£, Current Year Report [PY 2011], Section®  Oolars were reported but hours were not. ‘
£ Curent fear Report [PY 2911], Sechon B 2360 of hours to workers mpbes reletve scle may be ncorrect. “IN

m |

1921-3 -

Major errors found.




d. See 1921-3 Validation Rules for a list of potential errors within the DD 1921-3

Forms, as well as a description of each.

5. Validating a Submission: The cPet Validation feature allows the user to validate their
cost reports against the appropriate Submission Event from the Contract Plan.
a. Inorder to validate a set of 1921, 1921-1 and 1921-2 cost reports against a
submission event on the Contract Plan, valid Contract Plan, DD 1921 Form, DD
1921-1 Forms, and DD 1921-2 Forms should be imported into cPet (See Import
Contract Plan, Import DD 1921 Form, Import DD 1921-1 Form, and Import 1921-

2 Form):

File View Tools Help
0Adg nu0EEERE '@'g

Document Info

(W=%88z | Contract Plan with *Demo™ ABCD Corparation for cPet Demonstratio, .. | Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1

£15% 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...
*—E 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
.15 1921-2 from Demo Corporation, 456 Test Blvd, New York, NY... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

][Cﬁ.l.lsers‘:l‘ﬂ.clrtoC M\Desktop\cPet\Demo_Files\Demo Contract Plan.cplan.xml [ Num | Y

b. With the Contract Plan highlighted in the main window, navigate to Tools =

Validate Submission:



@) CSDR Planninﬁ Execution Tool - i . =L
! Eile View |Tools | Help
‘@ Az 1 ¢, Validate Submission... ]@%
Document = View XL Info
) S EE S BeotD27%.
= % 1 @ Export ROT... w York, NY, 555... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
5 d, New York, NY... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
il Export CWBS...
- d, New York, NY... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
Export Flat File Template....
Show Expected Report Counts...
g Compare Cost Reports...
&2 Link Documents...
& Contractor Maintenance...
2= Options...
| |
L' [ || ]]C:".UserstcImoCM‘xDesktopucPet‘:Demo_Fx[es‘:Derno Contract Plan.cplan.xmi H:] Numl /J!]

Tip: The Validation feature can be accessed by right clicking on the Contract

Plan and selecting “Validate Submission”.

Tip: The submission can be validated through the iz Submission Events icon in
the toolbar of the main cPet screen. The user will select the appropriate

submission event, and navigate to Tools = Validate Submission:

&) Submission Events - Contract Plan with *Demo* ABCD Corporation for cPet Demonstrggon Space System (CDSS) @M

! File Edit [Tools |
H o= )‘|._b Validate Submission J %! Distribute dates every E Months IR S l@é
Event 4 "' Sottand Benumbec | 1921 2 1921 4 SRDR Initisl  SRDRFinal Evect.|
[} Initial Review ‘
3l
\

|
J M% | Preliminary Design Rel
J

&l = F Critical Design Review
4 Ij E] E (] Initial Operational Cap ||
5 [ ] [} 1 B Final Review

alll
| | | =




C. The “Select Submission Event” window will appear, and the user will be
prompted to select the appropriate submission event to validate the cost reports
against, and click “OK””:

T ——— ol
9 Validate Submission |ml@wu

Available Contract Plans and their Submission Evens:

Event# Event As Of Date Due Date ‘
= Contract Plan: Approved Plan #X-08-Y-C1, Contract #AS9XYZ-08-B-1234, "Demo™ ABCD.. |
Inmal F\'evnew 6!’3012006 8/31:’2006 1
A
3 Critical Design Review (CDR) 10!31;'2008 1;31,2009 ! |
4 Initizl Operational Capability (I0C) 10/31/2009 1/31/2010 \
5 Final Review 1/31/2010 313172010 \
Closestavailable cost reporis:

1921 | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan #X-08°| ... |
1921-1 | As of 10/31/2008, Contract #A39XYZ-08-B-1234, Approved Plan #%-08" [ ...
1921-2 . As of 10/31/2008, Contract #ASSXYZ-08-B-1234, Approved Plan #X—O&‘. B

ok J[ camcel |

. e —— T 4

d. The “cPet Document Validation” window will appear and display the errors

related to each report within the submission event:



.
@ cPet Document Validation s

i File View

‘aE=3ef

Submission 2 for contract CSDR Plan # X-08-Y-C1

o |

Location

» @ ContractPlan

@9 1921 vs Contract Plan
@€ 1921 Internal

[#-@J 1921-1vs Contract Plan
@ 1921-1vs 1921

@) 1921-11Internal

[+ 1921-2 vs Contract Plan
@9 1921-2vs 1921

[ 1921-2vs 1921-1
-3 1921-2 Internal

Description

OK
Major errors found.
Major errors found.
OK
OK
Major errors found.
OK
Major errors found.
Major errors found.

Error Magnitude

Contract Plan

OK

2.3.6 Validation Errors

(

The following tables contain a list of VValidation Errors that cPet will produce for each form

validated. The tables are organized by each requirement. To see a detailed description of each

error, click on the heading links:

= Contract Plan

= 1921 vs. Contract Plan
=>1921 Internal

= 1921-1 vs. Contract Plan

=>1921-1 vs, 1921
=) 1921-1 Internal
=) 1921-2 vs. Contract Plan

=) 1921-2 vs. 1921




mp 1921-2vs. 1921-1
=) 1921-2 Internal
=) 1921-3 Internal

2.3.6.1 Contract Plan

Description

Error Magnitude

Form Version

1. Blank WBS Element Code found for
WBS element(s) from Contract Plan.

Error

All

2. Repeated WBS Element Code found

for WBS elements from Contract Plan.

Error

All

2.3.6.2 1921 vs. Contract Plan

Description

Error Magnitude

Form Version

1. Metadata on 1921 does not match

Warning All
metadata on Contract Plan.
2. Blank WBS Element Code found for
] Error All
reporting element(s) from 1921.
3. Redundant data provided for reporting
Error All
element from 1921.
4. Reporting element from 1921 not )
Warning All
found on Contract Plan.
5. Required reporting element omitted Error All




from 1921.

6. Required reporting element from

1921 reports zero cost for Total At Warning All
Completion.
7. Non-required reporting element from _
Warning All
1921 reports non-zero costs.
8. WBS Element Name on 1921 does
not match WBS Element Name on Warning All
Contract Plan.
2.3.6.3 1921 Internal
Description Error Magnitude Form Version
1. Reported figure is negative. Warning All
2. To Date figure is greater than At _
o Warning All
Completion figure.
3. Nonrecurring/Recurring/Total figures
Error All
do not sum correctly.
4. Child elements do not sum to parent
Error All
element correctly.
5. Subtotal does not match root WBS
Error All
element.
6. Summary elements do not sum
Error All
correctly.
7. Reporting Contractor G&A reports
) Error All
zero cost at completion.




8. Reporting Contractor FCCM reports

) Error All
zero cost at completion.
9. Reporting Contractor Profit/Loss or
] Error All
Fee reports zero cost at completion.
10. Could not interpret contract price. Warning All
11. Could not interpret contract ceiling. Warning All
12. Total price at completion is greater _
_ ) Warning All
than contract price. Remarks required.
13. Total price at completion is less than _
] ] Warning All
contract price. Remarks required.
14. Report marked Final, but total cost
to date is less than 95% of total cost at Error 2007
completion.
15. Report marked Final, but total cost
to date differs from total cost at Error 2007
completion by more than $25 million.
16. Report marked Final, but total price
to date is less than 95% of total price at Error 2011

completion.




17. Report marked Final, but Reporting
Contractor Undistributed Budget does Error 2007/2011

not report zero cost at completion.

18. Report marked Final, but Reporting
Contractor Management Reserve does Error 2007/2011

not report zero cost at completion.

19. Systems Engineering/Program
Management reports zero cost at Error All

completion.

2.3.6.4 1921-1 vs. Contract Plan

o Error )
Description ] Version
Magnitude
1. Metadata on 1921-1 does not match
metadata on Contract Plan. Warning All
2. Blank WBS Element Code found for
] Error All
reporting element(s) from 1921-1.
3. Redundant data provided for reporting
Error All
element from 1921-1.
4. Reporting element from 1921-1 not )
Warning All
found on Contract Plan.
5. Required reporting element omitted
o Error All
from 1921-1 submission.




6. WBS Element Name on 1921-1 does

not match WBS Element Name on Warning All
Contract Plan.
2.3.6.51921-1 vs. 1921
o Error )
Description ) Version
Magnitude
1. Metadata on 1921-1 does not match )
Warning All
metadata on 1921.
2. Reporting element from 1921-1 not _
Warning All
found on 1921.
3. Corresponding quantities on 1921-1
Error All
and 1921 do not match.
4. Corresponding costs on 1921-1 and
Error All
1921 do not match.
2.3.6.6 1921-1 Internal
o Error )
Description ) Version
Magnitude
1. Reported figure is negative. Warning All
2. To Date figure is greater than At _
o Warning All
Completion figure.
3. Contractor/Subcontractor/Total
) Error 2003
figures do not sum correctly.
4. Nonrecurring/Recurring/Total figures
Error 2007/2011

do not sum correctly.




5. Group within data column does not
Error All
sum correctly.
6. Data column does not sum correctly. Error All
7. Data reported for Direct Labor Hours )
_ Warning All
but not for Direct Labor Dollars.
8. Data reported for Direct Labor _
) Warning All
Dollars but not for Direct Labor Hours.
9. Data reported for Direct Labor but not _
Warning All
for Overhead.
10. Data reported for Overhead but not _
_ Warning All
for Direct Labor.
11. Data reported for Total Direct-
Reporting Subcontractor. Remarks Warning 2007/2011
required.
12. Other Costs Not Shown Elsewhere
are greater than or equal to 15% of total Warning 2003/2007
cost. Remarks required.
13. Other Costs Not Shown Elsewhere
are greater than or equal to 10% of total Warning 2011
cost. Remarks required.
14. Nonrecurring/Recurring/Total _
. Warning 2003
quantities do not match.
2.3.6.7 1921-2 vs. Contract Plan
o Error )
Description ) Version
Magnitude
1. Metadata on 1921-2 does not match )
Warning All
metadata on Contract Plan.




2. Blank WBS Element Code found for
) Error All
reporting element(s) from 1921-2.
3. Redundant data provided for reporting
Error All
element from 1921-2.
4. Reporting element from 1921-2 not _
Warning All
found on Contract Plan.
5. Required reporting element omitted
o Error All
from 1921-2 submission.
6. WBS Element Name on 1921-2 does
not match WBS Element Name on Warning All
Contract Plan.
2.3.6.8 1921-2 vs. 1921
o Error )
Description ) Version
Magnitude
1. Metadata on 1921-2 does not match )
Warning All
metadata on 1921.
2. Reporting element from 1921-2 not _
Warning All
found on 1921.
2.3.6.9 1921-2 vs. 1921-1
o Error )
Description ] Version
Magnitude
1. Metadata on 1921-2 does not match )
Warning 2007/2011
metadata on 1921-1.
2. Corresponding costs on 1921-1 and
Error 2007/2011
1921-2 do not match.




2.3.6.10 1921-2 Internal

o Error )
Description ] Version
Magnitude
1. Reported figure is negative. Warning All
2. Data row does not sum correctly. Error All
3. Group within data column does not
Error All
sum correctly.
4. Data column does not sum correctly. Error All
5. Data reported for Direct Labor Hours _
_ Warning All
but not for Direct Labor Dollars.
6. Data reported for Direct Labor _
] Warning All
Dollars but not for Direct Labor Hours.
7. Data reported for Total Direct-
Reporting Subcontractor. Remarks Warning All
required.
8. Other Costs Not Shown Elsewhere are
greater than or equal to 15% of total Warning 2007
cost. Remarks required.
9. Other Costs Not Shown Elsewhere are
greater than or equal to 10% of total Warning 2011
cost. Remarks required.
2.3.6.11 1921-3 Internal
o Error )
Description ) Version
Magnitude

1. Data Period and/or Fiscal Year not Error All




provided for report.

2. Sections A & B (Page 1) not provided

Error All
for Current Year.
3. Duplicate Sections A & B (Page 1)
_ Error All
provided for Current Year.
4. Sections A & B (Page 1) not provided )
) Warning All
for Prior Year.
5. Sections A & B (Page 1) provided for _
) ) Warning All
multiple Prior Years.
6. Sections A & B (Page 1) not provided _
Warning All
for Future Years.
7. Sections A & B (Page 1) provided for )
Warning All
fewer than three Future Years.
8. Sections C-F (Page 2) not provided. Error All
9. Duplicate Sections C-F (Page 2)
] Error All
provided.
10. Duplicate Sections A & B (Page 1)
_ _ Error All
provided for Fiscal Year.
11. Dollars were reported but hours were ]
Warning All
not.
12. Hours were reported but dollars were _
Warning All
not.
13. Ratio of dollars to hours implies ]
] ] Warning All
relative scale may be incorrect.
14. Hours were reported but workers _
Warning All
were not.
15. Workers were reported but hours ]
Warning All
were not.
16. Hours per worker exceeds 2500 )
Warning All

hours per year. Remarks required.




17. Ratio of hours to workers implies

relative scale may be incorrect.

Warning

All

18. A/F column indicates anticipated

business (A) for past or current year.

Warning

All

19. Contract Number reported as

‘Multiple’. Attachment required.

Warning

All

20. Dollars were reported for
Manufacturing Operations but

Equivalent Units were not reported.

Warning

All

21. Reported figure is negative.

Warning

All

22. Cost for Other DoD Effort is greater
than or equal to 10% of total cost.

Remarks required.

Warning

All

23. Cost for Other Government Effort is
greater than or equal to 10% of total

cost. Remarks required.

Warning

All

24. Cost for Commercial Effort is
greater than or equal to 10% of total

cost. Remarks required.

Warning

All

25. Reported column total does not
match calculated total.

Error

All

26. Reported Workers column total does
not match calculated total. Remarks

may be required.

Warning

All

27. Costs reported for Other functional

category. Remarks required.

Warning

All

28. Cost for Other Miscellaneous is
greater than or equal to 10% of total

cost. Remarks required.

Warning

All

29. Reported column total does not

Error

All




match calculated total.

30. Indirect/Direct cost rate does not

match calculated cost rate. Remarks Warning All
required.

31. G&A/(Direct+Indirect) cost rate

does not match calculated cost rate. Warning All

Remarks required.

32. Labor rates from Section D do not
match labor costs from Sections A. Warning All
Remarks may be required.

33. Number of Shifts is outside expected

range (between 1 and 3). Remarks Warning All
required.
34. Total FPR Unit Revenue not ]

Warning All
reported.
35. Combined costs exceed Total FPR
Unit Revenue. Remarks may be Warning All

required.

2.3.7 Validation Error Descriptions
In this section, each Validation Error listed in the “Validation Error” section will be explained in
detail. For every error displayed in the “cPet Document Validation” window, there is a

description of the specific error, as well as where the error is located on the form:

= Contract Plan

= 1921 vs. Contract Plan
=

= 1921-1 vs. Contract Plan
=>1921-1 vs. 1921




References

=) 1921-1 Internal

= 1921-2 vs. Contract Plan
=) 1921-2 vs. 1921

m) 1921-2vs. 1921-1

=) 1921-2 Internal

=991-3 Internal

2.3.7.1 Contract Plan
1. Blank WBS Element Code found for WBS element(s) from Contract Plan:

Every element must be assigned a unique WBS Element Code. cPet will not
recognize WBS elements without an associated WBS Element Code in Column 11
(WBS Element Code) on the Contract Plan.

2. Repeated WBS Element Code found for WBS elements from Contract Plan:
Every element must be assigned a unique WBS Element Code. The Contract Plan

should not have duplicate or repeated WBS Element Codes.

2.3.7.2 1921 vs. Contract Plan
1. Metadata on 1921 does not match metadata on Contract Plan:
The header information on the 1921 report must match the header information from

the plan exactly. For example, the Program Name, Approved Plan Number, and
Contract Number must match the Contract Plan exactly.

2. Blank WBS Element Code found for reporting element(s) from 1921:
The WBS Element Codes reported in Column A (WBS Element Code) of the 1921
report must match the WBS Element Codes found in Column 11b (WBS Element

Code — Contract/Subcontract) on the approved Contract Plan.

3. Redundant data provided for reporting element from 1921:



References

The WBS Elements reported on the 1921 report must match the elements required by
the approved Contract Plan exactly. The WBS elements should not be duplicated or

reported more than once on the 1921 report.

Reporting element from 1921 not found on Contract Plan:

The WBS Elements reported on the 1921 report must match the elements required by
the approved Contract Plan exactly. The 1921 report must not contain any additional
WBS Elements that are not required by the approved Contract Plan.

Required reporting element omitted from 1921:

All WBS Element Names and Codes present in Columns 11 (WBS Element Code)
and 12 (WBS Reporting Elements) on the approved Contract Plan must be reported in
Columns A (WBS Element Code) and B (WBS Reporting Elements) on the 1921
report, regardless of whether or not there is an “X” in Column 13b (Reports Required

— DD 1921 (CDSR)).

Required reporting element from 1921 reports zero cost for Total At Completion:

If a WBS element has an “X” in Column 13b (Reports Required — DD 1921), cPet
will generate a warning that there were zero costs reported for the required WBS
element on the 1921 form. A comment should be provided in the Remarks section for

further clarification.

Non-required reporting element from 1921 reports non-zero costs:

If a WBS element has an “N/A” in Column 13b (Reports Required — DD 1921), cPet
will generate a warning that there were costs reported for the non-required WBS
element on the 1921 form. A comment should be provided in the Remarks section for

further clarification.

. WBS Element Name on 1921 does not match WBS Element Name on Contract Plan:
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All WBS Element names reported in Column B (WBS Reporting Elements) on the
1921 form, must match the WBS Element Names required in Column 12 (WBS

Reporting Elements) on the Contract Plan.
@ Tip: Depending on whether or not a WBS Element is required, and if the 1921 reports
data for that element, cPet may or may not issue a warning. Please see the chart below

for areas where cPet will provide a validation error:

For 1021 reporting elements:

Required on Reported Costs Result cPet Description

contract plan hlank/zero

required missing -- Cygers Eequired reporting element
otnitted from 1921

required reported blank/zerol warning | Bequired reporting element

from 1921 reports zero cost for
Total At Completion

required repotted non-zero! QK --
not required reported blank/zero? oK --
not required repotted non-zero warning | Mon-required reporting

element from 1221 reports
non-zero costs

| Refers to the walue in the Total At Completion column,
2 Refers to all walues being blanle'zero vs. at least one value being non-zero,

2.3.7.3 1921 Internal
1. Reported figure is negative:
Negative values are not permitted on the 1921 report unless accompanied by a

comment in the Remarks section.

2. To Date figure is greater than At Completion figure:
Values reported on the 1921 under Columns D-E (Costs Incurred To Date) should not

exceed the values reported in Columns H-J (Costs Incurred At Completion). cPet will
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generate a Warning, and a comment should be provided in the Remarks section for

further clarification.

ToDate At Completion
WES Element Code #of Unitz  Monrecuring . Recurring Tatal B of Unitz  Monrecuring . Flecuring Tatal
1.0
1.1
111 More
1.1.2

Nonrecurring/Recurring/Total figures do not sum correctly:

All Total Costs reported on the 1921 report must equal the sum of the Recurring and
Nonrecurring costs, for both To Date and At Completion Costs. In the “Costs
Incurred To Date” column, Column F (Total Costs Incurred To Date) must equal the
sum of the costs reported in Column D (Nonrecurring Costs Incurred To Date) and
Column E (Recurring Costs Incurred To Date). In the “Costs Incurred At
Completion” column, Column J (Total Costs Incurred At Completion) must equal the
sum of the costs reported in Column H (Nonrecurring Costs Incurred At Completion)
and Column I (Recurring Costs Incurred At Completion). In the table below, the sum
of the values reported in the two blue fields must equal the sum of the value reported

in the green field:

ToDate At Campletion
WES Element Code #of Unitz | Monrecuring . Flecurring Tatal #of Unitz | Monrecuring . Recuring Tatal
1.0
111
11.2

Child elements do not sum to parent element correctly:

The cost of a parent element must equal the sum of the reported cost of all its children
elements. This must be true for each column (i.e. To Date and At Completion values
for Nonrecurring, Recurring, and Total costs columns). In the table below, the two

blue fields must sum to the green field:
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ToDate At Completion
WES Element Code #of Unitz | Morrecuring . Fecuring Tatal #of Unitz | Monrecuriing . Recurring Tatal
1.0
1.1

1.1

Subtotal does not match root WBS element:

The first summary WBS element is “Subtotal” cost. The “Subtotal” costs reported in
Columns F (Total Costs Incurred To Date) and J (Total Costs Incurred At
Completion), must be equal to the costs reported at the WBS Element 1.0 level, or

“root WBS element”, reported in the same columns on the 1921 report.

Summary elements do not sum correctly:

2011 Version: First, the costs reported for the summary element “Total Cost”, in
Columns F (Total Costs Incurred To Date) and J (Total Costs Incurred At
Completion), must be equal to the sum of the costs reported for “Subtotal”,
“Reporting Contractor G&A”, “Reporting Contractor Undistributed Budget”,
“Reporting Contractor Management Reserve”, and “Reporting Contractor FCCM”.
Second, the costs reported for the summary element “Total Price”, in Columns F
(Total Costs Incurred To Date) and J (Total Costs Incurred At Completion), must be
equal to the sum of the costs reported for “Total Cost” and “Reporting Contractor

Profit/Loss or Fee”:
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Rule 1.
[Eoot WES Element] = Subtotal Cost

Rule 2.

subtotal Cost

Eeporting Contractor (&4

Eeporting Contracter TTndistributed Budget

Eeporting Contracter Management Eeserve
+ Eeporting Contractor FCC

Total Cost

Rule 3.

Total Cost
+ Eeporting Contractor ProfitiLoss or Fee

Total Price

2003 and 2007 Versions: First, the costs reported for the summary element, “Total
Cost (Less Subcontractor Profit or Fee)”, in Columns F (Total Costs Incurred To
Date) and J (Total Costs Incurred At Completion), must be equal to the sum of the
costs reported for WBS Element 1.0 (or “Root WBS Element), “Subcontractor
G&A”, “Other Subcontractor Miscellaneous™, “Subcontractor Undistributed Budget”,
“Subcontractor Management Reserve”, and “Subcontractor FCCM”. Second, the
costs reported for the summary element, “Total Cost (Less Reporting Contractor
G&A & Profit or Fee)”, in Columns F (Total Costs Incurred To Date) and J (Total
Costs Incurred At Completion), must be equal to the sum of the costs reported for
“Total Cost (Cost (Less Subcontractor Profit or Fee)” and “Subcontractor Profit or
Fee”. Third, the costs reported for the summary element, “Total Costs (Less
Reporting Contractor Profit or Fee)”, in Columns F (Total Costs Incurred To Date)
and J (Total Costs Incurred At Completion), must be equal to the sum of the costs
reported for Total Cost (Cost (Less Subcontractor Profit or Fee)”, “Reporting
Contractor G&A”, “Reporting Contractor Miscellaneous”, “Reporting Contractor
Undistributed Budget”, “Reporting Contractor Management Reserve”, and

“Reporting Contractor FCCM”. Finally, the costs reported for the summary element
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“Total Cost (Through Reporting Contractor G&A & Profit or Fee)”, in Columns F
(Total Costs Incurred To Date) and J (Total Costs Incurred At Completion), must be
equal to the sum of the costs reported for “Total Cost (Less Reporting Contractor

Profit or Fee” and “Reporting Contractor Profit or Fee”:
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Rule 1
[Eoot WES Element]
Subcontractor &L
Cther Subcontractor Miscellaneous
subcontractor Undistributed Budget
subcontractor Management FEeserve

+ Subcontractor FCOCh
Total Cost (Less Subcontractor Profit or Fee)

Rule 2

Total Cost (Less Zubcontractor Profit or Fee)
+ Subcontractor Profit or Fee
Total Cost (Less Eeporting Contractor G&A & Profit or Fee)

Rule 3
Total Cost (Lessz Eeporting Contractor G&A & Profit or Fee)
Eeporting Contractor G&A
Other Eeporting Contractor Miscellaneous
Eeporting Contractor Undistributed Budget
Eeporting Contractor Management Eeserve
+ Eeporting Contractor FCCh

Total Cost (Less Eeporting Contractor Profit or Fee)

Rule 4

Total Cost (Lesz Eeporting Contractor Profit or Fee)
+ Eeporting Contractor Profit or Fee
Total Cost (Through Eeporting Contractor G & & Profit or Fee)

Note: Fule ! and Rule 2 apply anly if at least one subconiractor sumimary element is
non-zero. If however no subconiractor supmimary elements are reporied, then the
Jallowing rule applies:

[FRaat WEBS Blement | = Total Cost (Less Reporiing Contractor G&A & Frofit or Fee)

7. Reporting Contractor G&A reports zero cost at completion:
The 1921 report must have costs reported in Column J (Total Costs Incurred At

Completion) for the summary element, “Reporting Contractor G&A”.



8.

10.

11.

12.

13.
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Reporting Contractor FCCM reports zero cost at completion:
The 1921 report must have costs reported in Column J (Total Costs Incurred At

Completion) for the summary element, “Reporting Contractor FCCM”.

Reporting Contractor Profit/Loss or Fee reports zero cost at completion.

The 1921 report must have costs reported in Column J (Total Costs Incurred At
Completion) for the summary element, “Reporting Contractor Profit/Loss or Fee”.
For 2003 version of the 1921 report, this element is referred to as "Reporting

Contractor's Profit or Fee."

Could not interpret contract price:
Item 8 (Contract Price) reported in the header information on the 1921 must be a

number, empty, or "N/A”.

Could not interpret contract ceiling.
Item 9 (Contract Ceiling) reported in the header information on the 1921 must be a

number, empty, or "N/A”.

Total price at completion is greater than contract price. Remarks required.

The value reported in Column J (Total Costs Incurred At Completion) for the
summary element “Total Price”, should not exceed the value reported in Item 8
(Contract Price) in the header information of the 1921 report. If the “Total Price”
reported represents an overrun, an explanation should be included in the Remarks
section of the 1921. Note that on the 2003 version of the 1921 report, the "Total
Price" is considered equivalent to the "Total Cost (Through Reporting Contractor's

G&A & Profit or Fee)" summary element.

Total price at completion is less than contract price. Remarks required.
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The value reported in Column J (Total Costs Incurred At Completion) for the
summary element “Total Price”, should not be less than the value reported in Item 8
(Contract Price) in the header information of the 1921 report. If the “Total Price”
reported represents an underrun, an explanation should be included in the Remarks
section of the 1921. Note that on the 2003 version of the 1921 report, the "Total
Price” is considered equivalent to the "Total Cost (Through Reporting Contractor's

G&A & Profit or Fee)" summary element.

@ Tip: The following table outlines different scenarios that cPet uses to validate this

rule, where TP = Total Price, CP = Contract Price, and CC = Contract Ceiling:

Condition Result cPet Error Description

Total price at completion is less
TP<CPand CC=0 Warning than contract price. Remarks

required.

Total price at completion is
TP>CPand CC =0 Warning greater than contract price.

Remarks required.

TP=CPandCC=0 OK -
CC>TP>CP OK -
Total Price at completion is less
CC<TP<CP Warning than contract price. Remarks

required.

14. Report marked Final, but total cost to date is less than 95% of total cost at
completion.
If Item 13 (Report Cycle) is marked as “Final” on the 1921 report, the costs reported

for the summary element, “Total Cost”, in Column F (Total Costs Incurred To Date),
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16.

17.

18.

19.
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must be at least 95% of the costs reported for “Total Cost”, in Column J (Total Costs

Incurred At Completion).

Report marked Final, but total cost to date differs from total cost at completion by
more than $25 million:

If Item 13 (Report Cycle) is marked as “Final” on the 1921 report, the difference
between the costs reported for the summary element, “Total Cost”, in Column F
(Total Costs Incurred To Date), must not be more than $25 million than the cost

reported for “Total Cost”, in Column J (Total Costs Incurred At Completion).

Report marked Final, but total price to date is less than 95% of total price at
completion.

If Item 13 (Report Cycle) is marked as “Final” on the 1921 report, the costs reported
for the summary element, “Total Price”, in Column F (Total Costs Incurred To Date),
must be at least 95% of the costs reported for “Total Price”, in Column J (Total Costs

Incurred At Completion).

Report marked Final, but Reporting Contractor Undistributed Budget does not report
zero cost at completion.

If Item 13 (Report Cycle) is marked as “Final” on the 1921 report, the cost reported
for the summary element, “Reporting Contract Undistributed Budget”, in Column J

(Total Costs Incurred At Completion), must be zero.

Report marked Final, but Reporting Contractor Management Reserve does not report
zero cost at completion:

If Item 13 (Report Cycle) is marked as “Final” on the 1921 report, the cost reported
for the summary element, “Reporting Contract Management Reserve”, in Column J

(Total Costs Incurred At Completion), must be zero.

Systems Engineering/Program Management reports zero cost at completion.
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The 1921 report must have costs reported in Column J (Costs Incurred At

Completion) for the WBS element, “Systems Engineering/Program Management”.

2.3.7.4 1921-1 vs. Contract Plan

1.

Metadata on 1921-1 does not match metadata on Contract Plan:
The header information on the 1921-1 report must match the header information from
the plan exactly. For example, the Program Name, Approved Plan Number, and

Contract Number must match the Contract Plan exactly.

Blank WBS Element Code found for reporting element(s) from 1921-1:

The WBS Element Codes reported in Item 18 (WBS Element Code) of the 1921-1
reports must match the WBS Element Codes found in Column 11b (WBS Element
Code — Contract/Subcontract) on the approved Contract Plan.

Redundant data provided for reporting element from 1921-1:

The WBS Elements reported on the 1921-1 reports must match the elements required
by the approved Contract Plan exactly. The WBS elements should not be duplicated
or reported more than once within the 1921-1 report file. For 2003 cost reports, there
should be only one page per element. For example, an element cannot have two
recurring pages. For 2007 and 2011 reports, this rule extends to the more general

requirement that an element should not appear on the 1921-1 more than once.

Reporting element from 1921-1 not found on Contract Plan:

The WBS Elements reported on the 1921-1 reports must match the elements required
by the approved Contract Plan exactly. The 1921-1 report file must not contain any
additional WBS Elements that are not required by the approved Contract Plan.

Required reporting element omitted from 1921-1 submission:
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According to the approved Contract Plan, for each “X” in Column 13c¢ (Reports
Required — DD 1921-1 (FCHR)), there should be a corresponding 1921-1 report
within the file. All WBS Element Names and Codes present in Columns 11 (WBS
Element Code) and 12 (WBS Reporting Elements) on the approved Contract Plan
must be reported in Item 18 (WBS Element Code) and Item 19 (WBS Reporting
Element) on the 1921-1 reports.

6. WBS Element Name on 1921-1 does not match WBS Element Name on Contract Plan.
All required WBS Element Names present in Column 12 (WBS Reporting Elements)
on the approved Contract Plan must be reported exactly in Item 19 (WBS Reporting
Element) on the 1921-1 reports.

2.3.7.51921-1vs. 1921
1. Metadata on 1921-1 does not match metadata on 1921:
The header information on the 1921-1 report must match the header information from
the 1921 report exactly. For example, the Program Name, Approved Plan Number,
and Contract Number must match the 1921 report exactly.

2. Reporting element from 1921-1 not found on 1921.:

According to the approved Contract Plan, for each “X” in Column 13c (Reports
Required — DD 1921-1 (FCHR)), there should be a corresponding 1921-1 report
within the file. For each submitted 1921-1 file, there must be corresponding costs
reported on the 1921 report for that individual WBS element. An exception to the
rule is if the parent 1921 has zero costs. In this case, a 1921-1 need not be provided.
However, if a 1921-1 is provided, the costs between the 1921 and 1921-1 must match
(see table below).
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cPet may or may not issue a warning depending on whether or not a WBS Element is
required, and if the 1921-1 reports data for that element. Please see the chart below

for areas where cPet will provide a validation error:

Far 1021-1 reporting elements:

Required on | Reported | 1921 Matches | Result | cPet Description
contract blank/zero | 1921

plan

required tnissing blank/zere! | -- QK --

required tnissing non-zerol | -- Efror Eequired reporting

elemnent omitted from

1921-1 submission

required reported -- matches | OE --
required reported -- does not | error Cotresponding costs on
match 1921-1 and 1921 do not
match
not required | missing -- -- QK --
not required | reported -- matches | OK --
not required | reported -- doesnot | error Corresponding costs on
match 1821-1 and 1921 do not
. match
1

1 Refers to the walue in the Total At Completion column

@ Tip: Another important validation rule that cPet uses for 2003 reports is the 95/5
Rule. If either the Nonrecurring cost or the Recurring cost is greater than 95% of the
Total cost of the 1921 (in the At Completion columns), then the 1921-1 can report
zero Nonrecurring and Recurring costs. Even if the corresponding costs on the 1921
are non-zero, the Nonrecurring and Recurring costs may be zero on the 1921-1.
However, if the costs for either of these categories are nonzero on the 1921-1, cPet
must still verify that the costs match between the 1921 and the 1921-1.

3. Corresponding quantities on 1921-1 and 1921 do not match.
2007 and 2011 Versions: On the 1921-1 report, the quantities reported in ltem 20
(Number of Units) must match the quantities reported in Columns C (Number of
Units To Date) and G (Number of Units At Completion).
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2003 Version: a validation check is performed for the quantity field across pages of a

2003 1921-1. The rules are summarized below:

1.
2.

The table below outlines some of the possible cases:

If the 1921 is not present, do not validate the quantities.

If the 1921 is present, and the 95/5 does not apply, ensure the

quantities are consistent.

If the 1921 is present, and the 95/5 rule does apply, raise a warning

only if the Nonrecurring quantity (and/or the Recurring quantity) is

not blank and is not consistent with the Total quantity.

1921 95/5 Rule | Quantities Blank MR and | Result cPetError Description
Present? | Applies? | Matchbetween | RecQty?
Pages?

No -- - 0K

Yes MNo Yes OK

Yes Mo No Yes Warning | Nonrecurring/Recurring/Total
quantities do not match

Yes Mo No No Warning | Nonrecurring/Recurring/Total
quantities do not match

Yes Yes Yes OK

Yes Yes No Yes OK

Yes Yes No No Warning | Nonrecurring/Recurring/Total
quantities do not match

Quantity Validation across pages of a 2003 1521-1

4. Corresponding costs on 1921-1 and 1921 do not match:
2007 and 2011 Versions: The 1921-1 reports are a more detailed breakout of the

costs reported on the 1921 report. Therefore, the costs reported on the 1921-1 report

in Line 21 (Total Cost (Direct and Overhead) must match the corresponding costs

reported for the same WBS element on the 1921 report. See below for a direct

mapping:

Costs Reported on 1921 Report

Column D (Nonrecurring Costs Incurred

To Date)

Costs Reported on 1921-1 Report

Line 21, Column A (Nonrecurring Costs

Incurred To Date)




Column E (Recurring Costs Incurred To
Date)

Column F (Total Costs Incurred To Date)

Column H (Nonrecurring Costs Incurred
At Completion)

Column I (Recurring Costs Incurred At
Completion)

Column J (Total Costs Incurred At

Completion)

References

Line 21, Column B (Recurring Costs Incurred
To Date)

Line 21, Column C (Total Costs Incurred To
Date)

Line 21, Column D (Nonrecurring Costs
Incurred At Completion)

Line 21, Column E (Recurring Costs Incurred
At Completion)

Line 21, Column F (Total Costs Incurred At

Completion)

2003 Version: The requirement for 1921-1 reports for this version of the form

requires separate 1921-1 reports for each type of cost: Nonrecurring, Recurring, and
Total. The costs reported on the 1921-1 report in Line 27 (Total Cost (Direct and
Overhead), in Columns E (Total To Date) and F (Total At Completion) must match

the corresponding costs reported for the same WBS element on the 1921 report. See

below for a direct mapping:

Costs Reported on 1921 Report
Column E (Nonrecurring Costs Incurred
To Date)

Column F (Recurring Costs Incurred To
Date)

Column G (Total Costs Incurred To Date)
Column I (Nonrecurring Costs Incurred
At Completion)

Column J (Recurring Costs Incurred At
Completion)

Column K (Total Costs Incurred At

Completion)

Costs Reported on 1921-1 Report

Line 27, Column E (Total To Date)

Line 27, Column E (Total To Date)
Line 27, Column E (Total To Date)

Line 27, Column F (Total At Completion)

Line 27, Column F (Total At Completion)

Line 27, Column F (Total At Completion)
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2.3.7.6 1921-1 Internal
1. Reported figure is negative:
Negative values are not permitted on the 1921-1 report unless accompanied by a

comment in the Remarks section.

2. To Date figure is greater than At Completion figure:
2007 and 2011 Versions: For a particular cost row on the 1921-1 report, the values
reported in Columns A-C (Costs and Hours Incurred To Date) should not exceed the
values reported in Columns D-F (Costs and Hours Incurred At Completion). cPet

will generate a warning, and a comment should be included in the Remarks section.

To Date At Completion
Hohrecuring Recuring Taotal Hohrecuring Recuring Taotal

Engineering

[1] Direct Engineering Labor Hours

(2] Direct Engineeting Labar Dollats Less More
[3] Engineeting Crwerhead Dollars

(4] Total Engineeting Dollars

2003 Version: For a particular cost row on the 1921-1 report, the values reported in
Columns A (Reporting Contractor To Date), C (Subcontractor To Date), and E (Total
To Date), should not exceed the values reported in Columns B (Reporting Contractor
At Completion), D (Subcontractor At Completion), and F (Total At Completion).
cPet will generate a warning, and a comment should be included in the Remarks

section.

3. Contractor/Subcontractor/Total figures do not sum correctly:
2003 Version Only: For a particular cost row on the 1921-1, the values reported in
Column E (Total To Date) must be equal to the sum of the values reported in
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Columns A (Reporting Contractor To Date) and C (Subcontractor To Date). The
values reported in Column F (Total At Completion) must be equal to the sum of the
values reported in Columns B (Reporting Contractor At Completion) and D
(Subcontractor At Completion). In the table below, the green field equals the sum of

the two blue fields:

R eporting Contracior Subcontracto Total

Hon-Recurring Costs - - -
To Date At Completion ToDate At Completion To Date At Completion

Enqinecring
1. Direct Labor Hours

2. Direct Labor Dollars
3. Owerhead

4. haterial
5. Citer Direct Charges [Speciy)

6. Total Engineering Dollars _ _ _

4. Nonrecurring/Recurring/Total figures do not sum correctly:
2007 and 2011 Versions Only: For a particular cost or hour row on the 1921-1 report,
the values reported in Column C (Total Costs and Hours Incurred To Date) must be
equal to the sum of the values reported in Columns A (Nonrecurring Costs and Hours
Incurred To Date) and B (Recurring Costs and Hours Incurred To Date). The values
reported in Column F (Total Costs and Hours Incurred At Completion) must be equal
to the sum of the values reported in Columns D (Nonrecurring Costs and Hours
Incurred At Completion) and E (Recurring Costs and Hours Incurred At Completion).

In the table below, the green field equals the sum of the two blue fields:

To Date At Completion
Manrecuring Recurring Tatal Monrecuring Recuring Tatal
Engineering
[1] Direct Engineeting Lakor Hours _ _ _

[2] Direct Engineeting Lakbor Dollars:
[3] Engineeting Owerhead Daollars
(4] Total Engineeting Dollars

5. Group within data column does not sum correctly:
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2007 and 2011 Versions: The values reported in the “Total” cost lines, within each

functional category, must be equal to the sum of the values reported in the cost lines

reported above for each functional category:

Line 4 (Total Engineering Dollars) must be equal to the sum of the
costs reported in Lines 2 (Direct Engineering Labor Dollars) and 3
(Engineering Overhead Dollars).

Line 13 (Total Manufacturing Operations Dollars) must be equal to the
sum of the costs reported in Lines 6 (Direct Tooling Labor Dollars), 7
(Direct Tooling and Equipment Dollars), 9 (Direct Quality Control
Labor Dollars), 11 (Direct Manufacturing Labor Dollars), and 12
(Manufacturing Operations Overhead Dollars).

Line 19 (Total Material Dollars) must be equal to the sum of the costs
reported in Lines 14 (Raw Materials Dollars), 15 (Purchased Parts
Dollars), 16 (Purchased Equipment Dollars), 17 (Material Handling
Overhead Dollars), and 18 (Total Direct-Reporting Subcontractor
Dollars).

2003 Version: The values reported in the “Total” cost lines, within each functional

category, must be equal to the sum of the values reported in the cost lines reported

above for each functional category:

Line 6 (Total Engineering Dollars) must be equal to the sum of Lines 2
(Direct Labor Dollars), 3 (Overhead), 4 (Material), and 5 (Other Direct
Charges).

Line 12 (Total Tooling Dollars) must be equal to the sum of Lines 8
(Direct Labor Dollars), 9 (Overhead), 10 (Material), and 11 (Other
Direct Charges).

Line 17 (Total Quality Control Dollars) must be equal to the sum of
Lines 14 (Direct Labor Dollars), 15 (Overhead), 16 (Material), and 17
(Other Direct Charges).
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- Line 23 (Total Manufacturing Dollars) must be equal to the sum of
Lines 19 (Direct Labor Dollars), 20 (Overhead), 21 (Materials and
Purchased Parts), and 22 (Other Direct Charges).

In the table below, the green field equals the sum of the two blue fields:

To Date
Monrecuring Recuring Tatal

Engineering

[1] Direct Engineering Lakor Hours
[2] Direct Engineering Labor Dallars
[3] Engineeting Owerhead Dollars

[4] Total Engineering Dallars

6. Data column does not sum correctly:
2007 and 2011 Versions: The values reported in Line 21 (Total Cost), at the bottom
of each 1921-1 report, must be equal to the sum of the values reported in the “Total”
cost lines reported above for each functional category:
- Line 21 (Total Cost) must be equal to the sum of Lines 4 (Total
Engineering Dollars), 13 (Total Manufacturing Operations Dollars), 19
(Total Material Dollars), and 20 (Other Costs Not Shown Elsewhere).

2003 Version: The values reported in Line 27 (Total Cost (Direct and Overhead), at
the bottom of each 1921-1 report, must be equal to the sum of the values reported in
the “Total” cost lines reported above for each functional category:
- Line 27 (Total Cost (Direct and Overhead) must be equal to the sum of
Lines 6 (Total Engineering Dollars), 12 (Total Tooling Dollars), 17
(Total Quality Control Dollars), 23 (Total Manufacturing Dollars), 24
(Purchased Equipment), 25 (Material Overhead), and 26 (Other Costs

Not Shown Elsewhere).

In the table below, the green field equals the sum of the blue fields:
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To Date Al Completion
Monrecumng Recurring Total Monrecurring Recuring

Engineering

[1] Direct Engineeting Labor Hours
[2] Direct Engineering Lakbor Dollars
[3] Engineering Onwerhead Dollars
(4) Total Engineering Dollars [
Manufacturing

[5] Direct Tooling Labor Hours

[6] Direct Taoling Labor Dollars

[7] Direct Taoling & Equipment Dallars

[8]) Direct Quality Cardrol Labar Hours

[9] Direct Quality Cardrol Labar Dollars

[10] Direct Manufacturing Labor Hours

[11] Direct Manufacturing Labor Dollars

[12] Manufacturing Operations Owerhead Dollars

(13] Total Manufachuring Dollars [
Haterials

[14] Faw Materal Dollars

[15] Purchazed Parts Dollars

[16] Purchazed Equipment Collars

[17] Material HandlingA2werhead Dollars

[18] Tofal Direct-Reporing Subcontractor Dollars
[19] Total Material Dollars

Other Costs

[20) Cther Costs Mot Shown Elsewhere
Summary

[21] Total Cost

7. Data reported for Direct Labor Hours but not for Direct Labor Dollars:
2007 and 2011 Versions: For all hours reported on the 1921-1 report, within each
functional category, there must be corresponding labor dollars reported:
- Hours reported in Line 1 (Direct Engineering Labor Hours) must have
dollars reported in Line 2 (Direct Engineering Labor Dollars).
- Hours reported in Line 5 (Direct Tooling Hours) must have dollars
reported in Line 6 (Direct Tooling Labor Dollars).
- Hours reported in Line 8 (Direct Quality Control Labor Hours) must
have dollars reported in Line 9 (Direct Quality Control Labor Dollars).
- Hours reported in Line 10 (Direct Manufacturing Labor Hours) must
have dollars reported in Line 11 (Direct Manufacturing Labor Dollars).

Total
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2003 Version: For all hours reported on the 1921-1 report, within each functional

category, there must be corresponding labor dollars reported:

Hours reported in Line 1 (Direct Engineering Labor Hours) must have
dollars reported in Line 2 (Direct Engineering Labor Dollars).

Hours reported in Line 7 (Direct Tooling Labor Hours) must have
dollars reported in Line 8 (Direct Tooling Labor Dollars).

Hours reported in Line 13 (Direct Quality Control Labor Hours) must
have dollars reported in Line 14 (Direct Quality Control Labor
Dollars).

Hours reported in Line 18 (Direct Manufacturing Labor Hours) must

have dollars reported in Line 19 (Direct Manufacturing Labor Dollars).

8. Data reported for Direct Labor Dollars but not for Direct Labor Hours:

2007 and 2011 Versions: For all labor dollars reported on the 1921-1 report, within

each functional category, there must be corresponding labor hours reported:

Dollars reported in Line 2 (Direct Engineering Labor Dollars) must
have hours reported in Line 1 (Direct Engineering Labor Hours).
Dollars reported in Line 6 (Direct Tooling Labor Dollars) must have
hours reported in Line 5 (Direct Tooling Hours).

Dollars reported in Line 9 (Direct Quality Control Labor Dollars) must
have hours reported in Line 8 (Direct Quality Control Labor Hours).
Dollars reported in Line 11 (Direct Manufacturing Labor Dollars)
must have hours reported in Line 10 (Direct Manufacturing Labor
Hours).

2003 Version: For all labor dollars reported on the 1921-1 report, within each

functional category, there must be corresponding hours reported:

Dollars reported in Line 2 (Direct Engineering Labor Dollars) must

have hours reported in Line 1 (Direct Engineering Labor Hours).
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Dollars reported in Line 8 (Direct Tooling Labor Dollars) must have
hours reported in Line 7 (Direct Tooling Labor Hours).

Dollars reported in Line 14 (Direct Quality Control Labor Dollars)
must have hours reported in Line 13 (Direct Quality Control Labor
Hours).

Dollars reported in Line 19 (Direct Manufacturing Labor Dollars)
must have hours reported in Line 18 (Direct Manufacturing Labor

Hours).

9. Data reported for Direct Labor but not for Overhead:

2007 and 2011 Versions: For all labor dollars reported on the 1921-1 report, within

each functional category, there must be corresponding overhead dollars reported:

Dollars reported in Line 2 (Direct Engineering Labor Dollars) must
have dollars reported in Line 3 (Direct Engineering Overhead Dollars).
Dollars reported in Line 11 (Direct Manufacturing Labor Dollars)
must have dollars reported in Line 12 (Direct Manufacturing Overhead
Dollars).

Dollars reported in Lines 14 (Raw Material Dollars), 15 (Purchased
Parts Dollars), or 16 (Purchased Equipment Dollars) must have dollars
reported in Line 17 (Material Handling Overhead Dollars).

2003 Version: For all labor dollars reported on the 1921-1 report, within each

functional category, there must be corresponding overhead dollars reported:

Dollars reported in Line 2 (Direct Engineering Labor Dollars) must
have dollars reported in Line 3 (Direct Engineering Overhead).
Dollars reported in Line 8 (Direct Tooling Labor Dollars) must have
dollars reported in Line 9 (Direct Tooling Overhead).

Dollars reported in Line 14 (Direct Quality Control Labor Dollars)
must have dollars reported in Line 15 (Direct Quality Control
Overhead).
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- Dollars reported in Line 19 (Direct Manufacturing Labor Dollars)
must have dollars reported in Line 20 (Direct Manufacturing
Overhead).

- Dollars reported in Line 24 (Purchased Equipment) must have dollars

reported in Line 25 (Material Overhead).

10. Data reported for Overhead but not for Direct Labor:
2007 and 2011 Versions: For all overhead dollars reported on the 1921-1 report,
within each functional category, there must be corresponding labor dollars reported:
- Dollars reported in Line 3 (Direct Engineering Overhead Dollars) must
have dollars reported in Line 2 (Direct Engineering Labor Dollars).
- Dollars reported in Line 12 (Direct Manufacturing Overhead Dollars)
must have dollars reported in Line 11 (Direct Manufacturing Labor
Dollars).
- Dollars reported in Line 17 (Material Handling Overhead Dollars)
must have dollars reported in Lines 14 (Raw Material Dollars), 15

(Purchased Parts Dollars), or 16 (Purchased Equipment Dollars).

2003 Version: For all overhead dollars reported on the 1921-1 report, within each
functional category, there must be corresponding labor dollars reported:
- Dollars reported in Line 3 (Direct Engineering Overhead) must have
dollars reported in Line 2 (Direct Engineering Labor Dollars).
- Dollars reported in Line 9 (Direct Tooling Overhead) must have
dollars reported in Line 8 (Direct Tooling Labor Dollars).
- Dollars reported in Line 15 (Direct Quality Control Overhead) must
have dollars reported in Line 14 (Direct Quality Control Labor
Dollars).
- Dollars reported in Line 20 (Direct Manufacturing Overhead) must

have dollars reported in Line 19 (Direct Manufacturing Labor Dollars).
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- Dollars reported in Line 25 (Material Overhead) must have dollars

reported in Line 24 (Purchased Equipment).

Data reported for Total Direct-Reporting Subcontractor. Remarks required:

2007 and 2011 Versions Only: If the reporting contractor has a subcontractor that
also has an approved Subcontract Plan, and is required to submit cost reports directly
to the DCARC, costs associated with all applicable direct-reporting subcontractors
must be reported in Line 18 (Total Direct-Reporting Subcontractor Dollars). If costs
are reported in Line 18 on the 1921-1 report, then a comment should be included in
the Remarks section that lists each direct-reporting subcontractor company name,
city, state, and the corresponding subcontract prices. Note that cPet does not validate
whether or not there is text in the Remarks section. Rather, cPet is merely providing

a warning that remarks should be provided for this situation.

Other Costs Not Shown Elsewhere are greater than or equal to 15% of total cost.
Remarks required.

2003 and 2007 Versions Only: If the costs reported in Line 20 (Other Costs Not
Shown Elsewhere) on the 2007 1921-1, and in Line 26 (Other Costs Not Shown
Elsewhere) in the 2003 1921-1, are greater than or equal to 15% of the Total Cost in
Lines 21 (2007) or 27 (2003), then an explanation should be provided in the Remarks
section. These remarks should include information regarding the cost composition
and should identify each of the costs comprising Line 20 (2007) or Line 26 (2003) as
direct or overhead. Note that cPet does not validate whether or not there is text in the
Remarks section. Rather, cPet is merely providing a warning that remarks should be

provided for this situation.

Other Costs Not Shown Elsewhere are greater than or equal to 10% of total cost.
Remarks required.

2003 and 2007 Versions Only: If the costs reported in Line 20 (Other Costs Not
Shown Elsewhere) on the 1921-1 are greater than or equal to 10% of the Total Cost in
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Lines 21, then an explanation should be provided in the Remarks section. These
remarks should include information regarding the cost composition and should
identify each of the costs comprising Line 20 as direct or overhead. Note that cPet
does not validate whether or not there is text in the Remarks section. Rather, cPet is

merely providing a warning that remarks should be provided for this situation.

14. Nonrecurring/Recurring/Total quantities do not match:
2003 Version Only: For each required WBS element, a “Nonrecurring”, “Recurring”,
and “Total” 1921-1 must be submitted. The three submitted 1921-1 reports for a
specific WBS element must contain the same quantities reported in Item 15 (Quantity

(To Date and At Completion)).

2.3.7.7 1921-2 vs. Contract Plan
1. Metadata on 1921-2 does not match metadata on Contract Plan:
The header information on the 1921-2 report must match the header information from
the plan exactly. For example, the Program Name, Approved Plan Number, and

Contract Number must match the Contract Plan exactly.

2. Blank WBS Element Code found for reporting element(s) from 1921-2.
The WBS Element Codes reported in Item 18 (WBS Element Code) of the 1921-2
reports must match the WBS Element Codes found in Column 11b (WBS Element

Code — Contract/Subcontract) on the approved Contract Plan.

3. Redundant data provided for reporting element from 1921-2.
The WBS Elements reported on the 1921-2 reports must match the elements required
by the approved Contract Plan exactly. The WBS elements should not be duplicated
or reported more than once within the 1921-2 report file. There should also not be

more than one 1921-2 report submitted for a required WBS element.
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4. Reporting element from 1921-2 not found on Contract Plan.
The WBS Elements reported on the 1921-2 reports must match the elements required
by the approved Contract Plan exactly. The 1921-2 report file must not contain any
additional WBS Elements that are not required by the approved Contract Plan.

5. Required reporting element omitted from 1921-2 submission:
According to the approved Contract Plan, for each “X” in Column 13d (Reports
Required — DD 1921-2 (PCR)), there should be a corresponding 1921-2 report within
the file. All WBS Element Names and Codes present in Columns 11 (WBS Element
Code) and 12 (WBS Reporting Elements) on the approved Contract Plan must be
reported in Item 18 (WBS Element Code) and Item 19 (WBS Reporting Element) on
the 1921-2 reports.

6. WBS Element Name on 1921-2 does not match WBS Element Name on Contract
Plan:
All required WBS Element Names present in Column 12 (WBS Reporting Elements)
on the approved Contract Plan must be reported exactly in Item 19 (WBS Reporting
Element) on the 1921-2 reports.

2.3.7.8 1921-2 vs. 1921
1. Metadata on 1921-2 does not match metadata on 1921:
The header information on the 1921-2 report must match the header information from
the 1921 report exactly. For example, the Program Name, Approved Plan Number,

and Contract Number must match the 1921 report exactly.

2. Reporting element from 1921-2 not found on 1921:
According to the approved Contract Plan, for each “X” in Column 13d (Reports
Required — DD 1921-2 (PCR)), there should be a corresponding 1921-2 report within
the file. For each submitted 1921-2 file, there must be corresponding costs reported
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on the 1921 report for that individual WBS element. An exception to the rule is if the
parent 1921 has zero costs. In this case, a 1921-2 need not be provided. However, if a
1921-2 is provided, the costs between the 1921 and 1921-2 must match.

2.3.7.9 1921-2 vs. 1921-1
1. Metadata on 1921-2 does not match metadata on 1921-1:
The header information on the 1921-2 report must match the header information from
the 1921-1 report exactly. For example, the Program Name, Approved Plan Number,
and Contract Number must match the 1921 report exactly.

2. Corresponding costs on 1921-1 and 1921-2 do not match:

The costs reported in Column C (Total Direct Recurring Costs and Hours To Date) on
the 1921-2 report must match the costs reported in Column B (Total Recurring Costs
and Hours To Date) reported on the 1921-1 report for the following corresponding
fields: Direct Engineering Labor Hours & Dollars, Direct Tooling Labor Hours &
Dollars, Direct Quality Control Hours & Dollars, Direct Manufacturing Hours &
Dollars, Raw Materials Dollars, Purchased Parts Dollars, Purchased Equipment
Dollars, Total Direct Reporting Subcontract Dollars, Other Direct Costs Not Shown
Elsewhere.

2.3.7.10 1921-2 Internal

1. Reported figure is negative:
Negative values are not permitted on the 1921-2 report unless accompanied by a

comment in the Remarks section.

2. Data row does not sum correctly:
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For each row on the 1921-2 report, Column C (Total Direct Costs and Hours To Date)
must equal the sum of the costs and hours reported in Columns A (Completed
Units/Lots) and B (Work in Process).

Group within data column does not sum correctly:
The values reported in the “Total” cost lines, within each functional category, must be
equal to the sum of the values reported in the cost lines reported above for each
functional category:
- Costs reported in Line 15 (Total Direct Manufacturing Operations
Dollars) must equal the sum of Lines 9 (Direct Tooling Labor Dollars),
10 (Direct Tooling and Equipment Dollars), 12 (Direct Quality Control
Labor Dollars), and 14 (Direct Manufacturing Labor Dollars).
- Costs reported in Line 20 (Total Direct Material Dollars) must equal
the sum of Lines 16 (Raw Materials Dollars), 17 (Purchased Parts
Dollars), 18 (Purchased Equipment Dollars), and 19 (Total Direct-
Reporting Subcontractor Dollars).

Data column does not sum correctly:
The values reported in Line 22 (Total Direct Cost), at the bottom of each 1921-2
report, must be equal to the sum of the values reported in the “Total” cost lines
reported above for each functional category:
- Costs reported in Line 22 (Total Direct Cost) must be equal to the sum
of costs reported in Lines 7 (Direct Engineering Labor Dollars), 15
(Total Direct Manufacturing Labor Dollars), 20 (Total Direct Material
Dollars), and 21 (Other Direct Costs Not Shown Elsewhere).

Data reported for Direct Labor Hours but not for Direct Labor Dollars:
For all hours reported on the 1921-2 report, within each functional category, there

must be corresponding labor dollars reported:
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- Hours reported in Line 6 (Direct Engineering Labor Hours) must have
dollars reported in Line 7 (Direct Engineering Labor Dollars).

- Hours reported in Line 8 (Direct Tooling Labor Hours) must have
dollars reported in Line 9 (Direct Tooling Labor Dollars).

- Hours reported in Line 11 (Direct Quality Control Labor Hours) must
have dollars reported in Line 12 (Direct Quality Control Labor
Dollars).

- Hours reported in Line 13 (Direct Manufacturing Labor Hours) must

have dollars reported in Line 14 (Direct Manufacturing Labor Dollars).

6. Data reported for Direct Labor Dollars but not for Direct Labor Hours:
For all labor dollars reported on the 1921-2 report, within each functional category,
there must be corresponding labor hours reported:
- Dollars reported in Line 7 (Direct Engineering Labor Dollars) must
have hours reported in Line 6 (Direct Engineering Labor Hours).
- Dollars reported in Line 9 (Direct Tooling Labor Dollars) must have
hours reported in Line 8 (Direct Tooling Hours).
- Dollars reported in Line 12 (Direct Quality Control Labor Dollars)
must have hours reported in Line 11 (Direct Quality Control Labor
Hours).
- Dollars reported in Line 14 (Direct Manufacturing Labor Dollars)
must have hours reported in Line 13 (Direct Manufacturing Labor

Hours).

7. Data reported for Total Direct-Reporting Subcontractor. Remarks required:
If the reporting contractor has a subcontractor that also has an approved Subcontract
Plan, and is required to submit cost reports directly to the DCARC, costs associated
with all applicable direct-reporting subcontractors must be reported in Line 19 (Total
Direct-Reporting Subcontractor Dollars). If costs are reported in Line 19 on the

1921-2 report, then a comment should be included in the Remarks section that lists



References

each direct-reporting subcontractor company name, city, state, and the corresponding
subcontract prices. Note that cPet does not validate whether or not there is text in the
Remarks section. Rather, cPet is merely providing a warning that remarks should be
provided for this situation.

8. Other Costs Not Shown Elsewhere are greater than or equal to 15% of total cost.
Remarks required.
2007 Version Only: If costs reported in Line 21 (Other Direct Costs Not Shown
Elsewnhere) are greater than or equal to 15% of the costs reported in Line 22 (Total
Direct Cost), then a comment in required in the Remarks section of the 2007 version
of the 1921-2 report.

9. Other Costs Not Shown Elsewhere are greater than or equal to 10% of total cost.
Remarks required:
2011 Version Only: If costs reported in Line 21 (Other Direct Costs Not Shown
Elsewnhere) are greater than or equal to 10% of the costs reported in Line 22 (Total
Direct Cost), then a comment in required in the Remarks section of the 2011 version
of the 1921-2 report.

2.3.7.11 1921-3 Internal

1. Data Period and/or Fiscal Year not provided for report:
Item 4 (Data Period) must contain an “X” in either “Prior Year”, “Current Year”, or

“Future Year” for each 1921-3 report.
2. Sections A & B (Page 1) not provided for Current Year:
The data requested in Sections A & B must be provided for the “Current Year”,

which refers to the company’s most recent fiscal year.

3. Duplicate Sections A & B (Page 1) provided for Current Year:
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The actual costs reported on the 1921-3 report for the current year must be submitted
on a single worksheet within the 1921-3 Excel file. Sections A and B (Page 1) must
be completed for the “Current Year”.

. Sections A & B (Page 1) not provided for Prior Year:
The data requested in Sections A & B must be provided for the “Prior Year”, which

refers to the year preceding company’s most recent fiscal year.

. Sections A & B (Page 1) provided for multiple Prior Years:
The actual costs reported on the 1921-3 report for the prior year must be submitted on
a single worksheet within the 1921-3 Excel file. Sections A and B (Page 1) must be

completed for the “Prior Year”.

. Sections A & B (Page 1) not provided for Future Years:

The data requested in Sections A & B must be provided for the “Future Years”, which
refers to the years subsequent to the company’s current year. Complete a separate
copy of the first page (i.e., Sections A and B, with accompanying metadata) for each

fiscal year.

. Sections A & B (Page 1) provided for fewer than three Future Years:

The number of Future Years must reflect the number of years contained in the most
current FPRP or FPRA document. In the absence of these documents or if the FPRP
or FPRA contains less than three future years, estimates must be provided for three
future years. Complete a separate copy of the first page (i.e., Sections A and B, with

accompanying metadata) for each fiscal year.

. Sections C-F (Page 2) not provided:
The data reported on Page 2 (sections C through F, and Remarks) of the 1921-3 report

must be provided only once for the entire submission.
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9. Duplicate Sections C-F (Page 2) provided:

10.

11.

The data reported on Page 2 (sections C through F, and Remarks) of the 1921-3 report

must be provided only once for the entire submission.

Duplicate Sections A & B (Page 1) provided for Fiscal Year:

Separate copies of the first page (i.e., Sections A and B, with accompanying

metadata) are required for each fiscal year. However, there should only be one “Page

17 per fiscal year.

Dollars were reported but hours were not:

For all dollars reported within the 1921-3 report, the associated hours must also be

reported:

Page 1 (Sections A & B):

Dollars reported in Column F (Direct Engineering Dollars), must have
corresponding hours reported in Column G (Direct Engineering
Hours).

Dollars reported in Column | (Direct Manufacturing Operations
Dollars), must have corresponding hours reported in Column J (Direct
Manufacturing Operations Hours).

Dollars reported in Column M (Direct Other Dollars), must have
corresponding hours reported in Column N (Direct Other Hours).
Dollars reported in Column P (Indirect Engineering Dollars) must
have corresponding hours reported in Column Q (Indirect Engineering
Hours).

Dollars reported in Column S (Indirect Manufacturing Operations
Dollars), must have corresponding hours reported in Column T
(Indirect Manufacturing Operations Hours).

Dollars reported in Column W (Indirect Other Dollars), must have

corresponding hours reported in Column X (Indirect Other Hours).
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- Dollars reported in Column Y (Indirect G&A Dollars), must have

corresponding hours reported in Column Z (Indirect G&A Hours).
Page 2 (Sections C — F):

- Dollars reported in Columns C (1% Quarter Basic Rate $) and D (1
Quarter Effective Rate $), must have corresponding hours reported in
Column B (1% Quarter Hours).

- Dollars reported in Columns C (2™ Quarter Basic Rate $) and D (2™
Quarter Effective Rate $), must have corresponding hours reported in
Column B (2™ Quarter Hours).

- Dollars reported in Columns C (3™ Quarter Basic Rate $) and D (3"
Quarter Effective Rate $), must have corresponding hours reported in
Column B (3" Quarter Hours).

- Dollars reported in Columns C (4™ Quarter Basic Rate $) and D (4™
Quarter Effective Rate $), must have corresponding hours reported in
Column B (4" Quarter Hours).

12. Hours were reported but dollars were not:
For all hours reported within the 1921-3 report, the associated dollars must also be
reported:
Page 1 (Sections A & B):

- Hours reported in Column G (Direct Engineering Hours), must have
corresponding dollars reported in Column F (Direct Engineering
Dollars).

- Hours reported in Column J (Direct Manufacturing Operations Hours),
must have corresponding dollars reported in Column | (Direct
Manufacturing Operations Dollars).

- Hours reported in Column N (Direct Other Hours), must have
corresponding dollars reported in Column M (Direct Other Dollars).
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- Hours reported in Column Q (Indirect Engineering Hours) must have
corresponding dollars reported in Column P (Indirect Engineering
Dollars).

- Hours reported in Column T (Indirect Manufacturing Operations
Hours), must have corresponding dollars reported in Column S
(Indirect Manufacturing Operations Dollars).

- Hours reported in Column X (Indirect Other Hours), must have
corresponding dollars reported in Column W (Indirect Other Dollars).

- Hours reported in Column Z (Indirect G&A Hours), must have

corresponding dollars reported in Column Y (Indirect G&A Dollars).

Page 2 (Sections C — F):

- Hours reported in Column B (1% Quarter Hours), must have
corresponding dollars reported in Columns C (1% Quarter Basic Rate
$) and D (1™ Quarter Effective Rate $).

- Hours reported in Column B (2" Quarter Hours), must have
corresponding dollars reported in Columns C (2" Quarter Basic Rate
$) and D (2" Quarter Effective Rate $).

- Hours reported in Column B (3 Quarter Hours), must have
corresponding dollars reported in Columns C (3™ Quarter Basic Rate
$) and D (3" Quarter Effective Rate $).

- Hours reported in Column B (4" Quarter Hours), must have
corresponding dollars reported in Columns C (4™ Quarter Basic Rate
$) and D (4™ Quarter Effective Rate $).

13. Ratio of dollars to hours implies relative scale may be incorrect:
If the calculated labor rate exceeds $1,000/hour, cPet will generate a warning. If the

rate is correct, the contractor should include an explanation in the Remarks section.
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14. Hours were reported but workers were not:

For all hours reported within the 1921-3 report, the associated number of workers

must also be reported:
Page 1 (Sections A & B):

Hours reported in Column G (Direct Engineering Hours), must have
corresponding workers reported in Column E (Direct Engineering
Workers).

Hours reported in Column J (Direct Manufacturing Operations Hours),
must have corresponding workers reported in Column H (Direct
Manufacturing Operations Workers).

Hours reported in Column N (Direct Other Hours), must have
corresponding workers reported in Column L (Direct Other Workers).
Hours reported in Column Q (Indirect Engineering Hours) must have
corresponding workers reported in Column O (Indirect Engineering
Workers).

Hours reported in Column T (Indirect Manufacturing Operations
Hours), must have corresponding workers reported in Column R
(Indirect Manufacturing Operations Workers).

Hours reported in Column X (Indirect Other Hours), must have
corresponding workers reported in Column V (Indirect Other
Workers).

Page 2 (Sections C — F):

Hours reported in Column B (1" Quarter Hours), must have
corresponding workers reported in Column A (1% Quarter Workers).
Hours reported in Column B (2" Quarter Hours), must have
corresponding workers reported in Column A (2™ Quarter Workers).
Hours reported in Column B (3 Quarter Hours), must have

corresponding workers reported in Column A (3" Quarter Workers).
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Hours reported in Column B (4™ Quarter Hours), must have

corresponding workers reported in Column A (4™ Quarter Workers).

15. Workers were reported but hours were not:

For all workers reported within the 1921-3 report, the associated number of hours

must also be reported:
Page 1 (Sections A & B):

Workers reported in Column E (Direct Engineering Workers), must
have corresponding hours reported in Column G (Direct Engineering
Hours).

Workers reported in Column H (Direct Manufacturing Operations
Workers), must have corresponding hours reported in Column J
(Direct Manufacturing Operations Hours).

Workers reported in Column L (Direct Other Workers), must have
corresponding hours reported in Column N (Direct Other Hours).
Workers reported in Column O (Indirect Engineering Workers), must
have corresponding hours reported in Column Q (Indirect Engineering
Hours).

Workers reported in Column R (Indirect Manufacturing Operations
Workers), must have corresponding hours reported in Column T
(Indirect Manufacturing Operations Hours).

Workers reported in Column V (Indirect Other Workers), must have

corresponding hours reported in Column X (Indirect Other Hours).

Page 2 (Sections C — F):

Workers reported in Column A (1% Quarter Workers), must have
corresponding hours reported in Column B (1% Quarter Hours).
Workers reported in Column A (2" Quarter Workers), must have

corresponding hours reported in Column B (2" Quarter Hours).
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- Workers reported in Column A (3™ Quarter Workers), must have
corresponding hours reported in Column B (3" Quarter Hours).

- Workers reported in Column A (4™ Quarter Workers), must have
corresponding hours reported in Column B (4™ Quarter Hours).

Hours per worker exceeds 2500 hours per year. Remarks required:
If the number of workers is divided by the number of hours, and the number of hours
per employee is greater than 2500 per year, cPet will generate a warning. An

explanation in the Remarks section should be included.

Ratio of hours to workers implies relative scale may be incorrect:
If the calculated hours per worker exceed 10,000 hours, cPet will generate a
warning. If the figure is correct, the contractor should include a comment in the

Remarks section.

A/F column indicates anticipated business (A) for past or current year:

Column A/F within the “Direct Costs by Program” in Section A, should not contain
an “A” for “Anticipated Business” on a 1921-3 report designated as a “Prior Year” or
“Current Year” in Item 4 (Data Period). Anticipated business should only be reported
on a 1921-3 report designated as “Future Year”.

Contract Number reported as 'Multiple'. Attachment required:

If Column B (Contract Number) in Section A of the 1921-3 report contains the word
“Multiple” instead of listing each contract number individually, the contractor should
include an attachment as a separate tab within the 1921-3 file that lists each contract

number for a given program.

Dollars were reported for Manufacturing Operations but Equivalent Units were not

reported:
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For all dollars reported in Column I (Direct Manufacturing Operations), equivalent

units must be reported in Column C (Equivalent Units).

Reported figure is negative:
Negative values are not permitted on the 1921-3 report unless accompanied by a

comment in the Remarks section.

Cost for Other DoD Effort is greater than or equal to 10% of total cost. Remarks
required:

If costs reported in Line 11 (Other DoD Effort) are greater than or equal to 10% or
more of the total dollars in Line 14 (Total Direct Costs and Hours Base), details of the
composition of these lines must be provided in the Remarks section.

Cost for Other Government Effort is greater than or equal to 10% of total cost.
Remarks required:

If costs reported in Line 12 (Other Government Effort) are greater than or equal to
10% or more of the total dollars in Line 14 (Total Direct Costs and Hours Base),

details of the composition of these lines must be provided in the Remarks section.

Cost for Commercial Effort is greater than or equal to 10% of total cost. Remarks
required:

If costs reported in Line 13 (Commercial Effort) are greater than or equal to 10% or
more of the total dollars in Line 14 (Total Direct Costs and Hours Base), details of the
composition of these lines must be provided in the Remarks section.

Reported column total does not match calculated total:
For each reported “Total” line of cost in Section A on the 1921-3 report, the value
must be equal to the sum of the costs reported in the lines above it:
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Dollars reported in Line 14 (Total Direct Cost and Hours Base),
Column F (Direct Engineering Dollars), must be equal to the sum of
Lines 1 —13.

Hours reported in Line 14 (Total Direct Cost and Hours Base),
Column G (Direct Engineering Hours), must be equal to the sum of
Lines 1 —13.

Dollars reported in Line 14 (Total Direct Cost and Hours Base),
Column I (Direct Manufacturing Operations Dollars), must be equal to
the sum of Lines 1 — 13.

Hours reported in Line 14 (Total Direct Cost and Hours Base),
Column J (Direct Manufacturing Operations Hours), must be equal to
the sum of Lines 1 — 13.

Dollars reported in Line 14 (Total Direct Cost and Hours Base),
Column M (Direct Other Dollars), must be equal to the sum of Lines 1
—-13.

Hours reported in Line 14 (Total Direct Cost and Hours Base),
Column N (Direct Other Hours), must be equal to the sum of Lines 1 —
13.

26. Reported Workers column total does not match calculated total. Remarks may be

required:

The total number of workers reported in Line 14a (Total Direct Workers) must be

equal to the sum of the workers reported in the lines above it:

Workers reported in Line 14a (Total Direct Workers), Column E
(Direct Engineering Workers), must be equal to the sum of Lines 1 —
13.

Workers reported in Line 14a (Total Direct Workers), Column H
(Direct Manufacturing Operations Workers), must be equal to the sum
of Lines 1 —13.
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- Workers reported in Line 14a (Total Direct Workers), Column L
(Direct Other Workers), must be equal to the sum of Lines 1 — 13.

Costs reported for Other functional category. Remarks required:

If the contractor reports cost, hours or manpower for an additional functional category
in Columns L (Direct Other Workers), M (Direct Other Dollars), or N (Direct Other
Hours), the other functional cost categories must be identified in the Remarks section.

Cost for Other Miscellaneous is greater than or equal to 10% of total cost. Remarks
required:

If reported costs or hours in Line 25 (Other Miscellaneous) in Columns P, Q, S, T, U,
W, X, Y, or Z are more than 15% of the hour or dollar totals provided in Lines 27 or
28, details on the composition of Line 25 (Other Miscellaneous) must be provided in

the Remarks section.

Reported column total does not match calculated total:
For each reported “Total” line of cost in Section B on the 1921-3 report, the value
must be equal to the sum of the costs reported in the lines above it:
- Dollars reported in Line 27 (Total Indirect Cost and Hours), Column P
(Indirect Engineering Dollars), must be equal to the sum of Lines 15 -
26.
- Hours reported in Line 27 (Total Indirect Cost and Hours), Column Q
(Indirect Engineering Hours), must be equal to the sum of Lines 15 —
26.
- Dollars reported in Line 27 (Total Indirect Cost and Hours), Column S
(Indirect Manufacturing Operations Dollars), must be equal to the sum
of Lines 15 - 26.
- Hours reported in Line 27 (Total Indirect Cost and Hours), Column T
(Indirect Manufacturing Operations Hours), must be equal to the sum
of Lines 15 — 26.
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- Dollars reported in Line 27 (Total Indirect Cost and Hours), Column U
(Indirect Material Dollars), must be equal to the sum of Lines 15 - 26.

- Dollars reported in Line 27 (Total Indirect Cost and Hours), Column
W (Indirect Other Dollars), must be equal to the sum of Lines 15 - 26.

- Hours reported in Line 27 (Total Indirect Cost and Hours), Column X
(Indirect Other Hours), must be equal to the sum of Lines 15 — 26.

- Dollars reported in Line 28 (Total G&A Cost and Hours), Column Y
(Indirect G&A Dollars), must be equal to the sum of Lines 15 — 26.

- Hours reported in Line 28 (Total G&A Cost and Hours), Column Z
(Indirect G&A Hours), must be equal to the sum of Lines 15 — 26.

Indirect/Direct cost rate does not match calculated cost rate. Remarks required.

Line 29 (Indirect/Direct Cost Rate) is calculated by dividing the indirect costs in Line
27 (Total Indirect Cost and Hours) by the direct costs in Line 14 (Total Direct Cost
and Hours). If the calculated number is different from the contractor calculated rate,
which may have applied another methodology for calculating indirect rates, then cPet
will provide a “warning” and the contractor must provide the methodology used and

calculations in the Remarks section.

G&A/(Direct+Indirect) cost rate does not match calculated cost rate. Remarks
required:

Line 30 (G&A Rate/(Direct + Indirect) is calculated in Column Y (Indirect G&A
Dollars) by dividing the G&A costs in Line 28 (Total G&A Cost and Hours), Column
Y (Indirect G&A Dollars), by the total direct (Line 14, Columns F, I, K, and M) and
indirect costs (Line 27, Columns P, S, U, and W). The contractor is permitted to
calculate G&A using a different methodology, as long as they provide the method and

calculation in the Remarks section.

Labor rates from Section D do not match labor costs from Sections A. Remarks may

be required:



33.

34.

35.
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The labor rates reported in Section D, “Direct Labor Rates” should be the same as
labor costs reported in Section A, “Direct Cost Categories”. If not, cPet will generate

a warning and the contractor should include an explanation in the Remarks section.

Number of Shifts is outside expected range (between 1 and 3). Remarks required.
In Section C, the “Number of Shifts” should be the average number of shifts
operating in the FPR unit for the current fiscal year. Average is defined here as the
sum of the numbers of shifts at the end of each month divided by the number of
months being reported. If the average number of shifts is outside of the expected

range, between 1 and 3 shifts, provide additional explanation in the Remarks section.

Total FPR Unit Revenue not reported:
In Section E, the “Total FPR Unit Revenue Sales” must be reported in thousands of

dollars for current and prior years.

Combined costs exceed Total FPR Unit Revenue. Remarks may be required:

In Section E, “Total FPR Unit Revenue Sales” should not exceed costs--if applicable,
for a certain fiscal year. By taking the sum of all direct (Section A, Line 14, Columns
F, I, K, and M) and indirect (Section B, Line 27, Columns P, S, U, and W, Line 28,
Column Y) costs from the page 1 for the prior or current year, and checking that the
sum of all costs on page 1 does not exceed FPR Unit Revenue for the prior or current
year. Thus, if a large loss is reported, the contractor could be asked to ensure this is
correct and to provide an explanation in the Remarks section.



3. Dialogs

3.1 Plan Dialogs

3.1.1 Import Plans
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The Import dialog allows you to select which type of plan you want to import. All documents

must be in Excel format. An XML equivalent will be created upon importing the document:

1. Navigate to File = Import, and select the type of plan you want to Import:

*| File llools Help

New 4

1@

M= Open.. Ctrl+0

=0 3
& Lloss
L_E’i &

i

Recent ltems

Exit

Info

=
: |ﬁ Import DD 2794 (Program Plan)...

?_3 Import DD 2794 {Contract/Subcontract Plan)...

|

I to access the built-in Help System

—I Num

3.1.2 Conversion Results

The Conversion Results dialog appears immediately after importing a document. The

window contains a checklist of fields that were or were not successfully imported into cPet.

The Conversion Results are specific to cPet importing the file. The Conversion Results do
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not represent errors within the reported data. The green checks =l indicate that the data

imported correctly, and the yellow warnings /M indicate errors. Review this validation
window to anticipate some of the problems that will be seen when comparing the Excel file

to the data which imported into cPet:

1. Assoon as a file is selected, the Conversion Results dialog will appear:

i File View

Conversion Results

Description Error Type Location -
» =/%\ Demo Program Plan w errors.xs Warning ; ‘
=/ Metadata Warning =
i} Read Program Name. 'DD Form 2794, Pg 1 (CSDR Plan...
[] Read Phase/Milestone. ‘DD Form 2794, Pg 1 (CSDR Plan...
| Read Prime Mission Product. ‘DD Form 2794, Pg 1 (CSDR Plan...
& WBS System Type left blank. Warning ‘DD Form 2794, Pg 1 (CSDR Plan... +

Demo Program Plan w errors.xls

2. The following fields will be displayed:

a. Description: This column contains a list of all the fields cPet reviewed to
ensure that the information imported.

b. Error Type: For fields that did not import or fields that were left blank in the
Excel file, the Error Type is marked as a warning.

c. Location: This references the problematic area on the Excel file. The sheet
name is listed in quotations, followed by the column and row numbers.

d. Reading Pane: The bottom portion of the window is dedicated to the error
log description. For each field (whether it is marked with a green check or a

yellow warning), cPet displays details pertaining to the selected field. The
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value found on the Excel file is listed. You can hide this Reading Pane by

clicking the = icon at the top of the window.

3. The following table lists possible errors that may occur when importing a 2003, 2007,

or 2011 Program, Contract, or Subcontract plan:

Conversion Results for DD Form 2794

Fix for 2003 Fix for 2007 Fix for 2011

Error ) ) )
Version Version Version
An error occurred An error occurred An error occurred
with one or more of | with one or more of | with one or more of
the Basic the Basic the Basic

Metadata Information fields Information fields Information fields

(Itemsla through 9).
See the error
descriptions below.

(Items 1a through
9). See the error
descriptions below.

(Items 1a through
10). See the error
descriptions below.

Program Name left
blank

Fill in Item 1a.

Fill in Item 1a.

Fill in Item 1a.

Prime Mission
Product left blank

N/A

Fill in Item 1b.

Fill in Item 1c.

Milestone left blank

Fill in Item 1b.

Fill in Item 1c.

Fill in Item 1b.

Milestone/Submissi
on Type contains
one or more cells
with a formula that
could not be
evaluated properly.

This error often
occurs when there is
a formula
referencing another
sheet in Excel.
Delete the formula
and mark the box
with a "X" and re-
import, or mark
selection within
cPet.

This error often
occurs when there is
a formula
referencing another
sheet in Excel.
Delete the formula
and mark box with a
"X" and re-import,
or mark selection
within cPet.

This error often
occurs when there is
a formula
referencing another
sheet in Excel.
Delete the formula
and mark box with a
"X" and re-import,
or mark selection
within cPet.

Milestone/Submissi
on Type contains
multiple check
marks.

One or more box is
checked in this
field. Revise Excel
document and re-

One or more box is
checked in this
field. Revise Excel
document and re-

One or more box is
checked in this
field. Revise Excel
document and re-




import, or select
correct item within
cPet.

import, or select
correct item within
cPet.
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import, or select
correct item within
cPet.

Weapon System
Type (MIL_STD-
881 Appendix
Used) left blank

Fill in Item 2a.

Fill in Item 2.

Fill in Item 2.

Weapon System
Type (MIL_STD-
881 Appendix
Used) does not
appear to contain a

The Weapon
System Type must
be one of the
following nine
items: Surface
Vehicle System,
Space System, Sea
System, Ordnance
System, Missile

The Weapon
System Type must
be one of the
following nine
items: Surface
Vehicle System,
Space System, Sea
System, Ordnance
System, Missile

The Weapon
System Type must
be one of the
following nine
items: Surface
Vehicle System,
Space System, Sea
System, Ordnance
System, Missile

i System, System, System,
\églllds '\gclzli;‘icHach:rT Electronic/Automat | Electronic/Automat | Electronic/Automat
P ed Software ed Software ed Software

System, Aircraft System, Aircraft System, Aircraft
System, UAV System, UAV System, UAV
System, or System System, or System System, or System
of Systems. of Systems. of Systems.

Submission Type | iy in 1em 3. Fillin Item 3. Fill in Item 3.

left blank

Date As OF left Fill in Item 4. N/A N/A

blank

Report Date left Fill in Item 5. N/A N/A

blank
Dates must be in the

Date As Of/Report MM/DD/YYYY N/A

Date does not format. Dates N/A

contain a valid date cannot be left as
N/A.

Current Submission Fill in Item 4. I

Date left blank N/A Fill in Item 4.

Last Approved Plan N/A Fill in Item 5. Fill in Item 5.

Date left blank




Last Approved Plan
Date does not
contain a valid date

N/A

Dates must be in
YYYYMMDD
format. Dates
cannot be left as
N/A.
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Dates must be in
YYYYMMDD
format. Dates
cannot be left as
N/A.

Name/Address does
not appear to
contain a valid
combination of city,
state, and zip code

Most likely cause
for this error is
incorrect format or
placement of
address on Excel
file. See Importing
Errors to Avoid for
more information.
Also note that states
must be abbreviated
(e.g. "California™
must be written as
"CA.")

Most likely cause
for this error is
incorrect format or
placement of
address on Excel
file. See Importing
Errors to Avoid for
more information.
Also note that states
must be abbreviated
(e.g. "California™
must be written as
"CA.")

Most likely cause
for this error is
incorrect format or
placement of
address on Excel
file. See Importing
Errors to Avoid for
more information.
Also note that states
must be abbreviated
(e.g. "California"
must be written as
"CA."

Name/Address left
blank

Fill in Item 6a.

Fill in Item 6a.

Fill in Item 6a.

Telephone Number

left blank Fill in Item 6b. Fill in Item 6b. Fill in Item 6b.
Fax Number left Fill in Item 6c. Fill in Item 6c. Fill in Item 6c.
blank
Email Address left | o e 6. Fill in Item 6d. Fill in Item 6d.
blank
Plan Type left blank | N/A N/A Fill in Item 7.
Preparing -
Organization left Fill in Item 8. Fillin Item 8. Fill in Item 8.
blank
Review and
Reference Number Fill in Item 9. N/A N/A
left blank
Approved Plan Fill in Item 9. -
Number left blank N/A Fill in Item 10.
Contract Number Fill in the Contract Fill in the Contract

Number in column Number in column Fill in Item 9b.

left blank

13 on the row

12b on the row




corresponding to the
first WBS item.

corresponding to the
first WBS item.
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WBS

There must be at
least one element in
Item 11.

There must be at
least one element in
Item 11.

There must be at
least one element in
Item 11.

Summary Element
Missing

All summary
elements must be
accounted for. If a
summary element is
misspelled, cPet
will not recognize it
as a summary
element, and this
warning will
appear.

All summary
elements must be
accounted for. If a
summary element is
misspelled, cPet
will not recognize it
as a summary
element, and this
warning will
appear.

All summary
elements must be
accounted for. If a
summary element is
misspelled, cPet
will not recognize it
as a summary
element, and this
warning will
appear.

WBS Element has a
blank WBS Element
Code

Fill in column 10a
for program plans,
and column 10b for
contract plans

Fill in column 10a
for program plans,
and column 10b for
contract plans

Fill in column 11a
for program plans,
and column 11b for
contract plans

WBS Element has a
blank WBS Element
Name

Fill in column 11
for all WBS
elements

Fill in column 11
for all WBS
elements

Fill in column 12
for all WBS
elements

Required Reports
for WBS Element
contains invalid text

Text in columns
14a-d should be "X"
or "N/A"

Text in columns
13a-e should be "X"
or "N/A"

Text in columns
13a-f should be "X"
or "N/A"

Submissions

There must be at
least one
submission event in
Item 15.

There must be at
least one
submission event in
Item 14.

There must be at
least one
submission event in
Item 14.

As Of Date/Due
Date for Submission
Event does not
contain a valid date

Dates must be in the
MM/DD/YYYY
format to import
correctly. Dates
cannot be marked
TBD. An example
of an invalid date is
4/31/2005, where
April has only 30

Dates must be in the
YYYYMMDD
format to import
correctly. Dates
cannot be marked
TBD. An example
of an invalid date is
20050431, where
April has only 30

Dates must be in the
YYYYMMDD
format to import
correctly. Dates
cannot be marked
TBD. An example
of an invalid date is
20050431, where
April has only 30




days.

days.
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days.

Event Forms for
Submission Event
does not appear to
contain any valid
form names

Possible submission
event forms (Item
15b) are 1921,
1921-1, 1921-2,
2630-2, and 2630-3.

Submission event
forms (Item 14b)
must be valid.

Submission event
forms (Item 14b)
must be valid.

3.1.3 Create Plans

The Create Plans dialog in cPet can be accessed by navigating to File > New - Program

Plan or Contract/Subcontract Plan:

» - — —
© CSDR Planning & Execution Tool 11 10 7 R A A e

[:[File | Tools Help
L New » |3 New Program Plan |
[|& Open.. Ctr+O | 7] New Contract/Subcontract Plan Info

-

B Close B New 1821
@& Clos= Al By New 1821-1

Import »

Recent ltems et
B Ext

.jd iimg\jt."ganh
1 by selecting File— Import
SDR Plan by selecting File—New
ment by selecting File—0Open
indows Explorer into this window
access the built-in Help System

L JNum] ,

Suggestionsfc

3.1.3.1 Create Program Plan

1. Once the user selects New Program Plan, the following options will be displayed:



Creatg Program Plan

@ %Create new plan
Select plan version: | 2011

") Clone existing plan

Select open plan:
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a. Create New Plan: Select this option to create a new Program Plan from
scratch. Choose which plan version (2003, 2007, or 2011) to use.

b. Clone Existing Plan: Select this option to create a copy of an existing

program plan that is open in cPet. Click the "..." button to pop up the Select

Plan dialog to choose the appropriate plan.

E=) View Create Program Plan Tutorial

3.1.3.2 Create Contract/Subcontract Plan

1. Once the user selects New Contract Plan, the following options will be displayed:
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E ~
Create Contract Plan

(*) %lnheritfrom parent plan (using RDT)

Select open plan: —l

Select contractor:

) Create new plan

|
Select plan version: | 2011
= s |
() Clone existing plan
Select open plan:
OK Cancel ] ‘ Help
.~

= e e e

a. Inherit From Parent Plan (Using RDT): Choose this option if you would
like to create a new Contract Plan based on a Program Plan's RDT.
Alternatively, you can create a new Subcontract Plan based on a Contract
Plan’s RDT.

b. Create New Plan: Select this option to create a new Contract or Subcontract
Plan from scratch. Choose which plan version (2003, 2007, or 2011) to use.

c. Clone Existing Plan: Select this option to create a copy of an existing
program plan that is open in cPet. Click the "..." button to pop up the Select
Plan dialog to choose the appropriate plan.

E=) View Create Contract Plan Tutorial

3.1.4 Basic Info
With the plan highlighted in the main cPet window, the Basic Info Dialog for the Program,

Contract, and Subcontract Plans can be access via the i Basic Info icon on the cPet toolbar.

Within this dialog, the user can view and edit all of the required header information, or
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“metadata” fields, on the plan. For more information on how to edit the fields in the Basic

Info, see the Edit Basic Info tutorial. See below for a description of each field:

2. Basic Information Tab:

a. Plan Type: Select according to whether the plan is a Program Plan, Contract
Plan, or Subcontract Plan. The plan type is determined based on the selection
to import/create a Program Plan or Contract Plan from the File menu in cPet.
For imported Contract Plans, cPet reads the Excel file to determine if the plan
is a prime contract or a subcontract. For new Contract Plans, the default plan
type is "Prime Contract.” If you are creating a new Subcontract Plan, you
must mark the "subcontract™ radio button in the Basic Info.

@ Tip: For 2003 plans, the Plan Type will be marked as Program or Contract

(Subcontract Plans will be marked as "contract™ as well).

b. Program Name: The specific MDAP program name.

c. Phase/Milestone: Choose the specific phase or milestone of the plan from the
following list:
i. Pre-A (Material Solution Analysis; Found only on 2011 plans)
ii. A (Technology development)
iii. B (Engineering and Manufacturing Development)
iv. C-LRIP (Low-Rate Initial Production)
v. C-FRP (Production and Deployment - Full-rate Production)
vi. O&S (Operations and Support; Found only on 2011 plans)

d. WBS System Type: Within the Basic Info toolbar at the top of the screen, the
user can choose either “MIL-HDBK-881A” or “MIL-STD-881C” as the WBS
version. Then choose the specific WBS type from the following list:

i. Aircraft System

ii. Electronic System
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iii. Missile System
iv. Ordnance System
v. Sea System
vi. Space System
vii. Surface Vehicle System
viii. Unmanned Air Vehicle System
iX. Unmanned Maritime Vehicle System (881C Only)
X. Launch Vehicle System (881C Only)
xi. Automated Information System (881C Only)

xii. System of Systems

Prime Mission Product: Is specific to the 2007 and 2011 plans only, and is

the military designation or the type of product.

Initial Submission/Change: Select “Initial Submission” if this is the first
version of the plan. Select “Change” is this is a revised version of an existing

approved plan.

Preparing Organization: The government organization of Program Office

that is responsible for the plan.

. Approved Plan Number: The approved CSDR plan number provided by the
DCARC.

Current Submission Date: The date that the plan was submitted for DCARC

approval by the preparing organization, or government Program Office.

Last Approved Plan Date: If “Change” is selected, signifying that the plan is
a revised version of an already approved plan, then the date of CAPE approval

of the most recent approved plan should be included.
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k. Point of Contact: The name, address, phone number, and email of the

individual responsible for sending the plan forward for DCARC and CAPE
approval.

3. Contract Information Tab: This tab is only available for Contract and Subcontract

Plans:
a.

Contract Number: The prime contract number associated with the reporting

contractor’s awarded effort.

Appropriation: The type of federal government funding allocated for the
prime contract. Select an appropriation type from the following list:
i. RDT&E
ii. Procurement
iii. O&M

Required Reports: Designates whether or not the DD 1921-3 Form
(Contractor Business Data Report) is required for the contract. This

requirement is specific to the 2011 version of the plan only.

Performing Organization: The name of the performing organization or
contractor responsible for submitted cost reports directly to the DCARC. The
organization’s name and address should be included. If the plan is created
prior to contract award, the performing organization name can be entered as
“TBD”.

Division: The specific division of the performing organization or contracting
firm that will be responsible for performing the effort on the contract and
submitting cost reports to the DCARC.
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4. DD 2794 Narrative Text: This tab contains different information for both the
Program Plan and Contract/Subcontract Plans:
a. Program Plan Narrative Text:
I. Program Overview and Contracting Approach:
1. Program Overview: Use available descriptive information such
as that found in Section 1.0, System Overview, of the Cost
Analysis Requirements Description (CARD).
2. Contracting Approach: Use available information such as that
found in Section 8.0, Acquisition Plan and/or Strategy, of the
CARD to explain or clarify the approaches that guided CSDR
Plan development.
3. Quantity Overview: Use available information such as that
found in Section 4.0, Quantity Requirements, of the CARD to
summarize the quantities and nature of the units being developed

or manufactured for each contract.

b. Contract/Subcontract Plan Narrative Text:

i. Nonrecurring/Recurring Definitions: Refer to the specific definitions
and requirements in the CSDR Manual (DoD 5000.04-M-1) and the
definitions in the DIDs for the DD Forms 1921, 1921-1, 1921-4, and
1921-2. Any refinements or expansions of these definitions must be
agreed to in the pre-contract or post contract award conference between
the PM/CWIPT and the reporting contractor and approved by the OSD
DDCA before being incorporated into the CSDR Plan. If the CSDR Plan
is submitted before the pre-contract or post contract award conference,
enter “The contractor will utilize the specific definitions and requirements
in the CSDR Manual (DoD 5000.04-M-1) and the definitions in the DIDs
for the DD Forms 1921, 1921-1, 1921-4, and 1921-2 to segregate
recurring and nonrecurring costs. Refinements or expansions to these
definitions are TBD pending the pre-contract or post contract award

conference.” Otherwise, in place of the final sentence, enter the
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refinements or expansions agreed upon at the conference or enter “There
are no refinements or expansions to these definitions warranted” as

applicable.

Cost Accounting Standards (CAS) Disclosure Statement
Differences: Contractors are required to follow the accounting
procedures specified in their CAS Disclosure Statement. As part of the
pre/post award conference, the CWIPT and the contractor will review the
CAS Disclosure Statement in conjunction with the reporting requirements
contained in the DD 1921-1, DD 1921-4, and DD 1921-2 DIDs and
related formats. This review will address the need for mapping from the
contractor’s accounting system into the required contractor cost data
reporting (CCDR) functional categories. If the plan is submitted before
the pre-contract or post contract award conference, enter “TBD” (for “to
be determined”). Otherwise enter the results of the review, as applicable.
1921-3 Contractor Business Data Report: The following text must be
included in all CSDR contract/subcontract plans: “The DD Form 1921-3
is a mandatory requirement for all prime contractors and subcontractors
performing work on contracts which contain CSDR requirements. As
such, the contractor must ensure that its FPR business entity submits a
completed DD Form 1921-3 within 60 days subsequent to the end of the
contractor’s fiscal year. Only one DD Form 1921-3 submission is
required per FPR business entity, independent of the number of contracts
with CSDR requirements held by the business entity. This is not a
contract-specific deliverable. The contractor must ensure that the
requirement is being fulfilled at the FPR business level while any CSDR

requirements are being fulfilled at a contract level.”

iv. 1921-2 Progress Curve Report (if required):

1. Unit or Lot Reporting: The CWIPT is responsible for determining

for cost estimating purposes whether unit or lot reporting is
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appropriate for the DD Form 1921-2, Progress Curve Report. This
reporting requirement applies only to the prime contractors or
subcontractors that actually develop and produce an end item
rather than procuring it from another source. Specify whether the
1921-2 will be reported by unit or lot and add amplifying
instructions as applicable.

2. Product Characteristics: The CWIPT is responsible for
specifying the key physical, technical, and performance
characteristics for the WBS element(s) being reported (e.qg.,
weight, range, and speed). These characteristics must be related to
the cost and hours data being reported and, as such, be useful for
cost estimating purposes. Classified characteristics are excluded
from this requirement. Identify the specific unclassified
characteristics and related metrics (e.g., weight, range, and speed)
for each prime, associate, or subcontractor expected to meet the
CCDR reporting thresholds. If a specific contractor or
subcontractor is not yet known, enter “TBD” (for “to be
determined”), the WBS elements, and expected technical
characteristics. Airframe weight is a mandatory requirement for
aircraft contracts. Enter the specific product characteristics and

amplifying instructions, as applicable.

3.1.5 WBS Editor
With the plan highlighted in the main cPet window, the WBS Editor Dialog for the Program,

Contract, and Subcontract Plans can be access via the B WABS Editor icon on the cPet
toolbar. Within this dialog, the user can view and edit all of the WBS Elements and DD
Form requirements. For more information on how to edit the fields in the WBS Editor, see
the Edit the WBS tutorial:



[ wes eaior - Contract Plan with “Demo” ABCD Corporat

. File Edit View Tools
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‘@H|9 ™8 % B ¢ 9 ¢ 3| insetstandard WBS from MILHDBKBSIA ||| @ 2 |[I=]7]| T Free EditMode | @ §
WBS Element Name Parent Plan WBS Element Code WBS Element Code N/A CWBS Dict. 1921 1921-1 16~
= Space System 1.0 1.0 = @ @ @ (7

- SETfPMandOt.. 1.1 11 ] ] ¥ ¥
=3 Space Vehide (1... 1.2 1.2 E @ @ @
: SEIT/PMan... 1.2.1 1.2.1 B I [ & 5
. B SpaceaftBus 1.2.2 1.2.2 [ ] ] [
Integrati... 1.2.2.1 1.2.2.1 [ ¥ [« [
Telemetr... 1.2.2.2 1.2.2.2 = @ @ [
© B Communicati.. 1.2.3 1.2.3 E @ @ @
E Commun... 1.2.3 1.2.3.1 = 7 7 ]
: UHF ... 1.2.3 1.2.3.1.1 ] ¥ ¥4 [
KAA... 1.2.3 1.2.3.1.2 el 2] @ [E
=+ Payload 1.2.3 1.2.3.2 & ¥ [+ [
Lega... 1.2.3 1.2.3.21 ] ] ] [
KAt.. 123 1.2.3.2.2 [ ¥ [« [«
Booster Ada... 1.2.4 1.2.4 [ @ [« =
Space Vehid... 1.2.5 125 [ @ @ [ -
Lt | g a = 72 : 7] =

1. WBS Element Name: Matches the element name listed on the plan.

2. Parent Plan WBS Element Code: Matches the corresponding element code from the

inherited Program Plan or Contract Plan.

3. WABS Element Code: Matches the corresponding element code listed on the plan.

4. Required Forms: The table below compares the report names across different

versions of the DD 2794. The naming conventions between the versions may be

slightly different, and some versions may have columns for additional reports:

2003 2007 2011
CWBS Dict. CWBS Dict.
1921 1921 1921
1921-1P1 1921-1 1921-1
1921-1P2 1921-2 1921-2
2630 SRDR SRDR
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1921-4

N/A: Selecting “N/A” removes the requirement for the 1921, 1921-1, 1921-2,
1921-4, and SRDR.

CWBS Dict.: The “CWBS Dictionary” is required for all WBS elements,
regardless of whether or not there is a requirement for cost reports.

1921: The requirement for the DD 1921 Form: Cost Data Summary Report.
1921-1: The requirement for the DD 1921-1 Form: Functional Cost — Hour
Report.

1921-2: The requirement for the DD 1921-2 Form: Progress Curve Report.
1921-4: The requirement for the DD 1921-4 Form: Contractor Sustainment
Report.

SRDR: The requirement for the SRDR: Software Resource Data Report.

5. Inorder to edit the WBS, the following icons are available within the WBS Editor to

add/remove/move the WBS elements:

a.

b.

J-

“) Undo

™ Redo

EAdda sibling to the selected element
E Add a child to the selected element
“2 Delete an item

=3 Copy a WBS element

# Cut a WBS element

2 Paste a WBS element (note that elements can be pasted from cPet or from
Excel)

* Indent an item

* Unindent an item
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¥ Move an item up in the list

% Move an item down in the list

i

= "Provides the option of assigning a WBS number to each item, or

clearing the item numbers

= FreeEditMode o0 Edit Mode - Turn on Free Edit mode to add, delete. or

arrange WBS elements easily. See the Free Edit Mode tutorial for more details

= Expand All (Found under the View Menu)- All the elements in the WBS
tree will be displayed

= Collapse All (Found under the View Menu)- All the elements in the WBS

tree will be collapsed so that only the root element(s) is displayed

= Check (Found under the Edit Menu) - Use the shift or control key to select
a few WBS items in a certain column. Then click this icon to check all the

items in the selection

L 2Uncheck (Found under the Edit Menu) - Use the shift or control key to
select a few WBS items in a certain column. Then click this icon to uncheck

all the items in the selection

@
——
£

“Insert Standard WBS (Found under the Edit Menu). Provides the option to
insert one of the standard WBS's according to either the MIL-HDBK-881A or
MIL-STD-881C as specified.

To check/uncheck all the elements in a column, right click on the column

header and select “* or 72 | respectively.

@ Tip: From the Edit menu, you can Select All or Select Child Elements.
These commands can be particularly useful if you would like to delete
groups of elements from a standardized WBS.

@ Tip: Elements can be copied from the WBS Editor and pasted into Excel.
Likewise, elements can be copied from Excel and pasted into the WBS
Editor.
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@ Tip: Click Edit = Insert WBS from Existing Plan to add WBS elements
from a selected plan already open in cPet.

3.1.6 Submission Events
With the plan highlighted in the main cPet window, the Submission Events Dialog for the

Program, Contract, and Subcontract Plans can be access via the 4 sybmission Events icon
on the cPet toolbar. Within this dialog, the user can view and edit all of the required
submission events on the plan. For more information on how to edit the fields in the

Submission Events, see the Edit Submission Events tutorial. See below for a description of

N - - - .
& Submission Events - Contract Plan with TED for ___ ! u—ag
File E&t Tools
B -do = 2! ] Black | 3§ 3] Distridute cates every J| Nonde -l e M
Evest2 | CWEBS Dict 1321 1921-1 1921-2 19214 SROR intial  SRDR Firsl Evert 4s Of Dt Due Date
[ j | B | & | 8 [ B ] B iwWhifee | 6200005 1 D005 |
/ 7 Freliminary Detign Ravsew (PUR) 10312007 1312008
3 J v Ceiveal Dangn Raview (COR) 103172008 17312002
4 J J 7 initial Operationsl Capabisty (1IDC) 193172009 1312010
5 v J Firwl Faview 1312010 332010

1. Event #: Lists the number assigned to the event. For imported plans, this number

is copied from the DD 2794 Excel version of the plan. If the events are not in

order, the Sort and Renumber icon = can be used to numerically order these
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events. For new plans, the Sort and Renumber icon assigns a number to the events

depending on their order in the submission events window.

Required Forms: The table below compares the report names across different
versions of the DD 2794. For imported plans, the following information will
already be listed in the submission events. However, for newly created plans,
continue to fill in the information for the submission events of the CSDR plans.
The naming conventions between the versions may be slightly different, and some

versions may have columns for additional reports:

2003 2007 2011
CWBS Dict. CWBS Dict.
1921 1921 1921
1921-1P1 1921-1 1921-1
1921-1P2 1921-2 1921-2
2630-2 SRDR Initial SRDR Initial
2630-3 SRDR Final SRDR Final
1921-4

CWBS Dict.: The “CWBS Dictionary” is required for all WBS elements,

regardless of whether or not there is a requirement for cost reports.

. 1921: The requirement for the DD 1921 Form: Cost Data Summary

Report.
1921-1: The requirement for the DD 1921-1 Form: Functional Cost —
Hour Report.

. 1921-2: The requirement for the DD 1921-2 Form: Progress Curve

Report.
1921-4: The requirement for the DD 1921-4 Form: Contractor
Sustainment Report.

SRDR Initial: The requirement for the Initial Software Developer Report.
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g. SRDR Final: The requirement for the Final Software Developer Report.

3. Event: The submission event name listed on the plan.

4. Event Dates: For imported plans, the submission events and their dates and
required reports will appear as they did on the DD 2794. However, invalid dates
will not import and will be left blank. cPet provides a warning in the conversion
results upon importing a plan. An example of an invalid date is 4/31/06 (April has
only 30 days). Dates will also not import if they are in the incorrect format. The
format for dates is as follows:

- 2003 Version: DD/MM/YYYY
- 2007 & 2011 Version: YYYYMMDD

a. As Of Date: The last day of the reporting period associated with the data

on the cost report.

b. Due Date: The date the cost reports are due for submission to the
DCARC. The Due Date is generally 60 days after the As of Date. cPet

automatically generates a Due Date once the As of Date is chosen.

5. In order to edit the Submission Events, the following icons are available within

the Submission Events dialog to add/remove/move the Submission Events:

NHumber of Fill Down Sort and
Add \ lfl\:EﬂtS Date Value Renumber

LT R = a0 o e e oV Y |

t Add T - 1
Check/Uncheck ype  Fill Down Fill Down Date Value at

Selected Increments

a. .2 Delete a submission event.
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“ZUse the shift or control key to select a few submission events in a certain
column. Then click this icon to check all the items in the selection.

L% Use the shift or control key to select a few submission events in a certain
column. Then click this icon to uncheck all the items in the selection.

. Add submission event(s):
i. Adds either “Blank” or “Like Current” events:
1. “Blank” = Adds new rows

2. “Like Current” = Copies rows from selected row

% Fill Down Value — When several rows are selected, clicking this icon
checks/unchecks the boxes in the column according to the first row. This icon

can also be used to copy dates down a column.

% Fill Down Date Value — When multiple rows are selected, clicking this
icon generates dates down the column. These dates are set apart from each

other by a certain increment of time.

Insert a row before the selected event (found on Edit menu).

< Insert a certain number of rows (quantity depends on numerical value in

toolbar; found on Edit menu).

Al

Add a row to the end of the submission events list (found on Edit menu).

“¥Add a certain number of rows to the end of the submission events list

£

(quantity depends on numerical value in toolbar; same as icon; found on

Edit menu).

= Sort and Renumber — Arranges the submission events by As of Date and

designates an Event Number for each.

i Import Events from contract plan - Contract plan submission events can be

imported into a program plan's submission events. See Import Events from




References

Contract Plan for more information. Icon found under the Tools menu of a
program plan.

m. To check/uncheck all the events in a column, right click on the column header

and select b

or 2 | respectively.

@ Tip: From the Edit menu, you can Select All. This command can be
particularly useful if you would like to either check/uncheck all the submission
events, or delete them all.

@ Tip: Once an As Of Date is assigned to a submission event, cPet

automatically generates a Due Date, but this date can easily be changed.

3.1.6.1 Import Submission Events

The Program Plan is required to list all of the Submission Events found in each associated
Contract Plan. The Import Submission Events dialog allows the user to select Submission
Events from a Contract Plan, and import them into a Program Plan's Submission Events. To

do this, follow these steps:

1. With a Program Plan and Contract Plan uploaded into cPet, highlight the Program

Plan:

&) CSDR Planning & Bxecution Too

h; File View Tools Help
QA4S NN e RE EE o)

Document Info

Q] o o et demonstvatonSpace st (55

I “-[TH Contract Plan with *Demo* ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1
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2. Next, select the G Submission Events icon from the toolbar, and the Program
Plan Submission Events will appear:

i File g&: Tools
‘B H® (== 3] 3Bek  [-]] # $: Distribute dates every | 3| Months [+] = u.

Event# = CWBS Dict. 1921 1

8

-1 1921-2 1921-4 SRDR Initial  SRDR Final Event
WWWW
Preliminary Design Re!
Critical Design Review
Initizl Operational Cap!
Final Review

EEEE

3. Navigate to Tools = Import Events from Contract Plan:

5 4i= Sortand Renumber t& Distribute dates every | _3|[Months e g
e 19212 1214 SRDRInitisl SRDR Fial Event
El Prellmmary Des:gn Re
Critical Design Review
[l Initial Operational Cap
B Final Review

i e i} 5
5

4. The “Select Contract Plan” dialog will appear, and the user should select the
Contract Plan, and click “OK”:
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r 3
Select ContractPlan e W0 U Wb Wi & =i
Flease select the Contract Plan containing the submission events to import.
Document Info
E Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y

N———== —

5. The submission events from the selected Contract Plan will appear under the

Program Plan’s submission events:

#) Submission Events - Program Plan for cPet Demonstration Space System (CDSS) .
||: Eile Edit Tools
. ‘ —— = i
@ @ Sk [o] § i Dviedses oy [ 3[bens || | @]
Event#  CWBS Dict. 1921 1921-1 1921-2 1921-4 SROR Initizl = SRDR Final Event
- Program Plan
1 [l [ Initial Review
2 O Preliminary Design
3 ] [F]  Critical Design Rev ||
4 [ ] Initial Operational ( |
5 7 ] Final Review
Contract Number: A39XYZ-08-B-1234 '
1 1 [ ] Initial Review
2 [ 0 [ Preliminary Design |
3 Fl ] Critical Design Rev| ||
. 4 [ Initial Operational (
! 5 [ [ Final Review
U
|
| < L 3"
| | | [ Ivem]

6. Keep in mind the following rules when importing submission events:
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a. The Contract Plan events will be kept in a separate category than the
Program Plan’s.
b. The Sort and Renumber tool will be applied to all events. However, the

Contract Plan and Program Plan events will not intermix.

b

c. The multi-check tool % and the fill down tool % can be used across
rows pertaining to both the Program Plan and the Contract Plan. Select the
desired events and use any of the edit tools.

d. New rows will be added to the Program Plan's events. New events cannot
be inserted under the Contract Plan category.

e. Ifall the events from the Contract Plan are deleted, then the Contract Plan
and Program Plan headers will be deleted.

f.  You can import events from multiple Contract Plans - each will appear in

its own category.

3.1.7 Select Plan

cPet uses the “Select Plan” dialog for multiple functions during the creation of a plan. The

user will see this dialog under the following circumstances:



r

Select Contract Plan
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¥ - - e

Flease select the Contract Plan containing the submission events to import.

Document Info
-] Program Plan for cPet Demonstration Space System (CDSS) Approved Plan #X-08-Y
(™= | Contract Plan with *Demo™ ABCD Corporation for cPet Demonstrat. ..

Contract #A39XYZ-08-B-1234, Approy

LU | ’

[ ok ][ Cancel || Hep

1. When the user creates a new Program Plan or Contract Plan, the user will have the

option to “Clone Existing Plan” or “Inherit from Parent Plan (Using RDT):
a. See Create New Program Plan

b. See Create New Contract Plan

. While inserting WBS elements or submission events. This dialog may appear

after clicking Edit = Insert WBS from existing plan on a plan's WBS Editor.
This feature inserts the selected plan's entire WBS under the selected element in
the active plan's WBS Editor. Alternatively, this dialog may appear after clicking
Tools = Import events from existing plan on a contract plan's Submission
Events. This feature inserts the selected plan's entire submission events under the

selected element in the contract plan's Submission Events.

@ Tip: All Program Plans and Contract Plans that are open in cPet are listed in
the dialog. To use a plan that is not shown, close the dialogs, select File =

Open, choose the desired plan, and then return to the Select Plan dialog.



3.1.8 RDT
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The RDT is designed to provide an overview of the program’s total or contract acquisition

funding and to help ensure that all contracts meeting the reporting thresholds contain CSDR

requirements. With the plan highlighted in the main cPet window, the Resource Distribution

Table (RDT) Dialog for the Program, Contract, and Subcontract Plans can be access via the

H RDT icon on the cPet toolbar. Within this dialog, the user can view and edit all of the

required RDT fields. For more information on how to edit the fields in the RDT, see the Edit

RDT tutorial. See below for a description of each field:

1. Program RDT:

2 -_— ~
&) RDT - Program Plan for cPet Demonstration Space System (CDSS) - ‘—_—"l'@"
i File Edit View
A HAD ¢ mEEE @F
—Selected Contractor Information
Contract Description | Govemment Program Office Total Contract Value M 150.0|
Software Contract Value $M 0.0
Contractor Name |cPet Program Office Government Organization or PARM cPetPO
Contractor Location ~ |cPetLane CSDR Direct Reporting per CWIPT No E
Contract Number IN/A [ GFe SRDR Direct Reporting per CWIPT No B
WES Eement Nane wes Eenentode TR
[+ Space System 1.0 [
-+~ SEIT/PM and Other Common Elements 1.1 [l J
[} Space Vehicle (1....n as required) 1.2 = 1
> @ scrT/Pv and Other Common Elements 121 ci o
[= Spacecraft Bus 1.2.2 |
i Integration, Assembly, Test and Chec... 1.2.2.1 [
i % Telemetry, Tracking, and Command S... 1.2.2.2 (sl
- Communication / Payload 1.2.3 [
.- Booster Adapter 1.2.4 =
- Space Vehide Storage 1.2.5 [l
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a. Contract Description: Since the first column of the RDT is related to the
Government Program Office, this section should be filled out as “Government
Program Office”.

b. Contractor Name: This field should contain the name of the Program Office.

c. Contractor Location: This field should contain the location of the Program
Office.

d. Contract Number: The contract number associated with the Government
Program Office should be “N/A”.

e. Total Contract Value: The value of the costs incurred strictly by the
Government Program Office for the program.

f. Software Contract Value: The value of the software costs incurred strictly
by the Government Program Office for the program.

g. Government Organization or PARM: The name of the Government
Organization or PARM.

h. CSDR Direct Reporting per CWIPT: CSDR reporting is usually not
required for the Government Program Office.

i. SRDR Direct Reporting per CWIPT: SRDR reporting is usually not
required for the Government Program Office.

J.  WABS Elements: Select the WBS Elements that the Government Program
Office is contributing to the overall program.

2. Contract RDT:



&) RDT - Contract Plan with “Demo* ABCD Corporation for cPet Demonstra
: File Edit View
BEA® ¢» ==& ol
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Prime Contractor | Subcontractors
—Contractor Information -
Contract Description ~ |Prime Contractor Total Contract Value M 100.0
Software Contract Value sM | 20.0
Contractor Name Corporation, Special Research Division|  Government Organization or PARM N/A
Contractor Location |Santa Barbara, CA CSDR Direct Reporting per CWIPT Yes E]
Contract Number |A99XYZ-08-B-1234 SRDR Direct Reporting per CWIPT |18 [~]
WBS Element Name \WBS Element Code -
» = Space System 1.0 X ‘_
“- SEIT/PM and Other Common Elements 1.1 X 1=
13 Space Vehide (1....n as required) 1.2 X =
» SEIT/PM and Other Common Elements 1.2.1 X
. [ Spacecraft Bus 1.2.2 X
i Integration, Assembly, Test and Checkout 1.2.2.1 X
Eal w Telemetry, Tracking, and Command Subsystem 1.2.2.2 X
[=}- Communication / Payload 1.2.3 X
i = Communication 1.2.3.1 X -
[ | Il _ _ [ Nem]
a. Contract Description: The description should apply to the type of contractor

o

h DO o O

the information is filled out for. If the column on the RDT is related to the
prime, write “Prime Contractor”. If the column is related to a subcontractor,
write “Subcontractor”.

Contractor Name: This field should contain the name of the contractor.
Contractor Location: This field should contain the location of the contractor.
Contract Number: The contract number associated with the effort.

Total Contract Value: The total contract value for the contractor.

Software Contract Value: The value of the software costs incurred strictly
by the contractor.

Government Organization or PARM: “N/A” can be reported for a reporting
contractor.

CSDR Direct Reporting per CWIPT: If the CWIPT is requiring CSDR

Reporting, select “Yes”. Otherwise, select “No”.
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SRDR Direct Reporting per CWIPT: If the CWIPT is requiring SRDR
Reporting, select “Yes”. Otherwise, select “No”.
WABS Elements: Select the WBS Elements that contractor is responsible for

delivering under their contract.

3. The following icons available in the Tool Bar at the top of the screen can be used to
easily edit the RDT:

a.

“ZCheck Selection - Use the shift or control key to select a few WBS items

in a certain column. Then click this icon to check all the items in the selection.

L2 Uncheck Selection - Use the shift or control key to select a few WBS
items in a certain column. Then click this icon to uncheck all the items in the

selection.

FFIf the WBS item name is longer than the width of the column, clicking this

button resizes the Column so the entire name can be seen.

$ Arranges the contractor columns in order of their base year contract value,
from largest to smallest.

FfMoves a contractor column adjacent to the WBS (icon found by right-
clicking on a column header).

To check/uncheck all the elements in a column, right click on the column

[+ 2 3 :
header and select or L5 | respectively.

A Add Contractor allows the user to add more prime contractors or

additional subcontractors to the RDT.

@ Tip: From the Edit menu, you can Select All or Select Child Elements. These

commands can be particularly useful if you would like to check/uncheck groups of

WBS elements.
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@ Tip: WBS elements must have item numbers in order for them to be edited in the
RDT. Items that do not have numbers will be highlighted according to the Options
Display color. You will be unable to check these elements under any contractor
column until you assign them numbers in the WBS Editor.

3.1.9 Export Plan Dialog

After creating a Program Plan or Contract Plan, the document can be exported to PDF or
Excel. This feature generates a copy of all the information stored in cPet. The result is a
duplicate of what the plan would look like using the DD2794 format:

Tféfnozm Export C=ore x|

|5%] Export To Excel |
| ) Export To FOF |

V! Immediately view exported file

1. Export to Excel: Allows the user to view and save the DD 2794 in Excel.

2. Export to PDF: Allows the user to view and save the DD 2794 in PDF.



References

3. Immediately view exported file: Allows the user to instantly view their exported

plan.

3.2 Cost Report Dialogs

3.2.1 Import Cost Reports

The Import dialog allows you to select which type of cost report you want to import. In order
for cost reports to be imported, a valid Contract or Subcontract Plan must be imported into
the main cPet screen (See Import Contract Plan). All documents must be in Excel format. An

XML equivalent will be created upon importing the document:

1. With the Contract or Subcontract Plan highlighted in cPet, navigate to Import:

= CSDR Planning & Tool )
| Eile | Yiew Todls telp

|y 'pOEHEEE @

& Qpen.. Ctl+0 —

d Close *Demo™* ABCD Carporation for cPet Demonstratio. .. | Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1

LB Close All
| lmport A=)

1 Import DD 2794 {Program Plan)...
Recent ltems ‘n Import DD 2794 {Contract/Subcontract Plan)...
@ Exit =5 Import DD 1921...

B

e

Import DD 1921-3...

Import Flat File...

T~ ~ 3 ~
“L \Users\McintoCM\Desktop\cPet\Demo_Files'Demo Contract Plan.cplan.xmt

2. Within the Import drop-down menu, the user can select one of the following options:
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a. Import DD 1921: Once the DD 1921 Form is imported, the options to
Import DD 1921-1 and Import DD 1921-2 will become available.

b. Import DD 1921-3: The DD 1921-3 Form can be imported with, or without,
the accompanying Contract or Subcontract Plan.

c. Import Flat File: A flat file containing the data for the DD 1921 Form, DD
1921-1 Forms, and/or DD 1921-2 Forms can be imported using this selection.

3.2.2 Conversion Results
The Conversion Results dialog appears immediately after importing a document. The
window contains a checklist of fields that were or were not successfully imported into cPet.

The Conversion Results are specific to cPet importing the file. The Conversion Results do

not represent errors within the reported data. The green checks <l indicate that the data

imported correctly, and the yellow warnings M indicate errors. Review this validation
window to anticipate some of the problems that will be seen when comparing the Excel file

to the data which imported into cPet:

1. Assoon as a file is selected, the Conversion Results dialog will appear:
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: File View

‘aE=m ey

Conversion Results

Description Error Type Location -
o T 7 A =
(=, Header Warning
- /2] Read Program Name. '1921'1H6:56
. /2] Read Phase/Milestone. '1921'B7:G9
. ~|Z] Read Prime Mission Product. '1921'1H9:H10
. 21 Read Reporting Organization Type. '1921117:N10 £

'Demo 1921.x1s

l I {[Num |
} | Wodnmiadl 7/

2. The following fields will be displayed:

a. Description: This column contains a list of all the fields cPet reviewed to
ensure that the information imported.

b. Error Type: For fields that did not import or fields that were left blank in the
Excel file, the Error Type is marked as a warning.

c. Location: This references the problematic area on the Excel file. The sheet
name is listed in quotations, followed by the column and row numbers.

d. Reading Pane: The bottom portion of the window is dedicated to the error
log description. For each field (whether it is marked with a green check or a
yellow warning), cPet displays details pertaining to the selected field. The

value found on the Excel file is listed. You can hide this Reading Pane by

clicking the = icon at the top of the window.

3.2.1 Cost Report Conversion Results

The following table lists the potential errors that may occur when importing cost reports into
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Conversion Results for Cost Reports

Error

Description

&Reporting Element has a blank WBS Element
Code

The WBS Element is missing an element code. On
a 1921, this error often occurs because a summary
element is misspelled and is thus not recognized
as a summary element. Since summary elements
do not have codes, the fix to this error would be to
correct the spelling of the element name.

&Reporting Element has a blank WBS Element

Name

For each row on the 1921 that has an Element
Code, there should be a corresponding WBS
Element Name. Similarly, each page on the 1921-

1 must have an Element Code.

£ Reporting Element is redundant

This error occurs when an element is repeated in
an Excel file. The element might be on different
sheets of the workbook. If so, the sheet and
location will be listed in the error details under

"Address of Prior Element."

M To Date/At Completion cost contains one or
more cells with a formula that could not be

evaluated properly

This warning may occur when there is an error
with a formula in the Excel file. Review the file to
correct this error, and then re-import the cost

report.

M To Date/At Completion Cost does not contain

a valid decimal number

This error occurs when there is text in the cost
field instead of a number. For example, "Not
Available” will trigger this error.

/h Cost Hour Report for Reporting Element has a
blank Cost Type (applies only to 2003 1921-1's)

Either Recurring, Non-Recurring, or Total must be
checked in the Cost Type field of the 2003 1921-
1. Go back to the Excel file, check the appropriate
cost type, and re-import the 1921-1.




M Cost Type for Cost Hour Report for Reporting
Element contains one or more cells with a formula
that could not be evaluated properly (applies only
to 2003 1921-1's)
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This warning may occur when there is an error
with a formula in the Cost Type section of the
Excel file. Review the file to correct this error, and

then re-import the cost report.

A Cost Type for Cost Hour Report for Reporting
Element contains multiple check marks (applies
only to 2003 1921-1's)

This warning occurs when two or more Cost
Types (such as Recurring, NonRecurring, or
Total) are checked in Block 14 of the Excel file

&Summary Element Missing (applies to 1921s)

All summary elements must be accounted for on a
1921. If a summary element is misspelled, cPet
will not recognize it as a summary element, and

this warning will appear.

3.2.2 Flat File Conversion Results

The following table lists the potential errors that may occur when importing cost reports into

cPet:

L Tip: cPet identifies an Excel file as a Flat File through two characteristics:
(1) The Data Type in cell B1 must be "1921/1921-1 Input," and the Data

Version in cell B2 must be either "2007" or "2011." If these requirements are

not satisfied, the Flat File will not import.

Conversion Results for Flat Files

Error

Description

Metadata Fields

Rows 4-34 must be filled in properly on the
Flat File. This means that Column B must
contain text that is nonblank, a valid decimal

number, and a valid formula (if applicable).
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Dates must be in the format YYYYMMDD.
In addition, any 1921 Remarks associated
with the cost report should be placed in cell
next to "DD 1921 Remarks" at the bottom
left of the page. 1921-1 Remarks should be
placed in under the "Remarks" section at the
far right of the data (you must scroll over in

the Excel sheet to see this section).

Reporting Elements

&-Reporting Element has a blank WBS

element code

Every WBS Element must have a code. Fill
in the column "WBS Code" for each element
on the Flat File.

i\‘-WBS Code has a formula that could not

be evaluated properly

This warning occurs when there is an invalid

formula in Column D of the Excel file.

£ Reporting Element has no name

Fill in the column "WBS Reporting
Elements" for every row that has a WBS

Code on the Flat File.

&Reporting element name has a formula

that could not be evaluated properly

This warning occurs when there is an invalid

formula in Column E of the Excel file.

&Quantity has a formula that could not be

evaluated properly

The Units TD or AC column has a formula

containing an error.

i\-Cost has a formula that could not be

evaluated properly

The 1921 or 1921-1 cost data contains a

formula with an error.

&-Cost is not a valid decimal number

This error may occur when there is text in

the cost field instead of a number

Summary Costs

cPet looks in the cells near the bottom left of
The

Conversion Results provides a warning

the page for the summary costs.
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when one or more of these fields is left
blank.

3.2.3 Create Cost Reports

The Create Cost Reports dialog in cPet can be accessed within the File - New menu option
at the top of the screen. In order to create a cost report, a valid Contract or Subcontract Plan
must be imported into cPet (See Import Contract/Subcontract Plan):

1. New 1921:
a. Navigate to File > New - New 1921:

r@ CSDR Planning & Execution Tool — - — — — | =
EEi_le‘ View Tools Help
l New ’ I #3 MNew Program Plan
[|& Qeen.. Ctl+O #7 New Contract/Subcontract Plan Info
| Cose 5 Vew 2 ... |Convact #A59112-058-123%, Approved pln #0671 |
[ CloseAll By New 1921-
Import >
Recent ltems
& Ext
' ||
: II Eu@;ﬁn@fr/_ E;;kéu;E!E;E_EIIEéD:’TO Contract Plan cplan.xmi i\ilmb;“ Y

b. Select the version of the cost report you wish to create:
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a = ]
Select Document VEISiOﬂw -

Please select the version of the document being created:

Lok [ Concel [[ Heb |

=) View Create DD 1921 Form Tutorial

New 1921-1: Creating a new DD 1921-1 Form requires that a valid Contract Plan and
DD 1921 Form be imported into cPet:

a. With the DD 1921 Form highlighted in the main cPet screen, navigate to File
- New - New 1921-1:

L e 2

[ Eile | View Tools Help
l New "-l #3 New Program Plan

[[& Open.. Ctrl+0 |#] New Contract/Subcontract Plan

Info
(j‘ Close By New 1921 atio... Contract #A99XYZ-08-B-1234, Approved Plan #X-08-Y-C1

B Close Al ! & Newigid ﬁ As of 10/31/2008; Contract #A99XYZ-08-8-1234, Approved Plan ...
Import

Recent ltems

B Ext

HC:".Users‘.Mc!ntoC M\Desktop\cPet\Demo_Files\Demo 1521.1921 xml

b. Select the version of the cost report you wish to create:
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r - 0

Select Document Version

Please select the version of the document being created:

) 2003
@) 2007
@ 2011

=) View Create DD 1921-1 Form Tutorial

3.2.4 Basic Info

The Basic Info dialogs within cPet allow the user to view and edit the required header, or
metadata, information for the DD 1921, DD 1921-1, DD 1921-2, and DD 1921-3 Forms. See
the below for links to information for each dialog:

=) Basic Info Dialog: DD 1921 Form

=) Basic Info Dialog: DD 1921-1 Form
=) Basic Info Dialog: DD 1921-2 Form
=) Basic Info Dialog: DD 1921-3 Form

3.2.4.1 Basic Info: DD 1921 Form
With the DD 1921 Form highlighted in the main cPet window, the Basic Info Dialog for the
DD 1921 Form can be access via the o Basic Info icon on the cPet toolbar. Within this

dialog, the user can view and edit all of the required header information, or “metadata” fields,

on the plan. See below for a description of each field by version:
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m) 2003 Version of 1921
=) 2007 Version of 1921
=) 2011 Version of 1921

3.2.4.1.1 2003 Version of 1921
1. Pagel:

a.

Program Name: Item 1a, enter the name given to the Major Defense
Acquisition Program (MDAP).

Approved Plan Number: Item 1b, enter the Approved Plan Number from the
most current OSD CAIG Chair-approved contract or subcontract CSDR Plan
that authorized the collection of data for this report.

Dollars In: Item 2, represents the units of the cost data. The Dollars In is
typically in thousands of dollars.

Type Action: Item 3, is either “Contract”, “RFP”, or “Program Estimate”.
Choosing one of these radio buttons causes different fields to be displayed.

i. Contract Number: Item 3, enter the assigned prime contract number
the prime contractor has with the Government customer. This
requirement is identical for both reporting contractors and reporting
subcontractors.

ii. Latest Amendment: Item 3, enter the number of the latest contract

modification.

FY Funded: Item 7, enter the fiscal year that the contract was funded in.
Contract Type: Item 8, if the data are reported for a contract, enter the
contract type code for the contract for which data are being reported. The
codes for the common acquisition contract types included in the Federal
Acquisition Regulation (FAR) are listed below:

i. CH: Cost Sharing

ii. CW: Cost Plus Award Fee (CPAF)
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iii. CX: Cost Plus Fixed Fee (CPFF)
iv. CY: Cost Plus Incentive Fee (CPIF)
v. CA: Cost Plus Incentive Fee (with Performance Incentives) (CPIF(PI))
vi. FR: Firm Fixed Price (FFP)
vii. FI: Fixed Price Incentive Fee (FPIF)
viii. FF: Fixed Price Incentive Successive Targets, (With Performance
Incentives) (FPIST(PI))
iX. FB: Fixed Price Incentive Firm Target (With Performance Incentives)
(FPIFT(PI))
X. FH: Fixed Price Award Fee (FPAF)
xi. FX: Fixed Price with Economic Price Adjustment (FP/EPA)
xii. FD: Fixed Price with Prospective Price Redetermination (FP/PPR)
xiii. FM: Fixed Ceiling Price with Retroactive Price Redetermination
(FCP/RPR)
xiv. FJ: Firm Fixed Price, Level of Effort Team (FFP/LOET)
xv. OC: Letter Contracts (LC)

2. Page 2:

a.

Appropriation: Item 4, check the appropriate box(es) to indicate the type of
appropriation—Research, Development, Test and Evaluation (RDT&E),
Procurement, or Other—used to fund the contract. If multiple boxes are
checked, provide the relative percentage breakout in Item 13 (“Remarks”).
Multi-Year Contract: Item 6, if the contract is a Multi-Year contract, check
the box. Then, provide the specific years the contract covers.

Report As Of: Item 5, enter the appropriate numeric data for the year, month,
and last day of the reporting period. The report as of date must be consistent
with the OSD CAIG Chair-approved contract or subcontract CSDR Plan.
Contract Price Estimate: Item 9, enter the total contract price value through
the latest contract modification consistent with Item 5 (“Report As Of” date).
Contract Ceiling: Item 10, enter the amount of the contract ceiling, if

applicable. Otherwise, enter “N/A” for “not applicable.”
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f. Contractor Type: Item 11a, for a prime or associate contractor, check
“Prime/Associate”. For a direct-reporting subcontractor, check “Direct-
Reporting Subcontractor”.
3. Page 3:
a. Contractor Information: Item 11b, enter the Contractor Name and Address.
b. Customer Name: Item 12, (Direct-Reporting Subcontractor Use Only), enter
the name of the Prime Contractor for whom the work on subcontract is being
performed.
c. Point of Contact Information: Item 14, enter the Name, Department, E-mail,
and Phone number of the person to contact for answers to any questions about
entries on DD Form 1921.
4. Page 4:
a. Remarks: Item 13, note any relevant information that could be useful in the

interpretation of the data provided in this report.

3.2.4.1.2 2007 Version of 1921:
1. Pagel:

a. Program Name: Item 1a (MDAP), enter the name given to the Major
Defense Acquisition Program (MDAP).

b. Phase: Item 1b, enter the program phase (development, low rate initial
production, production, etc.).

c. Prime Mission Product: Item 2, enter the most current official military
designation for the end item as specified by the appropriate classification
standard. If the end item does not have a military designation, enter the type
of the product being developed or procured, for example, radar.

d. Contractor Type: Item 3, for a prime or associate contractor, check
“Prime/Associate”. For a direct-reporting subcontractor, check “Direct-

Reporting Subcontractor”.
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e. Contractor Name and Address: Item 4, enter the name, division (if
applicable), and address (including ZIP code) of the reporting prime
contractor or direct-reporting subcontractor.

f. Customer Name: Item 6, (Direct-Reporting Subcontractor Use Only), enter
the name of the Prime Contractor for whom the work on subcontract is being
performed.

2. Page 2:

a. Contract Type: Item 7, if the data are reported for a contract, enter the
contract type code for the contract for which data are being reported. If the
data are in response to a solicitation in accordance with DFARS 215-403.5
and the contract type has not been determined yet, enter NA (for “not
applicable”). The codes for the common acquisition contract types included in
the Federal Acquisition Regulation (FAR) are listed below:

i. CPAF: Cost Plus Award Fee
ii. CPFF: Cost Plus Fixed Fee
lii. CPIF: Cost Plus Incentive Fee
iv. CPIF(PI): Cost Plus Incentive Fee (with Performance Incentives)
v. CS: Cost Sharing
vi. FCP/RPR: Fixed Ceiling Price with Retroactive Price Redetermination
vii. FFP: Firm Fixed Price
viii. FFP/LOET: Firm Fixed Price, Level of Effort Team
iX. FP/EPA: Fixed Price with Economic Price Adjustment
X. FP/PPR: Fixed Price with Prospective Price Redetermination
xi. FPAF: Fixed Price Award Fee
xii. FPIF: Fixed Price Incentive, Firm Target
xiii. FPIFT(PI): Fixed Price Incentive Firm Target (With Performance
Incentives)
xiv. FPIST: Fixed Price Incentive Successive Targets
xv. FPIST(PI): Fixed Price Incentive Successive Targets, (With

Performance Incentives)
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xvi. LC: Letter Contract and Undefinitized Contractual Action (UCA)
xvii. MC: Contracts with Multiple Contract Types by Contract Line Item
Numbers (CLINS)
xviii. N/A: Contract Type Not Applicable

b. Contract Price: Item 8, enter the total contract price value through the latest
contract modification consistent with Item 16 (“Report As Of” date).

c. Contract Ceiling: Item 9, enter the amount of the contract ceiling, if
applicable. Otherwise, enter “N/A” for “not applicable.”

d. Type Action: Item 10

i. Contract Number: Item 10a, enter the assigned prime contract
number the prime contractor has with the Government customer. This
requirement is identical for both reporting contractors and reporting
subcontractors.

ii. Latest Modification: Item 10b, enter the number of the latest contract
modification.

iii. Solicitation Number: Item 10c, if the data are in response to a
solicitation according to DFARS 215-403.5, enter the solicitation
number.

e. Name: Item 10d, enter the common reference name for the prime contract.

f. Appropriation: Item 12, check the appropriate box(es) to indicate the type of
appropriation—Research, Development, Test and Evaluation (RDT&E),
Procurement, or Operating and Maintenance (O&M)—used to fund the
contract. If multiple boxes are checked, provide the relative percentage
breakout in Item 22 (“Remarks”).

g. Period of Performance: Item 11, enter the start and end dates related to the
contractual period of performance.

3. Page 3:
a. Report Cycle: Item 13, check “Initial,” “Interim,” or “Final” report, as

appropriate



g.
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Approved Plan Number: Item 5, enter the Approved Plan Number from Item
9 of the most current OSD CAIG Chair-approved contract or subcontract
CSDR Plan that authorized the collection of data for this report.

Submission Number: Item 14, enter the submission number for the report
provided in Item 14a of the most current OSD CAIG Chair-contract or
subcontract CSDR Plan.

Resubmission Number: Item 15, enter “0” (zero) for original submission. If
the report is a resubmission, enter the resubmission number, starting with “1”
for the first resubmission, “2” for the second resubmission, and so on.
Report As Of: Item 16, enter the appropriate numeric data for the year,
month, and last day of the reporting period. The report as of date must be
consistent with Item 14d of the OSD CAIG Chair-approved contract or
subcontract CSDR Plan.

Point of Contact Information: Items 17 — 20, enter the following
information for the person to contact for answers to any questions about
entries on DD Form 1921: Last Name, First Name, and Middle Initial (Item
17); Department (Item 18); Telephone Number, including Area Code (ltem
19); and E-Mail Address (Item 20).

Date Prepared: Item 21, enter the date that the report was prepared.

4. Page 4:

a.

Remarks: Item 22, note any relevant information that could be useful in the
interpretation of the data provided in this report, including the following (if
applicable): (1) the contract type and a complete name of the contract type if
multiple contract types are utilized on the contract, (2) the cost-incentive-
sharing arrangements from Item 8 (““Contract Price”) and (3) the relative
percentage breakout of appropriations checked in Item 12 “Appropriation.”
For contractors that have direct-reporting subcontractors, identify each direct-
reporting subcontractor by name, city, state, and subcontract price.
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3.2.4.1.3 2011 Version of 1921:
1. Page1:

a.

Program Name: Item 1a, enter the name given to the Major Defense
Acquisition Program (MDAP).
Phase: Item 1b, check the box for the appropriate Phase/Milestone which is
being reported:
i. Pre-A (Material Solution Analysis)

ii. A (Technology development)

iii. B (Engineering and Manufacturing Development)

iv. C-LRIP (Low-Rate Initial Production)

v. C-FRP (Production and Deployment - Full-rate Production)

vi. O&S (Operations and Support)
Prime Mission Product: Item 2, enter the most current official military
designation for the end item as specified by the appropriate classification
standard. For contract (or subcontract) CSDR Plans, the end item being
reported may have a different designation than the total program. If the end
item does not have a military designation, enter the type of product being
developed or procured, for example, radar.
Approved Plan Number: Item 5, enter the Approved Plan Number from Item
10 of the current OSD DDCA-approved contract or subcontract CSDR Plan
that authorized the collection of data for this report.
Submission Number: Item 14, Enter the submission number for the report
provided in Item 14a of the current OSD DDCA-approved contract or
subcontract CSDR Plan.
Resubmission Number: Item 15, resubmission occurs if prior submission(s)
for the submission event were officially rejected with a memo signed by the
DCARC Director. Enter “0” (zero) for original submission. If the report is a
resubmission, enter the resubmission number, starting with “1” for the first

resubmission, “2” for the second resubmission, and so on.
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g. Report As Of: Item 16, enter the appropriate numeric data for the year,
month, and last day of the reporting period. The report as of date must be
consistent with Item 14d of the OSD CAIG Chair-approved contract or
subcontract CSDR Plan.

h. Report Cycle: Item 13, check “Initial,” “Interim,” or “Final” report, as
appropriate.

I. Point of Contact: Items 17 — 20, enter the following information for the
person to contact for answers to any questions about entries on DD Form
1921: Last Name, First Name, and Middle Initial (Item 17); Department (Item
18); Telephone Number, including Area Code (Item 19); and E-Mail Address
(Item 20).

j. Date Prepared: Item 21, enter the date that the report was prepared.

2. Page 2:

a. Reporting Organization Type: Item 3, for a prime or associate contractor,
check “Prime/Associate Contractor.” For a direct-reporting subcontractor,
check “Direct-Reporting Subcontractor”.

b. Performing Organization: Item 4a, Enter the name and address (including
ZIP code) of the reporting organization actually performing the work.

c. Division: Item 4b, Enter the reporting organization’s division name and
address (including ZIP code) if different than the performing organization.

d. Customer: Item 6, (Direct-Reporting Subcontractor Use Only), enter the
name of the Prime Contractor for whom the work on subcontract is being
performed.

3. Page 3:

a. Contract Type: Item 7, if the data are reported for a contract, enter the
contract type code for the contract for which data are being reported. If the
data are in response to a solicitation in accordance with DFARS sections
234.7101, 252.234-7003, and 252.234-7004 and the contract type has not been

determined yet, enter NA (for “not applicable”). The codes for the common
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acquisition contract types included in the Federal Acquisition Regulation
(FAR) are listed below:
I. CPAF: Cost Plus Award Fee
ii. CPFF: Cost Plus Fixed Fee
iii. CPIF: Cost Plus Incentive Fee
iv. CPIF(PI): Cost Plus Incentive Fee (with Performance Incentives)
v. CS: Cost Sharing
vi. FCP/RPR: Fixed Ceiling Price with Retroactive Price Redetermination
vii. FFP: Firm Fixed Price
viii. FFP/LOET: Firm Fixed Price, Level of Effort Team
iX. FP/EPA: Fixed Price with Economic Price Adjustment
X. FP/PPR: Fixed Price with Prospective Price Redetermination
xi. FPAF: Fixed Price Award Fee
xii. FPIF: Fixed Price Incentive, Firm Target
xiii. FPIFT(PI): Fixed Price Incentive Firm Target (With Performance
Incentives)
xiv. FPIST: Fixed Price Incentive Successive Targets
xv. FPIST(PI): Fixed Price Incentive Successive Targets, (With
Performance Incentives)
xvi. LC: Letter Contract and Undefinitized Contractual Action (UCA)
xvii. MC: Contracts with Multiple Contract Types by Contract Line Item
Numbers (CLINS)
xviii. N/A: Contract Type Not Applicable
b. Contract Price: Item 8, enter the total contract price. If the data are in
response to a solicitation, in accordance with DFARS sections 234.7101,
252.234-7003, and 252.234-7004, enter the total estimated contract price.
c. Contract Ceiling: Item 9, Enter the amount of the contract ceiling, if
applicable. Otherwise, enter “N/A” for “not applicable.”
d. Type Action: Item 10
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e. Contract Number: Item 10a, Enter the assigned prime contract number the
prime contractor has with the Government customer. This requirement is
identical for both reporting contractors and reporting subcontractors.

f. Latest Modification: Item 10b, enter the number of the latest contract
modification.

g. Solicitation Number: Item 10c, If the data are in response to a solicitation in
accordance with DFARS sections 234.7101, 252.234-7003, and 252.234-
7004, enter the solicitation number.

h. Name: Item 10d, enter the common reference name for the prime contract.

i. Order/Lot Number: Item 10e, the contract contains a task order(s), delivery
order(s), and/or lot number(s) being reported on for which the CSDR Plan has
reporting requirements, enter each as “TO,” “DO,” or “Lot” followed by a
blank space and the applicable number.

j. Appropriation: Item 12, Check the appropriate box to indicate the type of
appropriation—Research, Development, Test and Evaluation (RDT&E),
Procurement, or Operation and Maintenance (O&M)—used to fund the entire
contract or the particular contract line item being reported on. The
appropriation type must agree with the type specified in Item 9c of the CSDR
contract plan, DD Form 2794.

k. Period Of Performance: Item 11, enter the start and end dates related to the
contractual period of performance.

4. Page 4:

a. Remarks: Item 22, Note any relevant information that could be useful in the
interpretation of the data provided in this report. Include the following (if
applicable): For contractors that have direct-reporting subcontractors, identify
each direct reporting subcontractor, including any government entity, by

name, city, state, and subcontract price.
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3.2.4.2 Basic Info: DD 1921-1 Form
With the DD 1921-1 Form highlighted in the main cPet window, the Basic Info Dialog for

the DD 1921-1 Form can be access via the L Basic Info icon on the cPet toolbar. Within

this dialog, the user can view and edit all of the required header information, or “metadata”

fields, on the plan. See below for a description of each field by version:

m) 2003 Version of 1921-1
m) 2007 Version of 1921-1
=) 2011 Version of 1921-1

3.2.4.2.1 2003 Version of 1921-1:

1. Page 1 (Basic Information):

a.

Program Name: Item 1a, enter the name given to the Major Defense
Acquisition Program (MDAP) as specified on the DoD MDAP list

Approved Plan Number: Item 1b, enter the Approved Plan Number from Item
9 of the most current OSD CAIG Chair-approved contract or subcontract CSDR
Plan that authorized the collection of data for this report.

Report As Of: Item 2, enter the appropriate numeric data for the year, month,
and last day of the reporting period.

FY Funded: Item 3, enter the fiscal year of which the contract was funded.
Dollars In: Item 5, select the reported value of the dollars: “Dollars”,
“Thousands”, “Millions”, “Billions”.

Hours In: Item 6, select the reported value of the hours: “Hours”,
“Thousands”.

Reporting Contractor: Item 4b, enter the name, division (if applicable), and
address (including ZIP code) of the reporting prime contractor or direct-reporting

subcontractor.

. Type Action: Item 10, is either “Contract”, “RFP”, or “Program Estimate”.

Choosing one of these radio buttons causes different fields to be displayed
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i. Contract Number: Enter the assigned prime contract number the prime
contractor has with the Government customer.
ii. Latest Amendment: Enter the number of the latest contract
modification.
i. Appropriation: Item 16, check the appropriate box(es) to indicate the type of
appropriation - “RDT&E”, “Procurement”.
j. Page 2 (Contractor/Subcontractor): Item 4a (Contractor Type), select one
of the following:
i. Prime or Associate
ii. Subcontractor: enter the Prime Contract Number and Contract
Number
k. Subcontract (By Reporting Contractor): enter Subcontractor Name and
Address (Item 4b), Number of Reporting Subcontractors (ltem 9) and
associated Subcontract Numbers (Item 8).
I.  Multi-Year Contract: Item 11, if the contract is a Multi-Year contract, check

the box. Then, provide the specific years the contract covers.

3.2.4.2.2 2007 Version of 1921-1:
2. Page 1:

a. Program Name: Item 1a, enter the name given to the Major Defense
Acquisition Program (MDAP) as specified on the DoD MDAP list.

b. Phase: Item 1b, enter the program phase (development, low rate initial
production, production, etc.).

c. Prime Mission Product: Item 2, enter the most current official military
designation for the end item as specified by the appropriate classification
standard. If the end item does not have a military designation, enter the type of

the product being developed or procured, for example, radar.
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d. Contractor Type: Item 3, for a prime or associate contractor, check
“Prime/Associate.” For a direct-reporting subcontractor, check “Direct-Reporting
Subcontractor.”

e. Contractor Name and Address: Item 4, enter the name, division (if
applicable), and address (including ZIP code) of the reporting prime contractor or
direct-reporting subcontractor.

f. Customer Name: Item 6, (Direct-Reporting Subcontractor Use Only) enter the
name of the prime contractor for whom the work on the subcontract is being
performed.

3. Page 2:
a. Type Action: Item 7
i. Contract Number: Item 7a, enter the assigned prime contract number
the prime contractor has with the Government customer.

ii. Latest Modification: Item 7b, enter the number of the latest contract
modification.

iii. Solicitation Number: Item 7c, if the data are in response to a
solicitation in accordance with DFARS 215-403.5, enter the solicitation
number.

iv. Name: Item 7d, enter the common reference name for the prime
contract.

b. Appropriation: Item 21, check the appropriate box(es) to indicate the type of
appropriation—Research, Development, Test and Evaluation (RDT&E),
Procurement, or Operating and Maintenance (O&M)—used to fund the WBS
Reporting Element. If multiple boxes are checked, provide the relative percentage
breakout in Item 22 (“Remarks™).

c. Period of Performance: Item 8, enter the start and end dates related to the
contractual period of performance.

4. Page 3:
a. Report Cycle: Item 9, check “Initial,” “Interim,” or “Final” report, as

appropriate.
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b. Approved Plan Number: Item 5, enter the Approved Plan Number from Item 9
of the most current OSD CAIG Chair-approved contract or subcontract CSDR
Plan that authorized the collection of data for this report.

c. Submission Number: Item 10, enter the submission number for the report
provided in Item 14a of the most current OSD CAIG Chair-approved contract or
subcontract CSDR Plan.

d. Resubmission Number: Item 11, enter “0” (zero) for original submission. If
the report is a resubmission, enter the resubmission number, starting with “1” for
the first resubmission, “2” for the second resubmission, and so on.

e. Report As Of: Item 12, enter the appropriate numeric data for the year, month,
and last day of the reporting period. The report as of date must be consistent with
Item 14d of the OSD CAIG Chair-approved DD Form 2794 contract or
subcontract CSDR Plan.

f. Point of Contact: Items 13 — 16, enter the following information for the person
to contact for answers to any questions about entries on DD Form 1921-1: Last
Name, First Name, and Middle Initial (Item 13); Department (Item 14);
Telephone Number, including Area Code (Item 15); and E-Mail Address (Item
16).

g. Date Prepared: Item 17, enter the date the report was prepared in the

appropriate numeric format.

3.2.4.2.3 2011 Version of 1921-1:

5. Page 1:
a. Program Name: Item 1a, enter the name given to the Major Defense
Acquisition Program (MDAP) or Major Automated Information Systems
(MAIS) as shown in the DDCA approved CSDR plan.
b. Phase: Item 1b, check the box for the appropriate Phase/Milestone which is
being reported: Pre-A (Material Solution Analysis Phase), A (Technology
Development Phase), B (Engineering and Manufacturing Development

Phase), CLRIP (Production and Deployment Phase — Low-Rate Initial
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Production), C-FRP (Production and Deployment Phase — Full-Rate
Production), or O&S (Operations and Support Phase).

c. Prime Mission Product: Item 2, enter the most current official military
designation for the end item as specified by the appropriate classification
standard. If the end item does not have a military designation, enter the type
of product being developed or procured, for example, radar.

d. Approved Plan Number: Item 5, enter the Approved Plan Number from Item
10 of the current OSD DDCA-approved contract or subcontract CSDR Plan
that authorized the collection of data for this report.

e. Submission Number: Item 10, enter the submission number for the report
provided in Item 14a of the current OSD DDCA-approved contract or
subcontract CSDR Plan.

f. Resubmission Number: Item 11, enter “0” (zero) for original submission. If
the report is a resubmission, enter the resubmission number, starting with “1” for
the first resubmission, “2” for the second resubmission, and so on.

g. Report As Of: Item 12, enter the appropriate numeric data for the year, month,
and last day of the reporting period. The report as of date must be consistent with
Item 14d of the OSD CAIG Chair-approved DD Form 2794 contract or
subcontract CSDR Plan.

h. Report Cycle: Item 9, check “Initial,” “Interim,” or “Final” report, as
appropriate.

i. Point of Contact: Items 13 — 16, enter the following information for the person
to contact for answers to any questions about entries on DD Form 1921-1: Last
Name, First Name, and Middle Initial (Item 13); Department (Item 14);
Telephone Number, including Area Code (Item 15); and E-Mail Address (Item
16).

j. Date Prepared: Item 17, enter the date the report was prepared in the
appropriate numeric format.

6. Page 2:
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a. Reporting Organization Type: Item 3, for a prime or associate contractor,
check “Prime/Associate.” For a direct-reporting subcontractor, check “Direct-
Reporting Subcontractor.”

b. Performing Organization: Item 4a, enter the name and address (including
ZIP code) of the reporting organization actually performing the work.

c. Division: Item 4b, enter the reporting organization’s division name and
address (including ZIP code) if different than the performing organization.

d. Customer: Item 6, (Direct-Reporting Subcontractor Use Only) enter the name
of the prime contractor for whom the work on the subcontract is being performed.

7. Page 3:
a. Type Action: Item 7
i. Contract Number: Item 7a, enter the assigned prime contract number
the prime contractor has with the Government customer.

ii. Latest Modification: Item 7b, enter the number of the latest contract
modification.

iii. Solicitation Number: Item 7c, if the data are in response to a
solicitation in accordance with DFARS 234.7101, 252.234-7003, and
252.234-7004, enter the solicitation number.

iv. Name: Item 7d, enter the common reference name for the prime
contract.

v. Order/Lot Number(s): Item 7e, If the contract contains a task
order(s), delivery order(s), and/or lot number(s) being reported on for
which the CSDR Plan has reporting requirements, enter each as “TO,”
“DO,” or “Lot” followed by a blank space and the applicable number.

b. Appropriation: Item 21, Check the appropriate box to indicate the type of
appropriation—Research, Development, Test and Evaluation (RDT&E),
Procurement, or Operation and Maintenance (O&M)—used to fund the entire
contract or the particular contract line item being reported on. The
appropriation type must agree with the type specified in Item 9c of the CSDR
contract plan, DD Form 2794.
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c. Period of Performance: Item 8, enter the start and end dates related to the

contractual period of performance.

3.2.4.3 Basic Info: DD 1921-2 Form
With the DD 1921-2 Form highlighted in the main cPet window, the Basic Info Dialog for

the DD 1921-2 Form can be access via the @ Basic Info icon on the cPet toolbar. Within
this dialog, the user can view and edit all of the required header information, or “metadata”
fields, on the plan. See below for a description of each field by version:

=) 2007 Version of 1921-2

=) 2011 Version of 1921-2

3.2.4.3.1 2007 Version of 1921-2
1. Page 1:

a. Program Name: Item 1a, enter the name given to the Major Defense
Acquisition Program (MDAP) as specified on the DoD MDAP list.

b. Phase: Item 1b, enter the program phase (development, low rate initial
production, production, etc.).

c. Prime Mission Product: Item 2, enter the most current official military
designation for the end item as specified by the appropriate classification
standard. If the end item does not have a military designation, enter the type of
the product being developed or procured, for example, radar.

d. Contractor Type: Item 3, for a prime or associate contractor, check
“Prime/Associate.” For a direct-reporting subcontractor, check “Direct-Reporting
Subcontractor.”

e. Contractor Name and Address: Item 4, enter the name, division (if
applicable), and address (including ZIP code) of the reporting prime contractor or

direct-reporting subcontractor.
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f. Customer Name: Item 6, (Direct-Reporting Subcontractor Use Only) enter the
name of the prime contractor for whom the work on the subcontract is being
performed.

2. Page 2:
a. Type Action: Item 7
i. Contract Number: Item 7a, enter the assigned prime contract number
the prime contractor has with the Government customer.

ii. Latest Modification: Item 7b, enter the number of the latest contract
modification.

iii. Solicitation Number: Item 7c, if the data are in response to a
solicitation in accordance with DFARS 215-403.5, enter the solicitation
number.

iv. Name: Item 7d, enter the common reference name for the prime
contract.

b. Appropriation: Item 21, check the appropriate box(es) to indicate the type of
appropriation—Research, Development, Test and Evaluation (RDT&E),
Procurement, or Operating and Maintenance (O&M)—used to fund the WBS
Reporting Element. If multiple boxes are checked, provide the relative percentage
breakout in Item 22 (“Remarks™).

c. Period of Performance: Item 8, enter the start and end dates related to the
contractual period of performance.

3. Page 3:

a. Report Cycle: Item 9, check “Initial,” “Interim,” or “Final” report, as
appropriate.

b. Approved Plan Number: Item 5, enter the Approved Plan Number from Item 9
of the most current OSD CAIG Chair-approved contract or subcontract CSDR
Plan that authorized the collection of data for this report.

c. Submission Number: Item 10, enter the submission number for the report
provided in Item 14a of the most current OSD CAIG Chair-approved contract or
subcontract CSDR Plan.
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d. Resubmission Number: Item 11, enter “0” (zero) for original submission. If
the report is a resubmission, enter the resubmission number, starting with “1” for
the first resubmission, “2” for the second resubmission, and so on.

e. Report As Of: Item 12, enter the appropriate numeric data for the year, month,
and last day of the reporting period. The report as of date must be consistent with
Item 14d of the OSD CAIG Chair-approved DD Form 2794 contract or
subcontract CSDR Plan.

f. Point of Contact: Items 13 — 16, enter the following information for the
person to contact for answers to any questions about entries on DD Form
1921-1: Last Name, First Name, and Middle Initial (Item 13); Department
(Item 14); Telephone Number, including Area Code (Item 15); and E-Mail
Address (Item 16).

g. Date Prepared: Item 17, enter the date the report was prepared in the

appropriate numeric format.

3.2.4.3.2 2011 Version of 1921-2

1. Page 1:

a. Program Name: Item 1a, enter the name given to the Major Defense
Acquisition Program (MDAP) or Major Automated Information Systems
(MAIS) as shown in the DDCA approved CSDR plan.

b. Phase: Item 1b, check the box for the appropriate Phase/Milestone which is
being reported: Pre-A (Material Solution Analysis Phase), A (Technology
Development Phase), B (Engineering and Manufacturing Development
Phase), CLRIP (Production and Deployment Phase — Low-Rate Initial
Production), C-FRP (Production and Deployment Phase — Full-Rate
Production), or O&S (Operations and Support Phase).

c. Prime Mission Product: Item 2, enter the most current official military

designation for the end item as specified by the appropriate classification
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standard. If the end item does not have a military designation, enter the type
of product being developed or procured, for example, radar.

d. Approved Plan Number: Item 5, enter the Approved Plan Number from Item
10 of the current OSD DDCA-approved contract or subcontract CSDR Plan
that authorized the collection of data for this report.

e. Submission Number: Item 10, enter the submission number for the report
provided in Item 14a of the current OSD DDCA-approved contract or
subcontract CSDR Plan.

f. Resubmission Number: Item 11, enter “0” (zero) for original submission. If
the report is a resubmission, enter the resubmission number, starting with “1” for
the first resubmission, “2” for the second resubmission, and so on.

g. Report As Of: Item 12, enter the appropriate numeric data for the year, month,
and last day of the reporting period. The report as of date must be consistent with
Item 14d of the OSD CAIG Chair-approved DD Form 2794 contract or
subcontract CSDR Plan.

h. Report Cycle: Item 9, check “Initial,” “Interim,” or “Final” report, as
appropriate.

i. Point of Contact: Items 13 — 16, enter the following information for the person
to contact for answers to any questions about entries on DD Form 1921-1: Last
Name, First Name, and Middle Initial (Item 13); Department (Item 14);
Telephone Number, including Area Code (Item 15); and E-Mail Address (Item
16).

j. Date Prepared: Item 17, enter the date the report was prepared in the
appropriate numeric format.

2. Page 2:

a. Reporting Organization Type: Item 3, for a prime or associate contractor,
check “Prime/Associate.” For a direct-reporting subcontractor, check “Direct-
Reporting Subcontractor.”

b. Performing Organization: ltem 4a, enter the name and address (including

ZIP code) of the reporting organization actually performing the work.
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c. Division: Item 4b, enter the reporting organization’s division name and

address (including ZIP code) if different than the performing organization.

d. Customer: Item 6, (Direct-Reporting Subcontractor Use Only) enter the name

of the prime contractor for whom the work on the subcontract is being performed.

3. Page 3:

a. Type Action: Item 7

Contract Number: Item 7a, enter the assigned prime contract number
the prime contractor has with the Government customer.

Latest Modification: Item 7b, enter the number of the latest contract
modification.

Solicitation Number: Item 7c, if the data are in response to a
solicitation in accordance with DFARS 234.7101, 252.234-7003, and
252.234-7004, enter the solicitation number.

Name: Item 7d, enter the common reference name for the prime
contract.

Order/Lot Number(s): Item 7e, If the contract contains a task
order(s), delivery order(s), and/or lot number(s) being reported on for
which the CSDR Plan has reporting requirements, enter each as “TO,”
“DO0O,” or “Lot” followed by a blank space and the applicable number.

b. Appropriation: Item 21, Check the appropriate box to indicate the type of

appropriation—Research, Development, Test and Evaluation (RDT&E),

Procurement, or Operation and Maintenance (O&M)—used to fund the entire

contract or the particular contract line item being reported on. The

appropriation type must agree with the type specified in Item 9c of the CSDR
contract plan, DD Form 2794,

c. Period of Performance: Item 8, enter the start and end dates related to the

contractual period of performance.
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3.2.4.4 Basic Info: DD 1921-3 Form
With the DD 1921-3 Form highlighted in the main cPet window, the Basic Info Dialog for

the DD 1921-3 Form can be access via the @ Basic Info icon on the cPet toolbar. Within
this dialog, the user can view and edit all of the required header information, or “metadata”

fields, on the plan. See below for a description of each field by version:

1. 2011 Version of 1921-3:
a. Report Info:

i. Contractor Name/Address: Item 1, Enter the name, division (if
applicable), and address (including ZIP code) of the reporting
contractor.

ii. FPR Unit: Item 2, Enter the FPR unit reflected in the report, which
the business entity (e.g., plant, site, or business unit) responsible for
submitting the Forward Pricing Rate Proposal (FPRP) representing the
basis for Forward Pricing Rate Agreement (FPRA) negotiations with
the government. This business entity is referred to as the “FPR unit” in
the Contractor Business Data Report and in the remainder of this DID.
In the absence of a FPR requirement, the term “FPR unit” should be
interpreted for reporting purposes as “business unit” as defined in the
FAR.

iii. Implementing Contract Number: Item 3, enter the number of the
contract containing the DD 1921-3 reporting requirement.

iv. Point of Contact: Items 7 — 10, Enter the following information for
the person to contact for answers to any questions about entries on the
DD Form 1921-3: Last Name, First Name, and Middle Initial (Item 7);
Department (Item 8); Telephone Number, including Area Code (Item
9); and Email Address (Item 10).

v. Date Prepared: Item 11, enter the date the report was prepared.

b. Remarks: Note any relevant information that could be useful in the

interpretation of the data provided in this report, including any explanations
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specified in the items above. If applicable, also provide details on the
composition of Line 11 (“Other DoD Effort”), Line 12 (“Other Government
Effort”), or Line 13 (“Commercial Effort”) if the line accounts for 10% or
more in any of the dollar or hour totals in Line 14. Provide details on the
composition of Line 25 (“Other Miscellaneous”) if the line accounts for 10%

or more in any of the dollar or hour totals in Lines 27 and 28.

3.2.5 Cost Data
The Cost Data dialogs within cPet allow the user to view and edit the required cost data
fields for the DD 1921, DD 1921-1, DD 1921-2, and DD 1921-3 Forms. Within this dialog,

the user can view and edit all of the required cost data fields, on the plan.

Within the ¥ Cost Data Dialog, there are icons in the Tool Bar that are available:

1. & Create an Excel template file based on the WBS elements and the cost columns
(e.g. Nonrecurring To Date).

2. 1 Export the cost data to the template file that was created using the icon above.

3 4 Import cost data into cPet from a template file

See the below for links to information for each dialog:

m) Cost Data Dialog: DD 1921 Form

= Cost Data Dialog: DD 1921-1 Form
= Cost Data Dialog: DD 1921-2 Form
m) Cost Data Dialog: DD 1921-3 Form
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3.2.5.1 Cost Data: DD 1921 Form
With the DD 1921 Form highlighted in the main cPet window, the Cost Data Dialog for the

DD 1921 Form can be access via the $ Cost Data icon on the cPet toolbar. See below for a

description of each field by version:

m) 2003 Version of 1921
=) 2007 & 2011 Versions of 1921

3.2.5.1.1 2003 Version of 1921

1.

5.

Contract Line Item Number: Column A, enter the corresponding CLIN # for the
WBS element.
Reporting Element: Column B, enter the WBS Reporting Elements identically as
presented in the OSD CAIG Chair-approved contract or subcontract CSDR Plan. In
addition, enter each of the Summary Reporting Elements.
WBS Element Code: Column C, enter the WBS Element Code for each WBS
Reporting Element being reported in Column B identically as presented in the OSD
CAIG Chair-approved Contract or Subcontract CSDR Plan.
Costs Incurred To Date
a. # of Units: Column D, report the estimated cumulative number of units to date.
b. Nonrecurring: Column E, enter the actual nonrecurring costs incurred to date
for each WBS Reporting Element.
c. Recurring: Column F, enter the actual recurring costs incurred to date for each
WBS Reporting Element.
d. Total: Column G, enter the actual total costs incurred to date for each WBS
Reporting Element, which is equal to the sum of Columns E and F.
Costs Incurred At Completion:
a. # of Units: Column H, enter the number of units to be procured under the

contract.
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b. Nonrecurring: Column I, enter the current estimated nonrecurring costs

d.

incurred at completion for each WBS Reporting Element.

Recurring: Column J, enter the current estimated recurring costs incurred at
completion for each WBS Reporting Element.

Total: Column K, enter the current estimated total costs incurred at
completion for each WBS Reporting Element, which is equal to the sum of

Columns | and J.

3.2.5.1.2 2007 & 2011 Version of 1921
1. Reporting Element: Column A, Enter the WBS Reporting Elements identically as

presented in Item 11 of the OSD CAIG Chair-approved contract or subcontract CSDR

Plan. In addition, enter each of the Summary Reporting Elements.
2. WBS Element Code: Column B, enter the WBS Element Code for each WBS

Reporting Element being reported in Column B identically as presented in Item 10b of
the OSD CAIG Chair-approved Contract or Subcontract CSDR Plan.

3. Costs Incurred To Date

a.
b.

# of Units: Column C, report the estimated cumulative number of units to date.
Nonrecurring: Column D, enter the actual nonrecurring costs incurred to date
for each WBS Reporting Element.

Recurring: Column E, enter the actual recurring costs incurred to date for each
WBS Reporting Element.

Total: Column F, enter the actual total costs incurred to date for each WBS

Reporting Element, which is equal to the sum of Columns D and E.

4. Costs Incurred At Completion:

a.

# of Units: Column G, enter the number of units to be procured under the
contract.
Nonrecurring: Column H, enter the current estimated nonrecurring costs

incurred at completion for each WBS Reporting Element.
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c. Recurring: Column I, enter the current estimated recurring costs incurred at
completion for each WBS Reporting Element.

d. Total: Column J, enter the current estimated total costs incurred at completion
for each WBS Reporting Element, which is equal to the sum of Columns H

and I.

3.2.5.2 Cost Data: DD 1921-1 Form
With the DD 1921-1 Form highlighted in the main cPet window, the Cost Data Dialog for the

DD 1921-1 Form can be access via the $ Cost Data icon on the cPet toolbar. See below for

a description of each field by version:

m) 2003 version of 1921-1
=) 2007 & 2011 Versions of 1921-1

3.2.5.2.1 2003 Version of 1921-1
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Select Cost Type: Item 14, select either “Nonrecurring”, “Recurring”, or “Total” to
indicate what type of costs are being reported on the selected 1921-1 form.
Quantity: Item 15, report the number of units for both To Date and At Completion.
WABS Item #: Item 12, the WBS element code will appear as it is reported on the
1921 report.

WABS Item Name: Item 13, the WBS element name will appear as it is reported on
the 1921 report.



References

5. Functional Labor Categories: Lines 1 — 27, enter the To Date and At Completion
cost and hour data associated with each required functional labor category on the
1921-1 form.

6. Reporting Contractor: Columns A & B, enter the cost and hour data for each
functional labor category that is associated with the reporting contractor.

7. Subcontractor: Columns C & D, enter the cost and hour data for each functional
labor category that is associated with subcontractor or outside production and
Services.

8. Total: Columns E & F, enter the total To Date and At Completion cost and hour data
associated with each required functional labor category.

9. Remarks: Item 28, note any relevant information that could be useful in the
interpretation of the data provided in this report, including a list of each direct-reporting
subcontractor and corresponding subcontract prices. If applicable, also provide the cost
composition details of Line 26 (“Other Costs Not Shown Elsewhere”) if the total amount
of dollars shown in Line 27 is greater than or equal to 15% of the total cost of the WBS

Reporting Element.

3.2.5.2.2 2007 & 2011 Version of 1921-1
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. WBS Item #: Item 18, the WBS element code will appear as it is reported on the
1921 report.

. WBS Item Name: Item 19, the WBS element name will appear as it is reported on
the 1921 report.

Number of Units: Item 20, report the number of units for both To Date and At
Completion.

Functional Labor Categories: Lines 1 — 20, enter the To Date and At Completion
cost and hour data associated with each required functional labor category on the
1921-1 form.
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5. To Date: Columns A (Nonrecurring), B (Recurring), and C (Total); enter the To Date
cost and hour data associated with each functional category on the 1921-1 form.

6. At Completion: Columns D (Nonrecurring), E (Recurring), and F (Total); enter the
At Completion cost and hour data associated with each functional category on the
1921-1 form.

7. Remarks: Note any relevant information that could be useful in the interpretation of the
data provided in this report, including a list of each direct-reporting subcontractor and
corresponding subcontract prices. If applicable, also provide (1) the cost composition
details of Line 20 (“Other Costs Not Shown Elsewhere”) if the total amount of dollars
shown in Line 20 is greater than or equal to 15% (2007 Version) or 10% (2011 Version)
of the total cost of the WBS Reporting Element and (2) the relative percentage breakout
of appropriations checked in Item 21.

3.2.5.3 Cost Data: DD 1921-2 Form
With the DD 1921-2 Form highlighted in the main cPet window, the Cost Data Dialog for the
DD 1921-2 Form can be access viathe ® Cost Data icon on the cPet toolbar. The only

versions available in cPet are for the 2007 and 2011 versions of the 1921-2 form. See below

for a description of each field:
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£ 1921-2 from Demo Corporation, 456 Test Blvd, New York, NY, 55555 for cPet Demonstration Space =B X
: File
‘g H @ 2
WBS Elements | Units/Lots Completed
10 [SpoceSystem  {RCCH
12 Space Vehicle (1. | | Unit Total [=]
Gy | copi | Criees | Copel | S
(1) Model and Series xyz xyz xyz xyz
(2) First Unit 1.0 20 30 50
(3) Last Unit
(4) Concurrent Units/Lots 1=
Characteristics
(5a) Weight 5 5 5 5
(5b) Power 2 3 4 5
(5¢) Length 2 2 2 2 —
Engineering (recurring only)

(6) Direct Engineering Labor Hours

(7) Direct Engineering Labor Dollars

Manuf ing Operations ing only)

(8) Direct Tooling Labor Hours

(9) Direct Tooling Labor Dollars

(10) Direct Tooling & Equipment Dollars

(11) Direct Quality Control Labor Hours =
< 1 »

Remarks

l | L [hum]

WABS Elements: Items 18 (WBS Element Code) and 19 (WBS Reporting
Element), the elements are automatically displayed and the user can click each
element to see the cost data.

Units/Lots Completed: Item 20, For the WBS Element Code reported in Item 18,
check the appropriate box to indicate whether the hour and cost data entered on
this report are for unit or lot totals as specified in Item 15 (“Remarks”) of the
OSD DDCA-approved DD Form 2794 Contract or Subcontract CSDR plan.

Data Elements: Lines 1 — 22, Enter incurred cost or hours for completed
units/lots, work-in-process, and total costs or hours incurred to date on a recurring
basis only. All data element fields must be completed with a value or a zero
(rather than a blank) when dollars or hours have not been incurred to date for the
reporting period.
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4. Completed Unit/Lot (1-n): Column A, for the WBS Element Code reported in
Item 18, enter appropriate cost and hour data for each unit or lot completed, even
if the DoD contracting component has not yet accepted the item. Include all
completed units whether consumed internally or designated as test, operational, or
spare. Add sequential columns in the form as needed (i.e., A5, A6...An,) to
account for all units/lots completed.

5. Work in Process: Column B, for the WBS Element Code reported in Item 18,
enter the actual incurred cost and hour data for all units or lots started but not yet
completed during the reporting period. Include only the direct labor and direct
material costs and hours associated with this effort.

6. Total To Date: Column C, For the WBS Element Code reported in Item 18, enter
the sum of Columns A1l through An and Column B. The direct cost and hours
reported in Column C should match the Incurred to Date direct recurring cost and
hour data reported on the DD Form 1921-1 report for the same WBS Element
Code.

3.2.5.4 Cost Data: 1921-3 Form
With the DD 1921-3 Form highlighted in the main cPet window, the Cost Data Dialog for the

DD 1921-3 Form can be access viathe ¥ Cost Data icon on the cPet toolbar. The only
version available in cPet is the 2011 version of the 1921-3 form. See below for a description

of each field:

1. Page 1:
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\ Name WWorkers Dollars ‘:‘
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a. Reports: Lists each 1921-3 report. The user can click each report to see the
associated data.

b. Data Period: Item 4, enter either “Current”, “Prior”, or “Future” for the fiscal
year reported on the page.

c. Fiscal Year: Item 5, Enter the company’s year designation (e.g., 2008) for the
fiscal year reported on the page.

a. Start Date: Item 6, enter the start date of the fiscal year reported on the page.

b. End Date: Item 6, enter the end date of the fiscal year reported on the page.

c. Direct Costs by Program: Section A (Lines 1 -14), enter all direct costs by
program.

d. Indirect Costs by Category: Section B (Lines 15 — 30), enter all costs
associated with the indirect cost categories.

2. Page 2:
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FPR Unit % of Full Production Capacity: Section C, full production
capacity represents the maximum output that the FPR unit is capable of
producing during the current fiscal year. Divide actual output from the current
fiscal year reporting period by the maximum output to calculate % of Full
Production Capacity.

i. Method of Calculating % Capacity: Section C, this area to define
the method used in calculating "FPR unit % of Full Production
Capacity." Percentage is to be calculated based on the current
utilization/configuration of the plants in the FPR unit.

Number of Shifts: Section C, enter the average number of shifts operating in
the FPR unit for the current fiscal year. Average is defined here as the sum of
the numbers of shifts at the end of each month divided by the number of
months being reported. If shift scheduling is not uniform within the FPR unit,
provide additional explanation in the Remarks section.

Direct Labor Rates by Functional Category: Section D (Lines 1 — 2c),
report average data by quarter for the contractor’s current fiscal year, the prior

year (as an average), and as projected for each of the next two future years.

. Total FPR Unit Revenue Sales: Section E, the total sales in thousands of

dollars for current and prior years.

Organizational Changes: Section F, use this area to report significant
organizational changes to the FPR unit that have occurred and are projected to
occur, for each year of the reporting period.

Accounting Changes: Section F, use this area to report significant accounting
changes to the FPR unit that have occurred and are projected to occur, for
each year of the reporting period. Identify the specific effects on cost or data
(i.e. hours, workers) categories on the 1921-3 that were and will be impacted

by the accounting change(s).
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3.2.6 Cost Report Comparison

3.2.6.1 Cost Report Comparison: DD 1921 Form

To begin comparing cost reports, a valid Contract Plan and DD 1921 Form with DD 1921-1
Forms, must be uploaded into cPet:

: File View Tools Help

D a4 u9H 0t hE e

Document Info
» =[] Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1
EJ% 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A39XYZ-08-B-1234, Approved Plan ...
“..5= 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
=155 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 12/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...
L. 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... As of 12/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

“ ][C:".Llsers'xMclntoCM'.DesktopucPetlDemo_FlIes".Demo Contract Plan cplan.xmi ] [Nurn ] y

1. Navigate to Tools = Compare Cost Reports:
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eo

: File View [Tools | Help

ocols
‘@ A £ A Validate Submission...

Document View XML |

» = CEEEN %S Export DD 2794.. Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1

S 1@ EportROT.. I York, NY, 555... As of 10/31/2008, Contract *A99XYZ-08-B-1234, Approved Plan ...
Long d, New York, NY... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

2535 1 oot W York, NY, 555... As of 12/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

L. Export Flat File Template... d, New York, NY... As of 12/31/2008, Contract #ASXYZ-08-B-1234, Approved Plan ...
Show Expected Report Counts...

Link Documents...

Contractor Maintenance...

Options...

]]C:"JJsers".MclntoCM‘\Desktop‘cPet”.Demo_Flles‘xDemo Contract Plan cplan.xmi

2. This dialog appears and an "Earlier" 1921 and a "Later" 1921 must be chosen through
the Select Reports to Compare dialog:

 Select Reports to Compare | . I =S
Name Info ContractPlan Earlier Report  Later Report
» = [Z Contract Plan with *De... Contract #A99XYZ-08-8-123... [E E
=15 1921 from Demo Co... As of 10/31/2008, Contract ... ] [l
. .53 1921-1from De... As of 10/31/2008, Contract ... O [ [l '
=54 1921 from Demo Co... As of 12/31/2008, Contract .. O [
.5 1921-1 from De... As of 12/31/2008, Contract ... ] [ [
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3. The Comparison Options are displayed at the top, followed by the cost data:

"9 1921 Cout Repent Comparsan |
= Companson Optioes for 1927
WBS Trackng Colurm Column Optiors romatey
.« Esrfer reporting element ¢! To Dute V' 42 Corglenon
L Later reporing slement ¥ SotUmis ¥ 2ol Umnta dppesrance Color & Sack § Whee V| Highbght snomalies
LI Raference 'WES alament 7, Nervecusting v Neewecurning A wngerrart Geoup @ inlerlesve Show anly WES dements wth arcerabes
¢ Recurrng 7' Recurreg Show difierence columes Show only columms with anomalies
7| Show reference WSS 7 Toeal 7 Toml
~ Earlet ﬁ Earber Ealier L Earlier l .
WES Elemert Code WES Blement Name To Date ToDare Ta Dyte To Date To Date ToDste
2 of Ursts Noerecurng BIERLLE Pecurrng Racunmmy Totsl z
A R R T R | R 00 T AR00 4S50 430000 452000 S62000
- 11 SETIPM and Oper Comman Elaments 00 ne 250000 250000 20000 20000 00000
- 12 Space Vehicle {1_n as requeed) 0 0o 20000 2265000 132000 132000 222000
- 121 SETIPM and Otver Commen Elements 0 0c U000 2360 3.0000 50000 20000
‘ “ 22 Seecectal B g 0o 22.0000 2000 15000 25000 MW
| o 1227 Integration. Aasenbly, Test and Chechout C a 20000 120000 20000 20000 140000
- 1222 Talematry. Tracking and Command Subey oo 00 10.0000 10,0000 S000 000 105000
| | 123 Comeusicsion [ Payloss 0o 0 Hom0 2500 a0 000 M0060
“ & 1237 Comnumicaten oo o 1Tmoc 135000 o0 o0 170000
' ; @« 123211 UHF Zetenna ':.Cl'd:‘e" 0o [ goc0e 2000 20 oe ao0omo =
™

4. The WBS Tracking legend indicates which WBS elements appear on the Earlier
report, the Later report, and the contract plan (the "Reference"). If the triangle icon («
or *) is shaded, then the WBS element appears on the report (Earlier or Later,
respectively). For example, the symbol " *** " indicates that the WBS item is found
on the Earlier report but not the Later. The shaded rectangle in the center indicates
that the element appears on the contract plan. If the triangle/rectangle is not shaded,
then the WBS element is not present on that report/plan. In the example above, the

right arrow is not shaded. Thus the WBS element does not appear on the Later report.

a. The gray areas in the cost data ( ) reinforce the WBS Tracking

symbols; the WBS element may not appear on one or more report.

@ Tip: It may be easier to see where data is missing from a report if you choose
Group for the Arrangement under the Column Options (see below).

5. Uncheck Show Reference WBS if you do not wish to see elements appearing on

either report, only the contract plan.
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6. A WBS element with a hyperlink indicates that there is a mismatch between the
element names. Click on the hyperlink to understand this mismatch in the WBS
Naming Discrepancies dialog. The element name may be different between the

contract plan, the Earlier Report, and/or the Later Report.

7. Different columns/rows of data will be displayed depending on specified options. For
instance, you can check which columns to show (# of Units, Nonrecurring,
Recurring, and Total for both To Date and At Completion):

Calurnnz

To Date &t Completion
# of Units # af Unitz
Monrecurring Monrecurring
Recuring Recuring
Tatal Tatal

N /

Check which columns to display

8. The Columns Options allows you to change the column colors and group the

columns in different arrangements.

Colurmn Options
Choose "Group" to group the
Earlier columns together and the
Change the column color —p | Appearance; O Color (2 Black & white Later columns together. Choose
"Interleave" to arrange the
= Earlier columns next to the Later
[] Show difference columns columns. For example, "Earlier
To Date Total" will appear next
to "Later To Date Total."

&rangement. (20 Group () Interleave

*

Check "Show difference columns" to display the delta
between the Earlier and Later columns
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9. You can select how Anomalies are displayed. cPet will indicate an anomaly if the
cost from the Earlier report is greater than the cost from the Later Report. For
instance, if the Earlier To Date Recurring is $2,000 and the Later To Date Recurring
is $1,000 for a particular WBS element, then those costs will be highlighted pink as

long as "Highlight anomalies” is checked.

Anomalies

If the cost from the Earlier report

is greater than the cost from the o )

Later report, these anomalies will —# L] Highlight anomalies Only rows with anomalies
be highlighted pink [] Show only 'WBS elements with anomalies «— will be displayed

[ Show anly columnz with anomalies

|

Only columns with anomalies will be displayed

3.2.6.2 Cost Report Comparison: DD 1921-1 Form
To begin comparing cost reports, a valid Contract Plan and DD 1921 Form with DD 1921-1

Forms, must be uploaded into cPet:
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: File View Tools Help
D448 BB 0EHEBEE @F
» (= (3 Contract Plan with *Demo™ ABCD Corporation for cPet Demonstratio... Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1
B% 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 10/31/2008, Contract #A39XYZ-08-B-1234, Approved Plan ... | |
. .05 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

E‘% 1921 from Demo Corporation, 456 Test Blvd, New York, NY, 555... As of 12/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
...+ 1921-1 from Demo Corporation, 456 Test Blvd, New York, NY... As of 12/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

|[QJsers\McIntoCM“.D&sktop'u:Pet".Demo_FlIes‘.Demo Contract Plan.cplan.xml

1. Navigate to Tools = Compare Cost Reports:

: File View |Tools Iﬂelp
B A& /&, Validate Submission...
Document = View XML Info

(=] % Export DD 2794... Contract #A99XYZ-08-8-1234, Approved Plan #X-08-Y-C1

S P Export RDT... w York, NY, 555... As of 10/31/2008, Contract #A39XYZ-08-8-1234, Approved Plan ...
= d, New York, NY... As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
B3 1 W York, NY, 555... As of 12/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...

L Export Flat File Template... d, New York, NY... As of 12/31/2008, Contract #AS9XYZ-08-B-1234, Approved Plan ...

Show Expected Report Counts...
5 CG Tipar e Cost 'm is...

Link Documents...

Contractor Maintenance...

IC:\Llsers‘.McIntoCM\D&sktop“.cPet".Demo_Flles\Demo Contract Plan.cplan xmi
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This dialog appears and an "Earlier" 1921-1 and a "Later" 1921-1 must be chosen

through the Select Reports to Compare dialog:

) Select Reports to Compare . - _ - = =)

Name Info ContractPlan Earlier Report  Later Report
=1-[3] Contract Plan with *De... Contract #A99XYZ-08-B-123... ] ]

£ 1921 from Demo Co... As of 10/31/2008, Contract ... O M

. [= 1921-1from De... As of 10/31/2008, Contract ... ] i

(=54 1921 from Demo Co... As of 12/31/2008, Contract ... ]

.5 1921-1from De... As of 12/31/2008, Contract .. ] [
[ ok || cancel |

The Comparison Options are displayed at the top, followed by the cost data:

A Compatison Options for 1521-1
WES Tracking ~Columes Colame Dptions Aoovalies
« | 4 Eaer reporing dement ¥ ToDme V. At Coople ) Color @ Einck & White (¥ Highlight anomakes
* { »  Later reporiing elemart V! Notracurmg (V] Rosrecurng Arangerent ) Giowp @ |nterdenve T Show andy '#BS elements with aeomalies
0 | 1 Relereoce WES clewent 14! fimcuming |4) Recumng Fit columns 3 wndow | Show oy colymng with snomales
V] Show reference WES &) Tond V] Tount 71 Show siferarce columes
WBS Bemerts ToOwe
» e 1D Spece System Novezumng PRacuring Toal
“w 11 SEIT/PM. et Oty Sleme - Exrlier Excter Lot Exriec aim1
“w 12 Space Vehicle ()_nasreg. &
w» 121 SEIT/PM aed Other Comm._ | ‘ 2o Unin 00 -
» 122 Spacecrit Bus | Engincenng
v 1221 letograson Sssembly Tes | (1) Divect Engimesning Labor Hours 2000.0 20000 10000 10000 10600 10
v 1222 Tetemeny. Trackizg. and C (2) Direct Engmeering Labor Gollars W0L600 NOL00 0 10.0000 00000 130.0000 100"
|4 123 Commanicanon | Paylosd (3) Engneanng Qverhead Dellars 000000 2000000 15,0000 WD 2380000 2150
| w1231 Cammuniceior (4) Tetal Engmeering Detiars 2000000 2000000 250000 50000 150000 050
¢ 12311 UHF Antenea Scbaystem Martactang
v 12312 K& Armrna Subsystem (5) Ditwet Teobng Laber Hours 20 o0 o0 o0 oo
% 1232 Fmylosd (5) Direct Tookng Laber Dollare 0y 200 00 (1 05
& 12321 Lagacy Subeysme « | (7) Divect Tookng & Equipment Dollars an - - - as 2
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. The WBS Tracking legend indicates which WBS elements appear on the Earlier
report, the Later report, and the contract plan (the "Reference™). If the triangle icon (<
or *) is shaded, then the WBS element appears on the report (Earlier or Later,
respectively). For example, the symbol " *** * indicates that the WBS item is found
on the Earlier report but not the Later. The shaded rectangle in the center indicates
that the element appears on the contract plan. If the triangle/rectangle is not shaded,
then the WBS element is not present on that report/plan. In the example above, the

right arrow is not shaded. Thus the WBS element does not appear on the Later report.

. The gray areas in the cost data ( ) reinforce the WBS Tracking symbols;
the cost data may not appear on one or more report.

@ Tip: 1t may be easier to see where data is missing from a report if you choose

Group for the Arrangement under the Column Options (see below).

Uncheck Show Reference WBS if you do not wish to see elements appearing on

either report, only the contract plan.

. A WBS element with a hyperlink indicates that there is a mismatch between the
element names. Click on the hyperlink to understand this mismatch in the WBS

Naming Discrepancies dialog. The element name may be different between the

contract plan, the Earlier Report, and/or the Later Report.

Different columns/rows of data will be displayed depending on specified options. For
instance, you can check which columns to show (Nonrecurring, Recurring, and Total
for both To Date and At Completion):
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Colurnnz

TaDate At Completion
M onrecuring Monrecuring
Recurring Recuring
Total Total

A

Check which columns to display

9. The Columns Options allows you to change the column colors and group the

columns in different arrangements:

Calurn Options
Choose "Group" to group the
Earlier columns together and the
Change the column color — |  #ppearance: () Color (3 Black & White Later columns together. Choose
"Interleave" to arrange the
*Earlier columns next to the Later
Allows you to see all =—————p [ Fit columnz to window columns. For example, "Earlier
columns without the To Date Total" will appear next
use of scroll bars to "Later To Date Total."

arangement: (&) Group () Interleave

[] Show difference calumnz

Check "Show difference columns" to display the delta
between the Earlier and Later columns

10. You can select how Anomalies are displayed. cPet will indicate an anomaly if the
cost from the Earlier report is greater than the cost from the Later Report. For
instance, if the Earlier To Date Recurring is $2,000 and the Later To Date Recurring
is $1,000 for a particular row, then those costs will be highlighted pink as long as
"Highlight anomalies™ is checked:



References

—&nomalies

If the cost from the Earlier report
is greater than the cost from the o )
Later report, these anomalies will —# [ Highlight anomalies Only rows with anomalies
be highlighted pink [] Show onlp WES elements with anomalies €= \yill he displayed

[] Show anly columng with anomalies

!

Only columns with anomalies will be displayed

3.2.6.3 Select Cost Reports to Compare

The Select Reports to Compare dialog appears after performing one of the following actions:

1. Navigate to Tools = Compare Cost Reports:

CSDR Planning & Execution Too

: File View |Tools | Help

Validate Submission... @ a

@ Ads
Document | = View XML Info

» SR EwonDp7.

L?;-E?_': 1 @ ExportRDT.. v York, NY, 555... As of 10/31/2008, Contract #A39XYZ-08-B-1234, Approved Plan ...

P b d, New York, NY... As of 10/31/2008, Contract £A99XYZ-08-B-1234, Approved Plan ...

B% 1 PO EWES w York, NY, 555... As of 12/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

. ExportFlatFile Template... d, New York, NY... As of 12/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...

Show Expected Report Counts...

Link Documents...

Contractor Maintenance...

Options...

=
[C:\Users\McintoCM\Desktop\cPetiDemo_Files\Demo Contract Plan.cplan.xmi

2. This dialog appears and an "Earlier" 1921 and a "Later" 1921 must be chosen through
the Select Reports to Compare dialog:
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|~
- #) Select Reports to Compare =HLE
Name Info ContractPlan Earlier Report  Later Report
p =[5 Contract Plan with *De... Contract £A99XYZ-08-8-123... #]
(=15 1921 from Demo Co... As of 10/31/2008, Contract ... #] [l
¢ i.5Pe 1921-1from De... As of 10/31/2008, Contract ... [ [
=54 1921 from Demo Co... As of 12/31/2008, Contract ... ] @]
.55 1921-1 from De... As of 12/31/2008, Contract ... ] ]

OK || cancel |

. The plans and cost reports which are open in cPet are listed. Choose which contract
plan will be used for comparison. Select the Earlier Report and Later Report. cPet
will pre-select the Earlier/Later Report based on the Report As Of date. If you reverse
this selection, cPet will highlight the check boxes in pink.

Click OK after you have decided which documents to compare. Depending on your

selection, the 1921 Cost Report Comparison window or the 1921-1 Cost Report

Comparison window will open.

@ Tip: You can select 1921's of either document version (2003, 2007, or 2011).
However, 1921-1's must both be of the 2007 or 2011 version. Any 1921-1's of
the 2003 version will have check boxes that are disabled in the Select Reports

to Compare dialog.
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3.2.6.4 WBS Naming Discrepancies
The WBS Naming Discrepancies dialog pops up after clicking on a WBS element hyperlink
in the 1921 Cost Report Comparison or 1921-1 Cost Report Comparison window. The

purpose of this dialog is to show how the WBS element name is not consistent across the

contract plan, the Earlier report, and the Later report. See the example below:

Q WBS Naming__ iscrepanci
WBS Element Code i[WBS Element Name (Reference) ‘ 'WBS Element Name (Earlier) \WBS Element Name (Later) ;
il SEIT/PM and Other Common Ele.. SEIT/PM and Other Common Ele.. SEIT/PM and Other Elements i

3.2.7 Cost Report Validation

Cost reports can be validated in cPet as individual documents, or they can be validated as an

entire submission.

3.2.7.1 Single Report Validation

To validate a single cost report, right click on the document, and select Validate.

The user can also validate a single cost report by navigating to Tools = Validate Individual

Document:
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[ CSDR Planning & Execution Tool 1
: File View |Tools l Help
‘@ £3 £] % Volidate Individual Document.. |
Document = View XML Info
=4 Con ['.% Export DD Form... t Demonstratio... Contract #A93XYZ-08-B-1234, Approved Plan #X-08-Y-C1
» B3 Export FlatFile (1921 & 1921-1)... m As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
= S 1 New York, NY... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
555g 1| B “Compare Cost Beporia:: York, NY, 555... As of 12/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...
‘. &2 Link Documents... | New York, NY... As of 12/31/2008, Contract #A39XYZ-08-B-1234, Approved Plan ...
| ¢ Contractor Maintenance...
3= Options...
I
L
|| ]IC:‘&Users'ﬁMclntoCM".Desktop".cPet‘.Demo_Fxles".Demo 1921 - Earlier. 1921 xml “ ”Num | y
= e e e —————— ey |

3.2.7.1 Submission Validation

A submission can be validated in one of two ways:

1. Inthe main window of cPet, select a contract plan and click Tools = Validate

Submission:
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T ———
[ CSDR Planning & Execution Tool .

I S— ="

I File View

‘@ &7

Tools | Help

%, Validate Submission...

=

View XML

Export DD 2794...

Export RDT...

Export Flat File Template...

Show Expected Report Counts...

Compare Cost Reports...
Link Documents...
Contractor Maintenance...

lo g
Info

w York, NY, 555... Asof 10/31/2008, Contract #AS9XYZ-08-B-1234, Approved Plan ...
d, New York, NY... Asof 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan ...
W York, NY, 555... Asof 12/31/2008, Contract #A99XYZ-08-8-1234, Approved Plan ...
d, New York, NY... Asof 12/31/2008, Contract #A%9XYZ-08-B-1234, Approved Plan ...

]}C:"JJsers".McIntoCM‘xDesktop’ncPet‘.Demo_Flles".Derm Contract Plan.cplanxmi ” ”Num | y

OR right click the Contract Plan, and select Validate Submission.

2. Once Validate Submission has been selected, the user will be asked to select the

submission event and the corresponding files, and click “OK™:
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Available Contract Plans and their Submission Evenis:

Event # Event AsOfDate | DueDate
- Contract Plan: Approved Plan #X-08-Y-C1, Contract #A99XYZ-08-B-1234, *Demo” ABCD..
1 Initial Review 6/30/2006 &'31
2 | Preliminary Design Review (PDR) 10/31/2007 | 1/31/2008 ! !
3 Critical Design Review (CDR) 10/31/2008 1/31/2009 '|
4 Initial Operational Capability (I0C) 10/31/2009 1/31/2010 !
5 Final Review 1/31/2010 3312010
Closest available cost reports:
1921 | As of 10/31/2008, Contract #A99XYZ-08-B-1234, Approved Plan #X-08*| [ . |
1921-1 | As of 10/31/2008, Contract #A39XYZ-08-B-1234, Approved Plan #X-08°| [ .. |
1921-2 [=]

[ ok ][ cancel |
~ — S —————

3. Next, the validation results will be displayed for the 1921, and the 1921-1:
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E 2 R
@) cPet Document Validation ‘ @M
i File View
‘8 @:@ M @ g

Submission 2 for contract CSDR Plan # X-08-Y-C1

Location Description Error Magnitude

b @ Contract Pian (e |
@) 1921 vs Contract Plan oK I
@ &3 1921 Internal Major errors found.
- e 1921-1 vs Contract Plan Major errors found.
@ 1921-1vs 1921 oK
€9 1921-1Internal oK

Contract Plan

CK

r T 1r
| f

Num]

4. The following icons indicate the severity for each validation:
a. @ OK - No problems
b. i‘uWarning - Moderately significant problems

c. DError - Severe problems

5. The validation results may be grouped in the following six categories:
a. Contract Plan (includes errors regarding blank codes or repeated elements on
the contract plan’s WBS Editor itself)

b. 1921 vs Contract Plan (validates required/nonrequired and reported/missing

elements)

c. 1921 Internal (validates numeric data within the 1921)

d. 1921-1 vs Contract Plan (validates required/nonrequired and reported/missing
elements)

e. 1921-1vs 1921 (compares data in the 1921-1 against the 1921)
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f. 1921-1 Internal (validates numeric data within the 1921-1)

6. The dialog is laid out in three columns: The Location, Description, and Error
Magnitude:
a. The Location column displays the validated item.
b. The Description column lists the type of error found. Click on an error to

view the associated details in the Reading Pane at the bottom of the window.

You can hide this Reading Pane by clicking the = icon at the top of the
dialog.

c. The Error Magnitude represents the difference between related costs.

@ Tip: For these numeric validations, only the error with the greatest
magnitude will be reported for each WBS Element (and for each page, if
relevant). In fixing the major error, many smaller errors will most likely be

fixed as well.

7. Click the Filter icon "= to sort the validation results by Location or by Error
Magnitude. Results are listed by Location by default, which means that within each
category, the errors appear in order of their WBS Element Code. If you choose to sort

by Error Magnitude, then the numeric errors will be listed with the error of largest
magnitude first. Click Hide Warnings to hide the warnings M and only display the

errors J .

8. The information found in the Validation Results can be exported to Excel by clicking

£l
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3.2.8 Export Cost Reports
After creating a program plan or contract plan, the document can be exported to PDF or
Excel. This feature generates a copy of all the information stored in cPet. The result is a

duplicate of what the plan would look like using the DD2794 format.

1. Export to Excel to view the plan in an Excel format.

2. Export to PDF to view a PDF version of the plan.

Click Immediately view exported file if you want to view the document after the export has
been generated.

@ Tip: Plans that were exported to Excel can also be imported back into cPet.

3.3 General Dialogs

3.3.1 Open File

The Open dialog allows you to select and open a plan or cost report that has previously been

imported or created. The document must therefore be in XML format.

The Open dialog can be reached through File = Open, or by clicking on the = icon on the

toolbar.

3.3.2 Linking Documents

The Link Documents Dialog provides a method for rearranging plans or cost reports. The

following type of documents can be linked together:

P Program plan and contract plan

P Contract plan and subcontract plan
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P Contract plan and 1921
P 1921 and 1921-1

1. To link a Contract Plan to a Program Plan, click on each document in the Link
Documents Dialog. The document names will be displayed at the bottom of the
dialog.

2. Click Link when you have selected the appropriate plans. The contract plan will now
be indented under the program plan.

3. To link a Subcontract Plan to a Contract Plan, first click the prime Contract Plan and
then click the Subcontract Plan. The document names are displayed at the bottom of
the dialog under "Parent™ and "Child." Click Link. The subcontract plan will now be

indented under the prime contract plan.

@ Tip: The order that the plans are selected is important. If you first click on a
subcontract plan and then click on the prime contract plan, the prime will be

incorrectly indented under the sub.

4. Follow a similar procedure to link a 1921 to a contract plan, or to link a 1921-1 to a
1921.

@ Tip: Documents can also be linked directly by dragging and dropping them

within the main window of cPet. See Linking Documents for more

information.
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3.3.3 Options

3.3.3.1 General Options
1. WBS System Type: Set the default WBS System Type (MIL-HDBK-881A or MIL-
STD-881C). This option affects which WBS System Type is auto-selected when the
Basic Info or the WBS Editor is opened:

5

1‘ : K_a H @

|| General | Display [ Validation [ Import |

Plans -

WBS System Type set: MIL-STD-881C :\

[¥] Prompt before providing WBS structure to plans with no WBS

2. Prompt before providing WBS structure to plans with no WBS: When a new plan
is created and a Weapon System Type is selected, cPet will ask the following
question upon opening the WBS Editor: "Should cPet fill in the Program/Contract
Plan's empty WBS structure with the standard WBS structure for plan's weapon
system type?" Clicking Yes will generate a list of elements according to the chosen
Weapon System Type as specified in the Basic Information. Clicking No will leave
the WBS Editor blank.
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3.3.3.2 Display Options
1. Filtered Contractors in Contractors List: Changes color of filtered contractors in

the Contractor Selection list or in Contractor Maintenance.

2. Invalid Rows: Changes color of invalid rows in the Submission Events, WBS Editor,

and RDT:
i ) cPet Options I i " ﬂl—ﬂj‘
: File
B a e
| General | | Validation [ Import |
Display Colors

D Light Green v | Filtered Contractors in Contractors List
|
[ Pink ~ | Invalid Rows

Reset to Defaults

3. Reset to Defaults: After changing one or more display colors, click this button to

reset back to the default colors.

3.3.3.3 Validation Options
1. Allow multi-line validation data: This option changes the display of the validation

results data that are exported to Excel. Checking this option allows the row width to
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expand in Excel to accommodate entries with large amounts of data. If this option is

not checked, then the columns are made wider to display all the data on one line:

@ cPet Options ] i (=] e

: Eile
B r“ (7] s

Exporting Validation Data

[¥] Allow multi-line validation data

3.3.3.4 Import Options

1. Overwrite old cPet XML files: Replace XML files when a plan or cost report is

imported more than once.

2. Generate validation XLS files: When a document is imported, a validation file is
generated in Excel. This file is a replica of the plan or cost report, except with errors

highlighted in orange, and successfully imported areas marked in green.

3. Overwrite old validation XLS files: Replace validation XLS files when a plan or

cost report is imported more than once.
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4. Expand integers to one decimal place when importing WBS Element Codes ("1™
--> ""1.0"): cPet expands the WBS Element Codes for program plans and contract

plans to one decimal upon import. If “1,” “2,” or “3” are listed on the Excel file for

instance, then these numbers will be displayed as “1.0,” “2.0,” “3.0” in the WBS
Editor:

B

HEE H @Z

~Excel Document Import

Overwrite old cPet XML files
Generate validation XLS files
Overwrite old validation XLS files
Expand small integers to one decimal place when importing WBS Element Codes ("1" > "1.0")

i n [

3.3.4 Contractor Maintenance

The Contractor Maintenance, under Tools = Contract Maintenance, allows you to add,
edit, or delete contractors on the Contractor Selection list. However, changes to the

contractor list will only be reflected in your own copy of cPet. The Contractor Maintenance
feature exists for the convenience of the user:



~Contractor Details

Legend
A Contractor tT]% Division fal Location
Contractors 7 A
» o )
@A S01stACSS 3
G- A 519th SMXG =

- A Aerojet Company

_& Agusta S.pA.

El A Agusta/Westland/Bell (AWB)
@ A Alenia Aeronautica

& _& Alliant Techsystems, Inc.

i 4 AM General

3

& & Argon Engineering Associates, Inc.
G 4 ATK Aerospace

®- A ATK Company

@ & ATK Missile Systems, LLC

- 4 ATK Thiokol Joint Venture

@ A Aurora Flight Sciences

@- A Austal

G A BAE Systems

References

Alizses
% *Demo* ABCD Corporation
% "Demo” AB Contractors, Inc.

| Remove |

DUNS Code =8
Effective Date | 12/13/2006 [~]
WV

Obsolete Date |

Notes

3 This node represents a user-defined contractor.

I I

[ [Num]

1. Use the toolbar icons to manage the contractor list:

a. L Delete a contractor, division, or location. Notice that you can only delete

entries that you created.

- —
- —
-

contractor

Expand the list — View all of the divisions and locations under each

c. = Collapse the list — Display just the contractor names

d. Display the filter feature — Search for a contractor by typing in keywords

e. A Add a contractor — Add a new contractor to the list

f. 2o Add a division — Add a new division under the selected contractor

g. a Add a location — Add a new location under the selected division
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. The Legend shows that the A jcon represents a contractor's name, the 19 icon

represents the contractor's division, and the & jcon represents the contractor's

location.

. The Contractors column displays all the contractors currently available in the user's

Contractor Selection list.

. The Contractor Details displays the information relevant to the selected contractor.
When adding a new contractor, you may choose to fill in the DUNS Code, the
Effective Date, the Obsolete Date, and the Notes.

Use the Filter to search for contractors within the list (click ¥ to display the filter).
The filtered contractors are highlighted in the color specified by the cPet Display
Options. The following icons may be helpful:

a. Clear filter field

b. Move to the previous entry in the filtered list
C. Move to the next entry down in the filtered list

@ Tip: New contractors appear green

. The user has the option to export the contractor list. Click File = Export User-
Defined Data to save an XML copy of the contractor list (including user-added
contractors). If you later install a different version of cPet, you may wish to import
this data to retain information regarding contractors, divisions, and locations you may
have added. Click File = Import User-Defined Data to import the contractor list

that was previously exported.



References

3.3.4.1 Contractor Selection
Within the RDT dialog, contractors can be added to a Program, Contract, or Subcontract Plan
via the following dialog:

f &) Select a Contractor E‘m‘
© View Tools
g|==(v]of

~Legend
A Contractor i1y Division &l Location

Available Contractors
o
LJ A 501stACSS
B A 519th SMXG |
& & Aerojet Company
w- A& Agusta S.pA.
L{} A Agusta/Westland/Bell (AWE)
El A Alenia Aeronautica ||
| ﬁj A Alliant Techsystems, Inc.
! &J A AM General
_m_i.Ar“ raon Enaineering Assodates. Inc
f| ~Contractor List Filter

-~

| | No filter applied

ok J[ Cancel |

1. The Legend shows that the A jcon represents a contractor's name, the v icon

represents the contractor's division, and the @ icon represents the contractor's

location.

2. To select a contractor, search the Available Contractors list for the desired
contractor, division, and location. If the contractor you want is not on the list, refer to

the Contractor Maintenance Dialog to add that contractor.




References

Click Add to assign a contractor. If you are viewing the Contractor Selection Dialog
of a contract plan, then clicking the Add button will add a subcontractor, which will

appear indented under the contractor for the plan.

Click Remove to remove the contractor from the Selected Contractors list.

Click Replace to replace the contractor on the Selected Contractors list with the
chosen contractor on the Available Contractors list.

@ Tip: If you change the chosen contractor in the Contractor Selection Dialog,
then the contractor information will update accordingly in the Basic

Information as well, and vice versa. The two dialogs will remain in sync.

. When you create a new contract plan, "TBD" will appear in the contractor field. Go to
the Contractor Selection dialog to search for the appropriate contractor in the
Available Contractors list. Click Replace to update the TBD contractor with the

actual contractor.

You can define a Short Name for each contractor. This abbreviated name will appear
in the Contractor column on a PDF export (does not apply to 2011 DD 2794 version).

See Exporting Plans for more details.

Use the Contractor List Filter to quickly find the desired contractor by typing in a
few keyword and using the icons below. The filtered contractors are highlighted in

the color specified by the cPet Display Options:
a. Clear filter field
b. Move to the previous entry in the filtered list of contractors

C. Move to the next entry in the filtered list of contractors
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9. The following icons may be useful in managing the contractor list:
a L= Expand the list — View all of the divisions and locations under each contra
b, = Collapse the list — Display just the contractor names

c. - * Move the selected contractor up in the list

d. ¥ Move the selected contractor down in the list

10. The Legend with the Available Contractors list contains the following icons:
a. A Displays contractors from the Available Contractors list
b * Displays Anonymous contractors (i.e. Contractor TBD) that the user added
with the icons . or =

c. & Displays Faulty contractors (i.e. contractors that are not on the Available
Contractors list). These faulty contractors may be the result of removing a

contractor through Contractor Maintenance, so the contractor in question does

not appear on the Available Contractors list anymore. Use the EX icon to
attempt to repair faulty contractors. In addition, contractors of imported plans
will have the warning sign until you map them to cPet defined contractors.

&
11. Contractors added by the user through Contractor Maintenance will appear green *“

12. The *Demo* ABCD Corporation ﬁ’can be used as a temporary contractor if you

are unsure which contractor to use. This contractor's function is the same as that of an

ﬂ'?
anonymous contractor = .
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4 Previous Version Notes
cPet Version 2.4 (October 31, 2012)

1.
2.

Added support for 1921-3 validation
Added support for 1921-2, including the following:
a. XML schema (i.e. file format)
b. XML import/export
c. Excel DD Form import/export
d. Graphical User Interface for viewing/editing data in cPet
e. 1921-2 flat file import/export
f. 1921-2 Validation
2011 plans exported as Excel DD 2794 now paginate correctly for better printing
formats
“Number of Units” fields now import correctly from Excel for 2011 version 1921

and 1921-1, allowing them to be validated

cPet Version 2.3 (February 1, 2012)

1.

Added support for importing and creating new plans and cost reports of the 2011
DID version.

Contract plans can now be imported or created without the presence of a program
plan open in cPet.

In previous versions of cPet, WBS elements on a contract plan’s WBS Editor
were highlighted green (by default) if the elements also appeared on the program
plan. This green highlighting no longer occurs.

The “Edit > Insert WBS from Existing Plan” command on a contract plan’s WBS
Editor has slightly changed. In previous versions, this command would insert only
those WBS elements that were checked on the program plan’s RDT. In Version
2.3, the entire program plan’s WBS is inserted.

There are a few options for creating a new plan: creating a plan from scratch and
cloning an existing plan. For a new contract plan, there is also the option to create

the plan based on a parent plan's RDT.



10.

11.

12.
13.
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It is not necessary to select a contractor before importing or creating a contract
plan.

There is a single menu item to import or create a contract plan or subcontract
plan. For 2007 and 2011 documents, users can change the Plan Type to
“Subcontract” in the Basic Info window to differentiate from the Prime Contract.
The “Contract Information” tab is added to the Basic Info window for contract
plans. This tab includes information such as the contract number, contractor
name, organization, division, and (for the 2011 version) the appropriation and DD
1921-3 required report check box.

Added support for importing a contractor’s name, division, and location from the
DD 2794 Excel file. Users do not have to select a contractor in cPet before
importing a contract plan.

When a new contract plan is created, the contractor name will appear as “TBD”
until the user updates the name under View > Contractors.

Provided the option to set the WBS System Type to MIL-HDBK-881A or MIL-
STD-881C.

Added support for importing 1921-3s.

Added new validation rules for 1921s:

a. The contract price must be a number, empty, or "N/A."

b. The contract ceiling must be a number, empty, or "N/A."

c. The summary element "Reporting Contractor FCCM™" must have a non-
zero Total At Completion cost.

d. The Systems Engineering/Program Management WBS element must have
a non-zero Total At Completion cost.

e. If the Report Cycle on the 1921 Basic Info is marked as "Final," then the
summary element "Reporting Contractor Undistributed Budget™ Total At
Completion cost must be zero.

f. If the Report Cycle on the 1921 Basic Info is marked as "Final,” then the
summary element "Reporting Contractor Management Reserve" Total At

Completion cost must be zero.
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g. If the Report Cycle on the 1921 Basic Info is marked as "Final,"” then the
summary element "Total Price™ Total To Date cost must be at least 95% of
the Total At Completion cost.

h. If the Report Cycle on the 1921 Basic Info is marked as "Final," then the
root element (e.g. top level element) To Date cost must be at least 95% of
the At Completion cost. This rule applies to Nonrecurring, Recurring, and
Total costs.

I. The Total Price at Completion should equal the Contract Price. However,
if the Contract Ceiling is provided, then the Total Price should be between
the Contract Price and Contract Ceiling. If neither of these scenarios is
true, then Remarks should be reported.

14. Added new validation rules for 1921-1s:

a. If there are costs on Line 18 "Total Direct-Reporting Subcontractor
Dollars," then an explanation should be provided in the Remarks section.

b. If Line 20 “Other Costs Not Shown Elsewhere” is greater than or equal to
x% of Line 21 “Total Cost,” then an explanation should be provided in the
Remarks section (the actual percentage depends on the document version).

15. Added command to update 2007 cost reports to 2011 versions
16. Updated validation memo
17. Updated the Narrative Text default headings for contract plans to be:

a. Non-Recurring/Recurring Definitions

b. Cost Accounting Standards (CAS) Disclosure Statement Differences

c. 1921-3 Contractor Business Data Report

d. ** (if required) 1921-2 Progress Curve Report

18. Treat WBS elements whose siblings are all N/A as single child elements. One
validation condition is that an element should not be the single child of another
element. The definition of "single child" is broadened to include any non-N/A

element whose siblings are all N/A.

cPet Version 2.2 Interim Release (January 7, 2011):
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Added support for importing 2007 Excel files (xIsx).

Removed warning from 1921 validation: "Non-required reporting element
omitted from 1921."

* Added 1921 and 1921-1 validation warning that flags negative figures.

cPet Version 2.2 (November 2009):

1.

Added a new “Flat File” import/export feature. Data can now be imported from a
standard flat file format into cPet. Also, data already read into cPet can be
exported into the flat file format.

The Program Name for contract plans is now editable within cPet.

Added a new validation rule for 1921°s: cPet will report a warning if there is zero
cost in the Total At Completion column for either the “Reporting Contractor
G&A” summary element or the “Reporting Contractor Profit/Loss or Fee”
summary element.

Updated 2003 DD 1921-1 quantity validation.

Removed document-level Remarks field from Basic Info of 1921-1. Added
Remarks field for each WBS Element on the Cost Data of the 1921-1.

cPet Version 2.1 (June 2009):

1.

Added functionality to export a 1921 and a 1921-1 to Excel

2. Added 1921 and 1921-1 Cost Report Comparison feature
3.
4. Added Cut/Copy/Paste commands in WBS Editor. WBS Elements can be pasted

Added import warnings for missing summary elements on plans

in Excel, and likewise, elements from Excel can be pasted in the WBS Editor

Added “Free Edit Mode” in WBS Editor. In Free Edit Mode, parent/child
relationships among WBS elements are relaxed so that individual elements can be
indented and moved without changing the indentation or position of other

elements.

cPet Version 2.0 Production (January 13, 2009):
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1. Moved fields for Total Est. Contract Value and Software Contract VValue from the
Basic Info to the RDT. This change relates to both the program plan and the
contract plan.

2. On DD 2794 plan exports, the N/A will now appear in the 1921 column (instead
of the CWBS column) for WBS elements that do not require cost reports.

3. Added a warning for blank contract numbers in the Conversion Results when
importing contract plans.

4. Added up/down toolbar buttons in the Narrative Text on the plan Basic Info
windows.

5. Added Expand/Collapse All commands to the WBS Editor.

6. Modified the DD 2794 Excel export so that text in fields such as the Preparing

Organization wrap.

cPet Version 2.0 Beta (November 5, 2008):

1. Fixed tools used to create a 1921/1921-1 Excel template. The user can now export
the cost data from a 1921/1921-1 to an Excel template, which can readily be
imported into cPet. See the updated help topics “Creating a 1921 and “Creating a
1921-1” for details (found under Tutorials>Cost Reports).

2. Changed summary element validation for 2003 1921. If all the subcontractor
summary elements are blank/zero, then [Root WBS Element] = Total Cost (Less
Reporting Contractor G&A & Profit or Fee). See the help topic “Validation
Rules” for more information.

3. Changed 1921 validation results to include WBS element code for the error,

“Child elements do not sum to parent element correctly.”

5. References and Useful Links

DCARC Website:
http://dcarc.cape.osd.mil/



http://cade.osd.mil/
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Cost and Software Data Reporting (CSDR) Manual (DoD 5000.04-M-1)
CSDR Overview and Policy

DD 2794 Links:
DD Form 2794 Instructions and Blank Template

Cost Report Links:
DD Form 1921, 1921-1, 1921-2 and 1921-3 Data Item Description and Blank Templates

6. Glossary

1

1921: The DD Form 1921 (known as "Cost Data Summary Report™) provides both recurring and
nonrecurring costs for certain WBS Elements on a contract plan. A 1921 can be imported

under a contract plan or subcontract plan.

1921-1: The DD Form 1921-1 (known as "Functional Cost-Hour Report™) provides recurring and
nonrecurring costs. The 1921-1 data correlates with the 1921 data, except that the 1921-1
provides a more detailed breakdown of costs. A 1921-1 can be imported under a 1921.

B

Basic Information: Displays the header fields for a plan or cost report. Can be accessed by

clicking View > Basic Info.

C

Child Element: Refers to a lower level item that is indented under a parent element. In the WBS
Editor, an element that is an only child (i.e. an element that has no sibling elements) will

be marked red.


http://cade.osd.mil/Files/Policy/500004m1.pdf
http://cade.osd.mil/CSDR/CSDROverview.aspx
http://cade.osd.mil/CSDR/Planning.aspx
http://cade.osd.mil/CSDR/FormsReporting.aspx
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Contract Plan: A contract plan includes the data reporting requirements for a particular
contractor. Multiple contract plans can be imported under a single program plan.

Alternatively, several subcontract plans can be imported under one prime contract plan.

Contractor Maintenance: Add, edit, or delete contractor names, divisions, or locations from the

Contractor Selection list. Changes will be saved only in the user’s copy of cPet.

Contractor Selection: Displays a list of available contractors. A contractor must be selected
before a contract plan is imported under a program plan. Similarly, a contractor must be
selected before a subcontract plan is imported under a prime contract plan.

Conversion Results: Displays a list of errors found upon importing a plan or cost report.

Cost Data: Cost data is presented on a recurring/nonrecurring basis on a 1921 or 1921-1. The

cost data can be viewed by clicking the $ icon on the toolbar of cPet's main window.
Cost Report: Refers to a 1921 or 1921-1.

Cost Type: The Cost Type may be either Non-Recurring, Recurring, or Total.

E

Export: The user can export a plan to PDF or Excel. If the plan is exported to PDF, the
document follows the DD 2794 format.

F

Flat File: Displays cost report information in an Excel file. Data from a cost report in cPet can
be exported to a Flat File. The user can then edit this information in Excel and import

back into cPet.

Import: Convert an Excel file to an XML file and view using cPet.

L
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Link Documents: Associate one plan with another. For example, a contract plan can be linked

to (or indented under) a particular program plan.

M

MIL-HDBK-881 Appendix: See Weapon System Type.

N

Narrative Text: Enter the information found at the bottom of the DD Form 2794 in the
Narrative Text tab of the Basic Info window. Default headings for a program plan are
Program Overview, Contracting Approach, and Quantity Overview. The default heading
for contract plans is "Special Contractor Instructions.” However, any of these headings

can be modified or deleted, and additional headings can be added.

O

Open: The Open command allows you to open a previously imported file (in XML format).

P

Parent Element: Refers to the top element in a hierarchical structure. A parent element has

children elements indented at lower levels.

Prime Contract Plan: The prime contract plan acts as the parent plan for one or more
subcontract plans. The prime contract plan is imported directly under the program plan.

Prime Contractor: The prime contractor is equivalent to a parent contractor. Multiple prime
contractors can be assigned to a program plan. A prime contract plan is imported or

created under a prime contractor. See "Subcontractor” for comparison.

Program Plan: A program plan includes the data reporting requirements for the complete

program. A program plan can have several contract plans and subcontract plans.

R
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RDT: Displays the WBS Elements assigned to a particular contractor. Useful when creating a
contract plan. If a program plan's RDT is filled in, the contract plan's WBS Editor can be

auto-completed.

S

Sibling Element: Refers to an element that exists at the same level as another element in a

hierarchical structure.

Subcontract Plan: A subcontract plan is indented under a prime contract plan. Multiple

subcontract plans may be imported under one prime contract plan.

Subcontractor: A subcontractor is the child of a prime contractor. Add several subcontractors to

a contract plan before importing or creating subcontract plans.

Submission Events: Displays the Submission Events, their dates, and the required forms for

each.

Summary Elements: Refers to the items following the WBS elements on a contract plan. These
items are not assigned a WBS element code. For 2003 plans, these are "Subcontractor
G&A" through "Total Cost (Through Reporting Contractor's G&A & Profit or Fee)." For
2007 plans, these are "Subtotal Cost" through "Total Price."”

\/

Validation: Verifies that the cost reports present accurate data that is required by the contract
plan’s submission events. Cost reports are validated according to completeness,

consistency, and numerical accuracy.

W

WABS Editor: Displays the WBS Elements, their item numbers, and the required forms for each.

Weapon System Type: The Weapon System Type provides a basis for the elements in the WBS
Editor. The Weapon System Type must follow one of the nine MIL-HDBK-881

specifications: Surface Vehicle System, Space System, Sea System, Ordnance System,
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Missile System, Electrical/Automated Software System, Aircraft System, UAV System,

or System of Systems.



